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RECORDS  OF  O.TL  PROGRESS  OF 
rXORETICAL  HANOLUVERS  FOB  TOTAL  \AR  No.  1 

(Secret) 

£~To  be  perused  by 

Director  of  V  o  Institute 
Tic  Secretary 
T)  c  Stafjy 


PP  1-3 

TEE  TFIRD  PERIOD  (August,  Svov>a  16  /1941/) 

I.  Tho  r.easures  taken  b”  t’ c  Government  of  "Blue  Country" 
during  t^e  period  wore  as  follows j- 

1.  Decided  by  the  Cabinet. 

(1)  Tc  take  measures  for  delaying  A's  ccn- 
cilistcry  proposal  to  N. 

(2)  To  reply  to  D's  request  to  the  new  Cabinet  of 
Blue  Country  for  r anif estation  of  its  attitude 
towards  D  by  saying  t>at  as  long  as  D  observes 
the-  N-D  Treaty,  N  will  make  no  positive  attack 
on  D. 

(3)  Tc  plan  the  strengthening  of  political  and 
military  collaboration  with  T. 

(4)  To  leave  t‘ ings  as  t’ cy  are  regarding  X. 

(5)  To  strengthen  tve  purpose  of  joint  defense 
regarding  F. 

(6)  To  prevent  further  deterioration  in  present 
conditions  regarding  E  and  to  continue  eco¬ 
nomic  negotiations . 

(7)  To  accelerate  imports  from  A,  B,  E  and  L  in 
view  of  the  prospect  of  their  cessation. 

(3)  To  provide  extraordinary  costal  regulations 
by  emergency  Ii  ,p<  rial  decree  for  the  opening, 
censoring  end  confiscation  of  nails. 
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(9)  To  expend  aid  alter  cornodity  nobil ization 
plan  by  50>» 

(10)  To  take  appropriate  >  ensure?  for  the  re  evic¬ 
tion  of  food  ernsonptien;  i:r  irtcnancc  of 
inpert  trade  ;  increased  production  and  the 
ration  systcr.  (Rico  2,1  "go"  per  dry  and  a 
cor.positc  ration-ticket  systcr,  etc.). 

(11)  To  set  up  c  revised  capital  !  .obiliza  ticn 
plan  v*itV  an  ¥800,000,000  reduction  in 
rdninistrati vc  expenses. 

II.  The  following  non  sure s  were  reported  in  the  Cabinet 
council : - 

(1)  Telegraphic  instructions  '/ere  sent  to  the  Am¬ 
bassador  to  A  to  sound  A's  true  jnteritions  and 

t> c  possibility  of  a  concession  -  Foreign  Minister. 

(2)  i  ensures  to  increase  slipping  and  crev/s  end  plans 
fer  nrrinc  transport? tion  -  Connunica tions  I  inistcr. 

(3)  I  crsurcs  to  cepe  v/ltv  the  svortrge  ^f  30'  ,000 
labourers.  -  Welfare  Minister. 

(4)  Various  r.easures  regarding  t'  c  freezing  of  funds 
and  ne-nsures  for  industrial  funds  -  Finance 
Minister. 

(5)  *  ersures  for  overland  transportations 

(Passenger  and  freight  -  t’ rough  Lores  and  Uan- 
chukno)  -  Railway  Minister. 

Tbe  Fourth  Period  (September,  Shows  16  /1$41/) 

lleasuics  taken  during  this  period  v/ere  as  follov/s: 

I.  Decided  by  tic  Cabinet:- 

(1)  To  reply  that  v/e  sva]l  not  deviate  from  our 
policy  of  abiding  by  the  Treaty  of  Alliance  in 
answer  to  X's  request  that  N  s’ ould  iu  edir.tely 
participate  in  the  war  against  A. 

(2)  To  establish  our  position  gradually  regarding  T. 

jl 
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(3)  To  continue  our  usual  policy  retarding  A  pne  D. 

(4)  To  obtrin  rs  nucv  materials  fro:  A,  B,  E  pnd  L  ns 
t V  c  sit.uati  on  r>f  rr.  its. 

(?)  To  l  Pinto  in  strict  control  agrinst  tvc  internal 
spree d  of  false  rumors,  end  to  give  tve  people  a 
nore  tvorcugh  knowledge  of  tve  present  situation. 

(6)  To  rlrcc  sr..rll-tycc  transports ticn  end  freigVt 
trucks  under  government  control  rs  r  wee  sure  for 
snail  scale  transportation  in  special  areas. 

(7)  To  set  up  a  Shipping  beard  pnd  to  olrce  oil  pri- 
vrtc  skipping  under  government  control. 

(8)  To  adjust  end  reorganize  the  medium  rnd  small- 
scale  tradesmen  pnd  manufacturers ,  pnd  tvereby 
prevent  the  confusion  crising  from  t’  e  reduction 
of  V  e  volume  of  civilian  goods,  ps  well  rs  to 
redistribute  labour  to  lines  urgently  needed  in 
tvc  emergency. 

($)  To  enact  on  Imperial  crdinrnce  for  fixing 
official  prices  of  svares. 

II.  Matters  reported  at  the  Cabinet  I  eetingi- 

(1)  Measures  for  securing  a  propagandizing  cor - 
munica tion  network  for  coping  v/it'  wartime 
emergencies. 

(2)  !  ensures  concerning  Vc  leakage  cf  secrets. 

(3)  Measures  in  tbo  educational  field  f c  r  establishing 
a  tV ougvt  guidance  system,  exalting  tvc  morale  of 
educators,  end  perfecting  tVe  labour  mobilization 
system  of  students, 

(4)  Food  policy. 

(i)  Irporteticn  of  10,000,000  koku  /TN. 

49,629,000  bushels/  of  foreign  rice. 

(ii)  Enforcement  of  a  composite  ration-ticket 
system. 
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(iii)  Establishment  of  a  self-sufficient  food 
supply  bloc. 


(3)  To  continue  oui  usual  nolicy  regarding  U  rnc'.  D. 

(4)  To  obtain  rs  m.ucv  tutorials  froi.  A,  B,  E  and  L  as 
tie  situation  Demits. 

(5)  To  i  p. into. in  strict  control  against  tvc  internal 
spree. d  of  folse  rumors,  and  to  give  tve  people  p 
nore  tvorougb  knowledge  of  t’ e  present  situation. 

(6)  To  rlrcc  small-type  transportation  end  freight 
trucks  under  government  control  as  a  measure  for 
small  scolo  transport.? t ion  in  special  preas. 

(7)  To  set  up  p  Spinning  beard  pnd  to  nlrce  p.ll  pri- 
vrtc  skipping  under  jovornr.ent  control. 

(8)  To  adjust  and  reorganize  the  medium  rnd  small- 
scale  trodesr.en  ond  manufacturers,  and  tvereby 
prevent  the  confusion  crising  fioi.  t’ e  reduction 
of  V  c-  volume  of  civilian  goods,  os  v.'cll  rs  to 
redistribute  labour  to  lines  urgently  needed  in 
t>  e  emergency. 

(S)  To  enact  on  Imperial  ordinance  for  fixing 
official  prices  cf  svares. 

Hatters  reported  ot  tK  Cabinet  lectingi- 

(1)  I  ensures  for  securing  n  propagandizing  com¬ 
munication  network  for  coning  v/it*  war  tine 
oncrgencics. 

(2)  I  easures  concerning  Vc  leakage  cf  secrets. 

(3)  Her. sure s  in  tho  o’ducutionnl  field' ft-r  establishing 
a  thought  guidance  syston,  exciting  tvc  morale  of 
educators,  end  perfecting  the  labour  mobilization 
system  of  students. 

(4)  Food  policy. 

(i)  Importation  of  10,000,000  koku  /TN. 

49,629,000  bushels/  of  foreign  rice. 

(ii)  Enforcement  of  a  cor.posite  ration-ticket 
system. 

(iii)  Establishment  of  a  self-sufficient  food 
supply  bloc. 
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(5)  I  ensures  fer  dealing  wit'  tbe  unsa  tisfa.ctory 
ir  portr.tion  of  Korean  rice. 

(b)  Pirn  for  pronotin.  t’  e  subscription  of 

Govcrnrcnt  t  rds  and  f  r  maintaining  tveir  ^rb.t 
;  ric^  s . 

(7)  Counter-measures  for  t' e  uner.ployr.tnt  of  nediur. 
and  small-scale  tradesmen  r  nd  manufacturers  in 
tve  cvcrscrs. 

(8)  Civilirn  aviation  pflicy. 

(9)  Plan  for  t’ c  distribution  f  ocean  vessels. 

TO?  SECRET 

The  Fiftv  Period  (October,  S'ova  16  /1941/) 

1.  It  was  decided  tvrt  L  s’'Pll  be  occupied  by  force,  and 
immediate  e.ll-out  prepe rations  for  war  shall  be  lruncve-d 
in  pr.ticinat.ion  of  a  war  against  /.,  E  and  L;  and  t^at 
tbe  Suprene  Command  sV.ll  bo  consulted  ~t  once,  and  be 
inferred  tbrt  we  bepe  tc  epply  force  tvree  men.tvs  vcncc. 
Various  i  easures  were  discussed  and  decided  upon,  re¬ 
garding  t''e  Cabinet  Council's  decisions  on  tbc.  li>tb 
October  for  tve  invasion  of  L. 

2.  Emergency  air  defense-  nc^sures  to  rect  tV r  international 
situation  were  decided  upon  and  an  estimation  was  r.°de 
as  to  vov;  far  X  would  cooperate  with  N  in  t>e  event  of 
Blueland  participa ting  in  tbc  v/r.r  against  A ,  etc. 

3.  T1  e  Gove rmient 1  s  answer  tc  tl,e  recuest  lately  submitted 
to  tve  Government  by  t*e  Supreme  Comr  end  asking  for  t’e 
Gr  vcrnr.ent '  s  concrete  views  regarding  cur  precise 
capacity  for  waging  "or  against  A ,  B  and  C,  was  discussed 
and  decided. 

4.  A  second  committee  consisting  of  tve  vice  ministers  of 
tve  various  ministries  concerned  was  established,  for 
tbe  preparation  -nd  preliminary  study  of  measures 
necessr ry  for  starting  host ill ties  against  A  and  B. 

5.  Reports  were  received  fro:'.  tvc  various  Kinisters  about 
matters  under  t:eir  jurisdiction,  t’  e  r.cst  important 
questions  brou.bt  up  being  as  fcllowss- 

(1)  Food  measures  to  cope  v»itv  the  decrease  of  rice 
and  ot'  er  cereals . 
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(2)  Stock  market  measures  tc  cope  wit)  tve  depre¬ 
ciation  c.f  s’ arcs. 

(3)  I  ensures  for  t'c  disposal  of  sowings  in  Inc*  1 
b^  nks . 

(4)  Hen  sure  s  for  t  vc.  cessrticn  of  trrde  wit'  /,  L, 

E,  rnd  E. 

(;)  i.er  sun  s  fur  psychologic:  1  ■  rrf-rt  t~  conceal 
iiir  intentions  of  invading*  L. 

pp.  Tie  Sixth  Period  (November,  Show a  16  /1941/) 

9-11 

1.  It  vps  decided  to  rc.nl:  t'“t  t' c  Governnent  is  in 
cor.pl etc  agreement  '  it'  t'x  Supra  c  Com  and  in  t'cir 
request  icr  maximum  speed  in  tve  execution  of  tvc 
notions  pre-arranged  against.  L  rnd  to  tvrt  end  rill 
hold  a  joint  c  nf ere  nee  where  it  '  opes  for  Cabinet 
decisions . 

2.  Dicisicn  was  roac'  ed  on  t’x  Questions  to  be  discussed 
in  tve  said  liaison  conference,  of  •  hich  the  r.ost 
inportont  were:  (1)  Dr  to  rnd  tine  of  the  rracd  in- 
vrsion,  (2)  Purpose  rnd  for:  of  t'x  expedition,  (3) 
r.r.d  diplomatic  policies  rt  t'x  tire. 

3.  In  view  of  tve  situation  riurini  t' c  riddle  rnd  In t ter 
parts  of  November,  it  *vrs  decided  t'at,  v/’ ilc  ral  ing  up 
our  t  ind  to  open  f orcstallir.r  hostilities  rgainst  rnd 
B  rt  r  good  opportunity  ^s  soon  as  preparations  are 
completed,  diplor.rtic  negotiations  s' all  be  continued 
peacefully  v it'  then. 

4.  Tve  Governnent  decided  on  o.  petition  to  tve  Inperor 
to  convoke  rn  extraordinary  session  of  the  Imperial 
Diet  immediately  rftcr  t'x  ir.vr.sic>n  of  E,  r no  on  t'x 
bills  to  he  introduced  into  the  Diet,  the  more  impor¬ 
tant  of  which  r re  as  follows:  - 

Cvin~  Effrir  Lr  ergency  War  Expenditure  Special  Account 

Budget  Bill. 

Tr-x  Increase  Bill. 

Wartime  Finance  Corporation  Bill. 

St~te  l.rnager.ent  of  S' ipping  Bill. 
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(2)  Stock  market  measures  tc  cope  v:it>  tve  depre¬ 
ciation  cf  s’ arcs. 

(3)  I  ersurcs  for  t’-c.  disposal  of  savings  in  local 
br  r.ks . 

(4)  ilersures  for  tve.  ccssrticn  of  trade  v/itv  /.,  L, 

E,  r nd  E. 

(;)  I.cr s\Ti  s  fer  psye’-olo;  ?.cr  1  •  erf^rc  t*'  conceal 
•  nr  intentions  of  inv'  din^:  L. 

pp.  Tic  Sixth  Period  (November,  Shov/r  16  /1941/) 

9-H 

1.  It  irs  decided  to  rc.nl:  t'~t  t’  c  Government  is  in 
comple  te  agreement  •  it'  tvc  Supreme  Corr°nd  in  t' cir 
request  icr  maximum  speed  in  tvc  execution  of  tvc 
actions  pre-arranged  against  L  rnd  to  tvrt  end  rill 
bold  r  joint  c  nf  ere  nee  'v’erc  it  vopes  for  Cabinet 

cl c  cisicns . 

2.  Decision  v;p s  rc^-c1  ed  on  t’c  Questions  to  bo  discussed 
in  tv<  sa id  liaison  conference,  of  -  kick  the  most 
inportent  -..’ere:  (1)  Date  rnd  time  cf  tve  armed  in¬ 
vasion,  (2)  Pijrm.se  rnd  for:  of  t’*e  expedition,  (3) 
r.r.d  diplomatic  policies  rt  tve  tire. 

3.  In  view  of  tve  situation  during  t' c  middle  rnd  letter 
pr-rts  of  November,  it  "ir s  (it  elded  tvrt,  w’  ilc  raking  up 
our  i  ind  to  open  forestalling  hostilities  against  n  rnd 
E  rt  r  good  opportunity  rs  soon  rs  preparations  rre 
completed,  diplomatic  negotiations  svall  be  continued 
pc  a ceful ly  *.  ? tv  then . 

4.  T^e  Government  decided  on  a  petiticn  to  tve  Inperor 
to  convoke  rn  extraordinary  session  of  t^e  Inperirl 
Diet  immediately  rftcr  tve  invasion  of  L,  r nd  on  tve 
bills  to  be  introduced  into  the  Diet,  the  more  ir por¬ 
tent  of  vMc1'  r re  rs  follows:  - 

Cvin'  i.ffrir  Er  urgency  War  Expenditure  Special  Account 

Budget  Bill. 

Trx  Incrersc.  Bill. 

Wartime  Finance  Corporation  Bill. 

St-te  i.r nc.ger.ent  of  Shipping  Bill. 
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Cooperative  Ermine  Eill. 

Revision  cf  pv-c  R-'iUry  Fusincss  Law. 

Specirl  Cii!  inrl  Procedure  in  V.rrtii  e  Emergency  Pill. 

Wartime  People's  Life  Maintenance  Dill 

5.  Tvc  ii  portrnt  itei  s  decided  by  •  r  reported  to  the 
Cabinet  Council  rr:  rs  followst- 

Decisicns  en:- 

(1)  Dr~ft  reply  to  D's  proposal  to  N  of  November  10, 

(2)  Reoucst  fer  tbc  closing  c-f  A  rnd  E's  consulates 
in  N. 

(3)  Leisures  for  co)  inv  v;itv  my  deficiencies  in 
our  Internal  police  strongtv . 


(4)  Concerning  V  e  enforcement  of  r  clot’ es 
rattening  syster. 

Reports  on:- 


(1) 

Fl^ns  for  dealing  v/itv 
lrbour  situ'' ti^n. 

tvc  complexities  of  tbc 

(2) 

Plans  for  an  incrc"s< 

in  shipping. 

(3) 

Food  pl^ns 

(4) 

Plans  for  internal  and 
v'a  rf  a  re . 

external  psycvclogical 

Tbc  Seventh  Period  (December,  Svov;o  16  /1941/) 

12-13  1.  Cabinet  decisions  wore  nr. inly  as  follows 

(1)  To  nr Re  increased  efforts  in  preparations  fer 
v;ar  against  A  rnd  B,  and  endeavour  to  relieve 
speedy  results  fro:,  our  invasion  of  L. 


(The  pbove  decision  v/rs  introduced  for  con- 
sidcrp.tion  in  tbc  joint  council  v/itv  tve 
Supreme  Cora.. and ,  and  it  was  decided  tc  wage 
war  on  A  due  to ' considerations  of  strategy. 

This  decision  received  Imperial  sanction.) 

|P  . 
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(2)  Tc  file  a  strong  Protest  against  the  unlawful 
sinking  of  cur  vrx»3vips  by  L . 

(3)  To  file  r  protest  against  J's  declaration  of  a 
neutral  sec  zone  in  the  Frr  lest. 

(4)  To  file  o  protest  against  L  's  oppression  of 
t’ c  Japanese  nationals  in;.. 

(5)  To  inf  err.  third  powers  tvat  v;c  Vave  started 
hostilities  ? gainst  E. 

(6)  To  sign  a  secret  anti-war  pret  with  D. 


(7)  To  rake  it  our  policy  to  keep  the  L  countries 
neutral . 

(8)  To  take,  upon  declaration  of  v/or  on  A  and  B, 
the  direct  measures  reported  by  tvc  Second 
Coni  it  tee, 

(?)  Tv c  following  food  measures  were  decided 

(3)  Basic  consunption  of  rice  and  cereals 
1.9  "go"  per  day. 


(2)  To  expedite  V  c  import  of  foreign  rice  end 
rice  frcL.  outside  Japan. 

(10)  To  place  tve  whole  country  under  martial  lav. 

(11)  To  nal.e  sure  of  our  plans  for  railway  trans¬ 
portation  at  the  tire  v/nr  is  declared. 

(12)  Diet  Measures. 

(1)  To  carry  out  a  general  election. 

(2)  Measures  to  shorten  tvc  period  of  rd- 
j curnnent . 

2.  Pirns  for  psychological  warfare  at  the  beginning  of 
t1  e  war,  '’nd  ether  important  measures  were  reported 
in  tvc  Cabinet  Council. 

The  Eighth  Period  (January -I larch,  She v/e  17  /1942/) 

1.  It  was  arranged,  following  consultation  with  tue  Cuprcnc 
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(2)  Tc  fjlc  a  strong  protest  against  the  unlawful 
sinking  of  cur  rarsvips  by  L, 

(3)  To  file  c  protest  against  J's  declaration  of  a 
neutral  sec  zone  in  the  Frr  lest. 

(4)  To  file  a  protest  against  A's  oppression  of 
tve  Japanese  nationals  in  A. 

(5)  To  inf  err.  third  powers  tvct  v:e  Vavc  started 
hostilities  against  E. 

(6)  To  sign  p  secret  rnti-war  pret  with  D. 

(7)  To  rake  it  cur  policy  to  keep  the  L  countries 
neutral . 

(8)  To  trke,  upon  declaration  of  war  on  A  and  B, 
the  direct  Pleasures  reported  by  t^c  Second 
Corn  it  too. 

(9)  T>c  following  food  Pleasures  were  decided s- 

U)  Basic  consunption  of  rice  and  cereals 
1.9  "go"  per  day. 

(2)  To  expedite  V  c  import  of  foreign  rice  and 
rice  fret,  outside  Japan. 

(10)  To  pl'-ce  tve  v.’hclt  country  under  martial  lav. 

(11)  To  make  sure  of  our  plans  fer  railway  trans¬ 
portation  at  the  tine  w pt  is  declared. 

(12)  Diet  Treasures. 

(1)  Tc  carry  out  a  general  election. 

(2)  1'easures  to  shorten  tve  period  of  ad- 
j ournnent . 

2.  kirns  for  psychological  warfare  at  the  beginning  of 
tvc  war,  '’nd  other  important  r  ensures  were  reported 
in  tv,c  Cabinet  Council. 

The  Eighth  Period  ( January  -I  larch ,  Shows  17  /1942/) 

K  1.  It  was  arranged,  following  consultation  with  tN-  fuprene 
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Corxrnd,  to  sound  T  rs  t<  the  possibilities  of  utilizing 
btr  for  Military  purposes,  sucrt  of  turning  ver  into  on 
actual  battlefield. 

2  Transportation  of  war  supplies  fror.  to  D  by  D's  s^ips 
will  not  be  interfered  with,  but  trr.de*  between  L  rnd  D 
through  neutral  shies  will  be  discouraged  os  rucb  as 
possible  by  t>c  establishment  of  danger  zones  md  by 
application  of  the  principle  of  non-stop  voyages  for 
war  tine  c  on  t  r  a  ba  nd . 

3.  Bills  to  be  subnitted  to  the  regular  session  of  the 
Diet  were  considered  and  it  was  decided  t  at  tie  tern 
of  session  swould  be  one  month  • 

The  nost  inportpnt  of  the  bills  introduced  into  tve 
Diet  were  as  follows: 

General  budget  for  the  fiscal  year  1942. 

Supplementary  bills  to  the  Special  Budget  for 
Extraordinary  Military  Appropriations  for  t  e  C  ina 
Incident. 

Bill  for  tve  revision  of  the  regulations  of  tvc  Bank 
of  Japan. 

bill  for  tbe  reduction  or  exemption  of  taxes  in 
afflicted  areas. 

A  bill  for  banking  organizations. 

Bills  for  taxes  and  bonds. 

A  bill  for  government  airraid  insurance. 

;  bill  for  corporations  to  utilize  wartime  installations. 

A  bill  for  corporations  for  wartime  control  of  resources. 

A  bill  for  revision  of  the  telegraph  and  postal  regula¬ 
tions. 

A  bill  concerning  special  wartime  crimes  and  punishments. 

A  bill  for  specirl  civil  case  procedures  for  wartime 
emergency  conditions. 
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bill  for  tve  enforcement  of  c  nscrintian  in  Xorcr. 

/.  till  for  tie  incorporEtion  of  ccvools. 

4.  Tve  proposals  of  the  First  Coi  r.ittce  were  listened  to 
and  studied  concerning  a  velu^tion  of  tve  cconor.ic 
importance  pc  p.  v.-olc  of  E,  rnd  tvc  general  course  cf 
rction  for  rur.ir.lotrrtlon  of  tuc  occupied  territories. 

5.  Reports  v.  re  received  on  t*  o  d^i  rye  sustr.ined  in  the 
rir  rr ids  rn  Tel:/'',  estimated  at  32,000  vcuscs  burnt 
do-n  rnd  r  crt>'l  of  172,000  victims,  end  on  tvc 
countermeasures  to  be  trl:cn  by  the  various  r.inistcrs 
for  netters  under  their  respective  jurisdiction. 

Tie  Ninth  Period  (April -October,  1942) 

pp.  The  natters  decided  upon  by  the  Cebinet  council  during 

17-18  the  period  were  nr  inly  as  follows:- 

1.  To  enter  r  strong  protect  v;it>  D  for  having 
supplied  A  v/ith  bases  '’nd  rt  the  same  tir.c  to 
suspend  fcrtv\7ith  t>-c  frcilities  given  D  rnd  make 
preparations  fer  v/rr  rgrinst  D. 

2.  T"  reply  to  ^.'s  rcouest  fer  hostilities  by  us 
against  D  by  spying  thpt  X  rust  be  satisfied  for 
V  e  present  v/itv  t'  c  blockade  we  now  intend  to 
carry  out,  " no  to  request  X  in  return  to  engage 
energetically  in  the  destruction  of  ;.  «s  shipping. 

(T  osc  •/ue  t' c  measures  to  be  taken  during  April 

and  May.) 

3.  To  vanquish  an  the  difficulties  of  the  present 
situation  and  carry  out  tie  Fc/churinn  emigration 
policy,  as  already  plpnncd. 

4.  Tvinis  being  rlat  t}  cy  ’-'ere  in  July,  tvc  Cabinet 
did  not  rercv  agreement  on  v/hctver  cr  not  we 
should  open  hostilities  against  D,  due  to  the 
strong  convictions  voiced  that  the  military 
supplies  required  by  the  Supreme  Command  (Revision 
of  the  commodity  mobilization  plan  by  100J;  expansion) 
beyond  the  nation's  capacity. 

5.  Conference  v/ns  held  regarding  tve  preposed  plan  for 
strengthening  tvc  Cabinet,  but  no  conclusion  was 
rtacvod. 


\ 
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6.  Offensive  measures  for  economic  warfare  against 
/.  and  E  vcrc  reported  by  tvc  Finrncc  I  inistcr. 


Records  cf  tvc  Progress  cf  Diplomatic  Warfare 
In  the  Theoretical  l'nncuvcrs  for  Total  V/r r  No.  1 

August  23,  1941 

Akira  CVIBA ,  Foreign  Minister 

The  General  Outline  cf  tvc  Progress 

/.kirn  CHIB/.,  Foreign  Minister 


The  Third  Period  (August  1941) 

In  conformity  with  tvc  decisions  of  the  conference 
held  in  the  Irpcrinl  presence  on  10  August,  cur  diplomatic 
policies  during  tv  is  period  v'ere  rimed  chiefly  rt  prepara¬ 
tions  for  our  advance  into  the  Southern  Regions  w^ilc  at  the 
sane  tine  maintaining  the  status  quo  between  N  and  X  and 
avoiding  conflict  with  A  and  D  by  the  following  line  of 
notions  - 

(1)  We  avoided  making  any  definite  reply  to  A's 
suggestion  of  10  August  to  neutralize  the  alliance  between 
N  and  X  in  view  of  the  fact  that  ultimately  the  national 
policies  of  N  and  A  were  irreconcilable  and  we  did  our  best 
to  delay  a  clash  v;ith  A  by  following  c  neutral  policy. 

(2)  We  endeavoured  to  promote  friendly  relations 
v;ith  D  by  settling  trade  and  fishing  problems  witu  her. 

We  invoked  the  treaty  of  neutrality  existing  between  N  end 
D  and  thus  endeavoured  to  cveck  A-D  collaboration  aimed 
against  N. 

(3)  V/c  sounded  T  on  her  inclination  to  cooperate 
politically  and  militarily  with  N  and  also  endeavoured  to 
strengthen  economic  cooperation  with  T.  Finding  T  faced 
v/ith  numerous  internal  political  difficulties,  we  concen¬ 
trated  the  greater  part  of  our  efforts  on  the  latter  objec¬ 
tive  and  obtained  considerable  success  during  this  period 
as  well  as  the  next. 

(4)  We  endeavoured  tc  obtain  as  much  materials  as 
possible  from  E,  A,  B  and  L,  but  without  much  success  due 

to  various  obstacles  during  the  next  and  subsequent  periods. 
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J?i*  2^C  Fov;.  tr  Pc  rind  (Srpterber) 

Dvr  in,  tMs  verlod,  we  followed  tbc  srnc  policy 
rs  we  rrd  in  t  e  pi'tvlous  cnt. 


(1) 


X  t°  rp,;i  hostilities  rgainst  /  due  to 


(2) 


pc. 

22- 

23 


4.  V‘‘si  "n‘  requested  v.s  to  do  sc  sinul- 

C--rXV~,'  Vnn,t r  •”  t"rt  tt'cu*1'  Wlftien* 
f  -./ecn  W  ?Tiu  X  ru  cined  t*c  sor  c.  N  found  it 

tc  't:-  v i  rtilities  Just  p t  present. 
X  b(.gpa  to  cry  tc  rtrko  pence  pg-fn  with  B,  but 

voL'intSd  ort  V  nt  r“  tVcr<  v-as  little  possi- 

success  in  it  we  v0pcd  s>c  v  ould  rrtber 
S,V %  CT  v*r  p8®inst  B  end  eiso  proposed 
J'  iru  .  -x  opera ti  ns  in  ease  cf  v/rr  against  A, 

A  psked  K  for  the  expression  of  N's  rttitude. 

>.e  tvic  A  t  rt  v;<  were  concerned  with  tbc  rein- 
.enence  cf  ncrcc  in  tre  Pacific  end  tried  to 

tv  trrJff/w  1  rt„our  etc  mine  tion  to  observe 
e  tr^  between  N  and  X  wr s  unclrngod. 

p?rr  i'-n  tYi  i:  l?cndlne-  v/rr  between  A  md  X,  tbc 
lister  dtr-pnd.d  cf  t'-c  Governrent  tVat 
}L  L?r  f1[',cnt  J  eir  resolution  to  observe  tve 
*  rnd  x  pnd  effect  irr.cdiete 
<  of  arnpi’cnts  end  oil  nilitary  preprrn- 

tiwns  for  vr>r  against  end  B. 

ive  Fif tv  Period  (October) 

M.«  svA*l  iPS*  °®cned  rgrinst  A.  A  interned 

■■■It’-  E  CP’-C  ic  -tr  r  ftrl0*iL<  suit.  Economic  negotiations 
it  vts  df old tvft'.l*  c  Atv  r  ceblnct  council. 

“u  rtunni  on  £cAl*  '\tuia  lfr°v  into  1  et  r  favour. blc 

lonrcy  di^nTtHs^rLd  urs"  s  dlP' 


(3) 


e.gr in  requested  us  to  open  wo r  on  A  rt  once, 
. '/  :Lrr  V5*  answered  t'rrt  our  resolution  tc 


(1)  X 

1?r  ve  rnsv/ered  trrt  our  resolution  tc 
bice  by  t  e  treaty  was  unchanged  rnd  tvrt  we 
.wide  soon  be  in vo cling  I.  We  notified  X  cf  the 
c.ssistr.nce  we  expected  fror.  her  in  case  N 
pus  ed  scut  ward  or  declared  war  rgrinst  A. 

(2)  Ve  r voided  provoking  i.  end  confined  ourselves 
U  c  jrctest  against  /.  's  internnent  cf  our 

s  ips,  -  it  c^t  resorting  to  re trlirtory  measures, 
le  niso  lodged  siuilrr  protests  rgrinst  the 
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interment  ef  our  ships  by  B  rnd  L. 

(2)  ’*(  "arned  ju  -gainst  tvc  internnent  of  rur  ships 

a.r.d  t'  c  seizure  of  our  goeds.  The  Government 
still  ent«-r  l~incd  sorx  hopes  cf  p caceful  settlo- 
ricrt  in  spite  of  tve  decision  of  tve  Cabinet 
Coinci?  on  t'c-  lutv,  rnd  decided  tc  reopen 
economic  necetictions  but  could  not  rcrcv  ?n 
agreement  with  t'  e  Supreme  Cemi  and  veadqurrtcrs 
rs  to  tve  methods  by  ich  tve  negotiations  should 
be  cm  led  or.  The  Government,  t’crcforc,  vrd 
n<  alternative  but  to  notify  its  envoy  in  F. 

(T’e  Foreign  Minister  proposed  sending  rn  ulti¬ 
mo  tu:.;  just  before  v’c  resorted  to  rimed  force,  but 
the  -uprarx  Gcim  rnd  Fcpdquartcrs  objected  to  this 
by  rrguing  tve  necessity  of  concealing  our 
intentions.) 

The-  Sixt)  Period  (Novcr.ber) 

PP. 

23-  In  response  tc  A  '  s  declaration  of  v/rr  on  X  rnd 

25  strengthening  cf  its  position  rgrinst  N  in  the  crrly  prrt 
of  this  period,  it  v/rs  decided  to  errry  cut  our  pirns  p.t 
an  earlier  date  rnd  start  operations  rgrinst  E  on  the  15th 
of  this  month. 

(1)  V/e  irr  od lately  lodged  v/ith  E  our  minimum  iconomi* 
requirements  rnd  opened  negotiations,  but  E 
refused  cur  requests.  On  the  15th  v/e  started 
operations  against  E. 

(2)  Just  before  tve  invasion  of  the  15th,  v/c  asked 
X  fer  assistance  from,  the  rear  by  intensifying 
ver  operations  rgrinst  D. 

(3)  Immediately  following  cur  invasion  on  the  15tv, 
v/e  notified  rnd  B  of  tvc  objective  of  our  ad¬ 
vance  and  cf  the  necessity  of  our  taking  counter- 
n cp sure s  if  wo  were  interfered  v/ith.  A  rnd  B 
declrrod  r  severance  of  economic  relations  v/ith 

N  and.  demanded  the  v'ithdrr.vcl  f  our  consulate 
personnel.  They  also  detailed  their  forces  in 
preparation  against  us.  So  the  War,  Navy  and 
Foreign  Ministers  urged  the  Government  to  take 
the  initiative  in  starting  hostilities  against 
A  and  B,  but  the  Government  could  net  yet  bring 
itself  to  this  decision. 
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(4) 

;,c 

nl 

y  Je:  r 

•r  i 

cd 

t're  CJ  C*3ilif 

of  the 

consul.- tes 

ef 

Si  i 

nd  B. 

(5) 

I»v 

ring 

the  i 

id 

lc 

p-rt  i  f  u 

is  !  nt 

v  B  der  ended 

+  *• 

r»  t*  * 

w 

X  gurj 

l  r  r. 

tc*. 

V  c  territ 

ri-1  i 

ntegrity  and 

ii. 

port 

,o  ticn 

of 

f‘ 

rds  xTr  .  t  h 

ird  c  u 

r.trics.  We 

V,v 

r-.u 

rctrtvt 

1  f. 

s  for  ire  g 

urrrntc 

c  rn  tvf  c  n 

dj 

tlT 

i  trfc 

■«i* 

v:<*  s 

not  put  to 

rilitr 

ry  use  by  A. 

The  Seventh  I  cried  (December) 

pr. 

2f-  It  r~  r>i?  l  our  operr  tiens  rpr inst  E  were  progressing 

?6  frvourebly  th*  t  .  <.-i  -.*-c  1st  unlp.wfully  dcclrred  "  noutrcl 
nr  re  in  the  sens  (  if  ?,  t^ds  ir  peding  our  operations,  end 
on  tht  *t'r  uvlovfvU  lv  sank  ■  ur  trims  ports.  V/e  r^r  in  urt-  d 
tvc  Govern  ent  t~  rrkc  r  decision  rnd  with  tve  understanding 
of  tvc  Government  we  took  t’c  fallowing  rations : 

(1)  c  lodged  -  str-'-ng  pretest  v/itv  /  r grins t  her 
unlp’ifr.l  re  tiens.  Then  on  t^x  10th  tvc  Crbir.et 
Council  decided  to  stnrt  hostilities  agrinst  A. 

On  the  20  tv,  we  begrn  pttr.  eking  t’e  strrteglc 

p  ir.t  of  F.  j  rnd  B  J<  clrred  v;pr  cn  us. 

(2)  ’./»  took  the  ncccssrry  steps  both  internrlly  rnd 
for  third  countries  re grid inf  A  rnd  E's  dccl'rr- 
tion  ef  rer. 

(3)  -c  prop:  red  to  X  tvc  issuing  of  r  Joint  dcclrra- 
tion  on  tie  objectives  (f  fx  wer ,  to  './>icv  X 

r freed ;  rnd  •  e  issued  it.  And  r. t  tve  srnc  tii  ( 

N  rnd  X  concluded  r  ncn-sJn;lc-ptrcc  trerty. 

(4)  In  response  t'  E's  dcclrre tion  ef  wrr  n t  the 
beginning  ef  tvis  nontv,  \c  strrted  hostilities 
against  Hr. 

(5)  At  tvc-  beginning  f  tv  is  r  ent1',  v/c  requested  ) 
ti  sign  r  secret,  rnti-'vnr  pret.  Tvis  v/ps  signed 
?t  tvc  end  ef  tve  month. 

The  Eight!  Period  (Jrn.  -  i.rrcv,  1942) 
rP- 

26-27  (1)  request  wns  node  by  tve  Suprerx  Crr  nrnd  head- 

qu-rters  regarding  cooperation  witv  T.  Accordingly,  ?s  tve 
result  of  r  Jcint  c  nfer  nee  -itv  tve  Supreme  Cernend  i'erd- 
qurrters,  tve  Government  decided  to  sound  T  on  her  intentions. 
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In  February  we  were  in  t*c  Middle  ~f  this  v/V cn  B  invrdcd  T, 
fVic>  c;rvc  U3  tre  C’f,  rV'iiity  ter  concluding  r  Jcint-dcfcncc 
rrrccrc.it  K:x.  n  if  r  r.d  1'.  N  nrd  A  were  t'-  jointly  oppose 
*»  rnd  B  '  r;c  \  3  offered  facilities  for  vcr  troops  to  prss 
through  T. 


(2)  T'e-c  was  sene  suspicion  thrt  D  vips  connected 
•  itv  A,  so  w;  \  r mod.  P  in  order  t.  check  her.  On  the  ctvcr 
Prnd,  in  ic so  :r.  to  P  s  request  fro  rurrrntcc  in  btrining 
foods  fro;i  A,  ye  dccic'cd  to  occerd  to  B  facilities  for  her 
vessels  to  p ' 3s  through  t>-c  btlovr-ncntioned  denser  z^ncs  rnd 
endeavoured  tv  observe  the  secret  trerty.  In  Narch  D  asked 


cur  r ssistenre  ir.  obtaining  goods  frn 
we  refused  f  r  operational  20c.  sons. 


C,  F,  T,  P  rnd 


'• i > 


but 


(3)  lvere  v;v,rc  si*"ns  -f  rn  indorse  in  trrde  between 
L  rnd  D  by  i  cons  of  Ljs  slips;  cur  nrvy  dcclrrocl  e  danger 
zenc  in  0112  neighboring  seas  rnd  took  r  ensures  tc  rrkc  it 
physically  inp^scible  for  r.cutrri  srips  to  get  through.  All 
of  ti  e  l  cruntrj.es,  except  /. ,  B  rnd  C,  deiirnded  the  with¬ 
drawal  of  >  ur  cilplonrts  and  we  retaliated  by  severing 
relntions  with  then. 


The  Ninth  Period  (Apr. -July,  19/2) 

(1)  A's  rttech  up.  n  us  by  aircraft  rnd  sutnerincs 
increasingly  deepened  our  suspiejens  of  pn  understanding 

bct’.  cen  A  rnd  D,  s  ve  suspended  sc:  c tine  in  Fry  t’c  fecilities 
f_r  D  s  ships  to  pr.se  tvr  i-.rh  tve  danger  z^ne  end  lodged  r 
string  protest  with  D  for  violating  t’ e  secret  enti-vrr  trerty. 

(2)  To  a’s  request  tvpt  we  strrt  hostilities  pgeinst 
D,  ’x  r.s!:u!  h  r  tr  be  satisfied  vitv  ^ur  intensified  epera- 

tlons  pgr  Inst  A  rnd  B  end  the  pressure  vzc  were  exerting  upon 
1/  • 


(3)  j.s  it  beerr  c  rertrio  in  July  t^rt  /.  was  ripk.ing 
use  of  L,  the  *  reign  i  j.ir’ster  urged  the  Governr.ent  tc-  take 
strong  attitude  tovrrds  b.  T' c  G-verment,  v  vever,  renewed 
n-  uccisirn  on  counter  Measures.  Our  diplcretic  r:cr surcs  were 
t'  10  considered  as  s'en  rs  tvv.  Gov v_ rnr- e nt 1  s  decision  was 
npde. 


I  H 
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In  February  we 

v/c 

’  h  ic1 

gavc  U3 

r  r 

a  -re  e: 

t.n  1.:  ■ 

•  n 

and 

B  -  nd  ’ 

•3 

through  7. 


rc  in  tvc  middle 
cpprtunity  tar 
W  rr.i  7.  N  f*nd  P  vcrc 
offered  facilities  for 


''f  tv- is  v;>*cn 
concluding  a 

t°  jointly 
1  c  r  trrens 


Page  IV 

B  invrdcd  T, 
jcint-dcfcncc 


oppose 
to  prss 


(2)  T'  c-.  was  s  r.c  suspicion  that  D  y/p s  connected 
•>itV  /. ,  sc  •  :  vf-rr.ed  P  i.i  order  to  check  Per.  On  tv-c  ctvcr 
h*nd,  in  ltsn  :r.  V*  Ps  request  f  r  a  guarantee  in  obtaining 
foods  fr-r  .  .  \»c  decided  to  accord  to  D  facilities  for  her 
vessels  to  p-' 38  through  t>x  below-ncnticncd  danger  zrncs  and 
endeavoured  tc  observe  the  secret  tropty.  In  1‘prch  D  rsked 
cur  rssistmee  ir.  obtaining  goods  fro  C,  F,  T,  P  and  Q,  but 
we  refused  f  r  ope rati cnul  i or. sons. 


(3)  Tv  ere  v:_rc  signs  ’f  rn  increase  in  trrde  bet’.vcen 
D  by  r-erns  of  Us  ships;  our  nrvy  dcclpred  a  danger 
zme  in  om  neighboring  sees  a n('  took  r.ea sures  tc  rake  it 
pVysicrlly  impossible  for  r.cutrrl  3dps  to  get  through.  /,n 

/  v  r*  i  v\f  /  Ti  «.  M  1  /I  1 

) 

retaliated  by  severing 


of  the  L  countries,  except  /.,  B  and  C.y  demanded  the  v/itb- 


drrv/rl  of  r ur  diplomats  find 
rclrtions  wit1'  tve. .. 


v;c 


The  Ninth  Period  (;.pr. -July,  1942) 

(1)  /- '  s  rttp.ci  upon  us  by  aircraft  rnd  submarines 
increasingly  deepened  cur  suspicions  cf  an  understanding 
between  /.  and  D,  so  "c  suspended  soictirx  inlay  tuc  facilities 
f_r  D  s  s  ips  to  pa.se  tvr  ugh  danger  z^ne  and  lodged  r 
string  protest  v/ith  D  for  violating  t1  e  secret  anti-var  treaty. 

(2)  To  a's  request  tv-at  v.t  start  br.stilities  against 
D,  \ic  asked  h  ;r  tc  be  satisfied  vitv  our  intensified  opera- 
tions  pgainst  /.  and  D  and  the  pressure  v/c  urc  exerting  upon 

u  • 


(3) 

use  of  h, 

strong  attitude  towards  b.  T* c 
nr  decision  on  counter  measures, 
to  be  considered  as  s'en  as  tv 
made. 


'•s  it  bc.ca.r  c  certain  in  July  t^ct  /.  v/as  making 
.'reign  i  j.iv'stcr  urged  the  G'-vernr.ent  to  take 

Government,  Vv/evcr,  reached 
Our  diplomatic  measures  were 
Government 1  s  decision  v;as 


if 
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na  hlcovo)  cf  iksofstiCaL  wr-utses  fch  total  i.aH  ::o.  1 
( 3  *  nf  i  cV:  1 3  r  1  D '  cure  nt  s ) 
my :  Peeudo  Par  Ministry 
late;  j*n..vsl  10*il 

p.30-32 

Hoc era  of  harouv&ro 

Ty  Minister  SKIHaI  HcaataVeu  (tho  War  Ministry) 

Vico  Minister  CKaKUHa  Shun  (the  *  rr  Ministry) 

Tho  Third  period  of  maneuvers  (August) 

1.  Measures  p^ainat  .t: 

Af-p.innt  a?s  proposal  'f  ^Urtuet  10th,  tho  Minister  firrly  insisted 
at  tho  xivo  Ministers'  Confctonco,  that  "v;e  should  not  p#:roo  tc  it, 
tut  shoulc  push  ahead  independently  with  tho  crepe ret j  ns  for 
p-c’vpnco  into  It  ”  3ut  ir.  view  of  the  flenard  from  tho  Supreme  Comrnd 
Headquarters  that  ’‘they  desire  to  secure  mntorialo  free  a,  L,  otc., 
as  mu ch  ->8  pocsiblo,"  *he  Conference  rdepted  p.  temp  rizinf-r  policy 
for  tho  negotiations  with  a. 

3.  Internal  measures. 

In  view  of  the  fact  that  tho  country’s  intornal  affairs  had  at 
If  st  toe  ore  very  complicated,  what  with  the  military  and  industrial 
r.cbilizati  r.3,  the  Minister  requested  tho  ether  Ministers  to  make 
efforts  f-  exterminate  theFo  'hstpclcB  by  adopting  tho  principle  of 
military  ;rionty  at  this  time  ;f  or. rmency. 

3.  F.ovlsod  cormv.'dity  mobilization  plan  Pnd  the  estimation  of  f icht ino- 
cr.oacity. 

After  beine  informed  by  the  Supremo  Command  Headquarters  of  the 
ecalo  of  war  against  A.  Si  ®nd  2,  wo  wore  asked  our  opinion  of  our 
war  prosecution  capacity.  After  oonforrinp-  forthwith  with  the 
Plpnr.Lv  SAard  nr.d  others  we  worked  ut  a  revised  plan  for  commodity 
nobilizr.ti  r..  This  wo  reformed  to  tho  Supremo  Command  Koadqunrtors 
and  btained  its  agreement  alonm  the  lir.o  of  tho  government  plan. 

The  oot irate  of  our  war  prosecution  capacity,  we  did  vul?  best  tc 
complete  in  c  poration  with  tho  Planning  Sor.rm.  (This  estimate 
W" s  precontod  to  the  Supremo  Cr.mL.anc.  in  tho  fourth  period  after 
"ppr.val  by  the  Cabinet  Council.) 

I  I 
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Record  of  harouv  emo 

By  lUn.'etcr  SKIRaI  Kaaa.taleu  (tho  War  Ministry) 

Vico  Minister  CKAWJ3a  Shun  (tho  *  rr  Ministry) 

The  Third  "-tried  of  maneuvers  ( August) 

1.  Measures  pgainut  -».r 

Again nt  a'g  projoep-l  of  .--must  10th,  tho  Minister  firmly  insisted 
at  tho  livo  Mir.ialors'  Conf clone o,  that  "we  should  not  agree  to  it, 
hut  shoulc  rush  phord  independently  with  tho  preparati  ns  for 
advance  into  2  n  3ut  ir.  view  of  the  demand  from  tho  Supremo  Ccnnrnd 
Headquarters  that  ‘‘they  desire  to  secure  materials  free  a,  L,  etc., 
p.s  much  as  p'csijlo,"  the  Conference  rdepted  p.  terrorizing  policy 
for  tho  negotiations  with  a. 

2.  Internal  measures. 

In  view  of  the  fact  that  tho  country's  internal  pf fairs  had  at 
last  bocc.nc  very  complicated,  what  with  the  military  end  industrial 
mobiliznti  r.3,  the  Minister  requested  the  other  Ministers  to  make 
off'-rts  t-  exterminate  there  fbstpcl ob  by  adopting  tho  principle  of 
militpry  /rionty  at  this  time  :f  or, rrency. 

5.  F.ovisod  com:.' city  mobilization  plan  and  the  eotica.ticn  of  f ichtinc 
croacity. 

After  being  informed  by  tho  Supremo  Command  Koa.dqur.rters  of  the 
ocnlo  of  war  against  A.  5>  ®nd  2,  we  wero  p.sked  our  opinion  cf  our 
wr.r  prosecution  capacity.  After  conferring  forthwith  with  the 
Plannin.-  3^prd  and  ''thers  v/e  ’.forked  ut  a  revised  pi  am  for  commodity 
nobiliza.ti  r..  This  vro  reformed  to  tho  Supreme  Crmmnnd  Koa.dqunrtore 
and  obtained  its  rrreement  al.-.ng  the  lino  cf  tho  government  plan. 

The  ootimatc  of  our  ’.far  proeecution  capacity,  we  did  *vl?  beet  to 
complete  in  c  pa ration  with  the  Planning  Board.  (This  estimate 
w” s  procontod  to  tho  Supreme  Cr.mr.wnd  in  tho  fourth  period  after 
"ppr.val  by  the  Cabinet  Council.) 
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•i.  Tko  expansion  of  tho  productive  power  of  munitions  factories. 

Ir.  accordance  with  what  wo  h-d  planned,  v-e  notifi.d  tko  factorioo 
or.cerr.8d  of  our  expansion  r.p  1. 

5.  Conscription  of  civilians. 

IToccesnry  personnel  for  munitions  factories  according  to  cur  olnn 
was  conscripted. 

5.  Tke  First  ttyocittoe  Mooting. 

*r.u  s  irot  Committee  mooting  was  keld  nod  decided  tko  fundamental 
policy  for  tko  hai.dlinv  of  occupied  territories. 

jp.33- 

^  *iie  fourth,  period  of  maneuvers  (Soptonbor) 

1.  External  measures. 

In  view  of  tko  internat  iona.l  situation,  we  orosontod  to  the  Cabinot 
Council  our  considered  opinion  that,  "Blue  Country  should  continue  to 
expedite  her  preparations  for  southward  a  van co,  while  socurim.  her 
position  on  tho  aide  of  X. "  .is  this  opinion  was  generally  in  accord 
v'itr.  tr.o  oroposal  na.de  by  tke  Foreign  Minister,  we  further  expreaeod 
Our  ueiio  iO  know  vhe  real  intentions  of  X's  peace  offensive  against  B. 

2.  Pushing  ahead  with  tko  revised  commodity  mobilization. 

In  view  of  the  unsatisfactory  progress  in  tko  shift  to  the  revised 
c.<._.oc.it$  — ^ >3ili 2a. t ion,  we  not  only  promoted  its  enforcement  inside  our 
"wr.  ce  oartnont ,  but  also  cplled  the  attention  of  other  Ministries  to 
tr.ia  point  by  expressing  our  opinion  in  tho  Cabinot  Council. 

3.  The  stron-vther.in.7  of  tho  Cabinot 's  powers  of  control. 

-eliovinp  that,  ir.  view  of  the  ncuto  situation,  it  was  urgently 
necessary  to  otronathon  tho  Cabinet's  powore  r.f  control,  we  presented 
rur  .pinion  to  the  Cabinet  Council  and  obtained  the  noorovr.l  of  other 
uir.ietors  with  reyard  to  tho  puttin.r  into  oooration  of'i-rticlo  2  of 
Ir.porial  Ordinance  ITo.  673  (of  1939)  and.  other  matters. 

4.  Tho  readjustment  of  civil  aviation. 

~ftor  conforrinc  with  the  ministers  of  tho  ilavy  and  of  Communications, 
wo  ^Lptod  a.  readjustment  plan  for  civil  aviation.  In  viow  of  the  shortage 
o:  fuols,  the  plan  called  for  the  abolition  of  all  Pir  routes,  ex coot 
those  connecting  JT  with  the  continent  and  the  Southern  Region,  though 
t-o  train irx  of  crew  was  to  be  continued  on  tho  oresont  scale.  The 
plan  was  approved  by  +ke  Cabinet  Council. 
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'*•  Ih0  0>:pDr-eltr-  *h»  productive  power  of  nunitlon.  factories. 

I.-,  rcc  -r: once  with  whot  wo  hrd  planned,  ve  notified  the  feeterlna 
ettcerneo.  of  our  oromsion  ua  tr*°  *pCtorics 

5.  C  .ascription  of  civilians. 

».  SSr'SJC"  *"  3“lti,M  f"Ct-'rl-  -*•«•*  »•  «®  plan 
5.  The  First  C&citteo  Kcotiiu. 

BOliSeforr?vnC?f^^ee  aJetUv  Vme  heli  «*  decided  tho  fundan«*%«l 
pouej  for  tho  handling  of  occupied  territories. 

-he  fourth  period  of  .-aneuvore  (Sopte^her) 

1.  Rxternpl  nursurcs. 


Council7 ^ur  cf„I?°  U‘Pnl"'l0“'>1  situation,  wo  pro.ontod  to  the  Cabinet 

2.  Ashing  sherd  with  tho  revised  coanodlty  aoblllsation. 

co^oatv6"4itetr‘r*»frorr5','"ir,,OS  10  tk0  ,hlft  »0  the  revised 
-wn  f.vrt-i  S  "f'  ??*  Pror.oted  its  or.f.rc orient  Inside  our 

£.vS£T'J?  P°  °  '  *k0  •**•“*'»  “t  other  Ministries  to 

P0l"t  ot-pt-ossina  our  opinion  in  the  Cabinet  Council. 

The  stroncthonin,-  of  the  Cabinet  >s  powers  of  control. 
noeoMorvV*1-'f'ottoi-thon7t:°n  ?'■ -fC  "CUt0  situation,  it  was  urgently 

Ti^:rtTr 

rrr.-1*1* 2  * 

*i.  The  reed  just. cent  of  civil  aviation. 

wo  a^otodTrc-d^V’1^  t^°  “oni8tor8  ,f  th0  nnd  of  Conaunications, 
of  fuels  thQ  ;i  f  ?f,  ?  f°r  ClVil  *vipti'n*  ^  view  of  tho  short^c 
tho  e  c“*nectir  ?  S  I/0?  *??  Rb''Utio*  <*  ^  >ir  routes,  except 
the  trri^!  f'  ‘J  tW  *  J  C:ntinent  the  Southern  Region,  though 

^  ^  ^T^;,2tc£^ on  th0  ~  - 
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&.  Fsycholoeicr 1  wrfnro  arainst  C. 


Taking  advantage  of  tho  nnti-wpr  sent i  .outs  ir.  C,  wo  Issued  ordorB 
to  nil  concerned  to  intensify  psycholo  icr.l  vnrfrro  against  C. 

6.  External  measures  ’based  on  newly  reported  conditions. 

V.’o  jroposed  to  the  Cabinet  Council  thrt  ‘"31uo  Country’  should  .-mice 
uo  her  mind  that  war  against  a  and  3  v/ns  inevitable,  and  to  promptly 
complete  nil  preparations  for  it,"  but  tho  Cabinet  Council  decided 
that  its  policy  would  remain  unchanged. 


o.  J5- 

37  *ho  fifth  period  of  maneuvers  (October) 

1.  External  moasures. 


In  view  of  tho  international  situation,  tho  Minister  firmly  insisted 
in  tho  Cabinet  Council,  that  "dluo  Country"  must  promptly  complete  all 
her  preonrat ions  a.£e ir.Bt  a  and  3,  a.nd  carry  through  her  economic 
( e...an;.B  a.  a.inst  E  by  intensified  orossurc."  He  also  ur^od  e~oha.tica.lly 
that  it  was  tine  for  "rluo  Country"  to  adopt  concroto  measures  for 
advancing  into  E  (anticipated  to  take  placo  about  one  month  later). 
However ,  since  some  thought  a  date  some  throe  months  later  would  be 
r.oro  appropriate,  no  decision  was  roachod  oven  by  midnight.  The 
Ca~ inct  wont  to  tho  Liaison  Conference  ar  .od  with  both  proposals, 
vd:oro  they  decided  on  a  measure  for  planning  for  armed  advance  into  E 
by  r  rasp  ini  n  •  ood  opportunity  any  time  after  1  December." 

2.  C’e  request  for  the  purchase  of  munitions. 

It  was  proposed  and  approved  by  the  Cabinet  Council  that  with 
roferonco  to  C’s  request  for  the  ourchase  of  munitions  "though 
not  co.,  plyinfT  with  the  request  in  substanco,  we  will  manifest  our 
earnest  i.esiro  to  help  her,  and  r.ot  .  ivo  a  defir.ito  refusal  to  her 
request  until  after  our  advanco  into  tho  South. " 

3.  Air  defonso. 

(1)  -he  Homo  Minister  proposed  anon-:  others,  "an  urgent  Imperial 
Ordinance  for  the  Emorcoment  of  .air  Defense,"  to  which  v/c  agreed. 

(2)  •<e  proposed  to  the  Cabinet  Council  that  prcpar°ti on 8  be  made 
for  enforcin'  :_a.rtial  1  aw  in  order  to  strengthen  air  defense.  Since 
tl.o  H.r.o  Minister  disagreed,  it  vr  s  decided  to  negotiate  with  r. in  on 
this  matter. 

d.  External  measures  to  cope  with  additional  conditions. 


•o  expressed  our  opinion  at  the  Cabinet  Council  that  with  reference 

*  -irto  ?.  "wp  ahould  first  er.tor  into  diplomatic 

■ 
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vltk  2  "“*■  if  Bhe  did  not  comply  with  our  de^nda  by  t^e 
iv'  rDv?°^°P  ,irrivc8'  vo  should  surprise  her  with  an  nr~o?  Rdyflico  " 
The  Cabinet  Council,  however,  failed  to  cone  to  an  ^roctntotZVn,n 
on  tne  question  of  whethor  or  not  in  cur  Dlar.s  for  diplonetic 
negotiations  wo  should  tako  an  attitude  tantamount  to  an  ultimatum. 


5.  The  convocation  of  the  Plot, 


A9.ro"«fdf  tkc  convocation  of  the  Diet,  thoro  wore  oropoeale  for 

for  it B^ooat ooni  ?rr?er'  -Ut  r'B  th0  Supro“°  Con.:and.  Headquarters  asked 
i  !  l  «  '  r*  °rC-0r  t0  jCce»  itfl  ■:,lpr*8  socrot,  we  agreed  to 

it  and  proposed  the  post  xmouent  to  the  Cabinet  Council,  however 
no  conclusion  wae  reached.  aowever, 


6.  The  cooperation  of  X  with  N. 


.  „Thc  ?upreno  Ca— '^nd  Headquarters  asked  us  our  estimate  of  the 
decree  of  cooperation  v.-hich  X  would  extend  to  IT  in  case  the  letter 

1  esthete  required,  and  notifiod  tho  Supreme  Co  -and  read- 
quarters  of  it  via.  tho  Cabinot  Comic il.  '  Cftcl 


o.38- 

39 


-he  sixth  period  of  nanouvors  (Novonbcr) 
1.  External  .oca. euros. 


miartVk»8  P°ri?d'  U  0oCr:uc  that  the  Supreme  Connand  Hoad- 

auarters  "scarcely  expected  the  acceptance  of  oir  demands  bv  S  ' 

S  1°  ut#  s  ™-  of  *.-v»o. 


to  vhothor  or  not  t0  »«°P‘  «  >«°°  twtKBtint 

WW  *  ,h°  o«woo.tioa  of' tho  Blot  vhlch 

ooor.  jondim.  since  the  last  period,  wore  settled. 


Martial  law. 


*°  the,C'Mr'ot  e*'-«U  the  preclpaption  of 
Xn\  Acclf.od  that  "tho  ooeo.w? 

propnipt *  no  shall  be  borun  immediately,  and  the  tine  for  ttn 

i nt  0-'"u  49  fi;:od  *«*  a.  U££i2' « 


3.  Internal  labour  conditions. 


aoolicatirr  rf  °  of  intcrnpl  labo’ir,  wc  ma/.e  a  thorough 

ti-o  rcLaL’  ?f  military  priority,  and  at  the  sane 

loRBOu  essential  technicians  from  military  service. 
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•*.  Internal  control. 

In  view  of  the  Ipck  of  ..apneity  for  control,  vre  teak  necessary 
:jbi  surcs  for  cooperation,  ax. d  reported  the  r/ittor  to  the  Cabinet 
Council. 

6.  External  measures  to  copo  with  additional  conditions. 

Though  vo  stronrly  insisted  in  the  Cabinot  Council  that  "Slue 
Country"  should  make  up  her  nlnd  to  start  vnr  nrainst  A  and  B  in 
the  middle  oart  of  December,  tho  Cabinet  Council  decided  that  "our 
preparations  should  bo  continued,  but  that  a  last  effort  should 
bo  made  to  avoid  or  postpone  tho  ooor.in.-  of  hostilities." 

6.  Anti-air  defense  ore  or. 

..!o  proposed  to  the  Supronc  Conner,  d  Hoad  quarto  rs  that  tho  air 
defense  order  should  be  issued  early  in  Jecenbor. 

to.  .0- 

•±2  Tho  seventh  jeriod  of  maneuver  a  (Docenbor) 

1.  External  nca.suros. 

after  explair.ir.p-  that  the  wr  ap.r  ir.st  E  va s  progress inn,  that  tho 
war  against  a  was  inevitable,  and  that  both  internal  and  external 
conditions  of  "Blue  Country"  were  supremely  fpvorable  for  tho 
immediate  opening.  of  hostilities  against  A,  wc  stron  ly  urmed  that 
"’Blue  Country'  should  su;  donly  open  hostilities  a.-ainst  A  ir.  the 
middle  xrrt  of  Dacenber'and  first  of  all  s'  iftly  capture  P.  But 
as  some  a^ain  proposed  a  more  cautious  attitude  towards  a,  the 
Council  was  completely  divided  in  opinion.  As  tine  whs  pressing, 
tho  Cabinet  af  ,oted  the  Pro:. icr'e  arguments  for  circumspection, 
but  at  the  Liaison  Conference  which  it  attonded,  thanks  to  the 
strong  demands  of  the  Supreme  Co  and  Hondo unrtoro,  it  docided  to 
start  vtt  a,  ^  ir.st  a  (3). 

2.  Gubernatorial  conference. 

Tho  profectural  governors'  conference  \iro  hold  in  early  December, 
at  which  vo  expressed  our  opini  r.s  on  cooporati  ,n  botween  tho  military 
and  civil. 

3.  Martial  law. 

^fter  tho  start  of  war  tui-a ir.st  a  pjzc.  B,  JORMOSa  and  IffUSHU 
districts  were  raided  sevoral  times  by  enemy  sir -forces,  and  it 


l 
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Internal  control. 

In  view  of  the  lock  of  iajncity  for  control,  we  took  necesBp.r.v 
measures  for  cocporrtion,  r-r.C.  reported  the  ..nttor  to  the  Cabinet 
Council. 

5.  External  measures  to  cope  with  ajdc"  it  ioual  conditions. 

Though  wo  strongly  insisted  in  the  Cabinet  Council  that  "Blue 
Country"  should  make  up  her  mind  to  stprt  v  or  n/.r  inst  A  and  3  in 
the  middle  part  of  December,  the  Cabinet  Council  decided  that  "our 
prooarat ior.e  should  'oc  continued,  out  that  a  last  offort  should 
he  mado  to  avoid  or  postpone  tho  openinm  of  hostilities." 

6.  Anti-air  dofer.se  orccr. 

./©  proposed  to  the  Sucre. c  Command  Hoar  quarters  that  tho  air 
defense  order  should  "be  issuod  early  in  Jocomber. 

oo.  .-0- 

•±2  Tho  seventh  oeriod  of  mr.neuvors  (December) 

1.  External  measures. 

After  explaining  that  the  war  a.  rir.so  E  va s  prop-rossir^. ,  that  tho 
war  against  A  was  inevitable,  and  that  both  internal  and  external 
conditions  of  "Blue  Country"  were  supremely  favorable  for  tho 
immediate  opening  of  host ilit  .es  against  A,  wc  stronly  urmed  that 
"’Blue  Country’  should  bu.  donly  open  hostilities  arainst  a.  in  the 
middle  sart  of  December  "and  first  of  all  swiftly  capture  P.  But 
as  some  a^a.in  proposed  a  moro  cautious  attitude  tovrarde  a,  the 
Council  was  completely  divided  ir.  opinion.  As  time  was  pressing, 
tho  Cabinet  a.  c.oted  tho  Frcr.  icr’s  arguments  f  tr  circumspection, 
but  a.t  the  Liaison  Conference  v/hich  it  attonoed,  thanks  to  the 
stronn  demands  of  the  Supreme  Co  and  Koadouartoro,  it  doc iced  to 
etart  v>ar  a  -  inst  a  (3). 

2.  Gubernatorial  conference. 

Tho  orcfectural  poveraors’  conference  vrae  held  in  early  December, 
at  which  we  expressed  our  opini  r.s  on  cooporati  n  botween  tho  military 
and  civil. 

3.  Martini  law. 

•nfter  tho  start  of  war  against  a  and  3,  EORKOS^  and  KYUSHU 
districts  were  raided  several  times  by  enemy  rir-forcos,  and  it 
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j.  ‘IS- 


*'£??***  V  vhcl°  country  would  bo  subject  to  air  rai-  o 
*e  therefore  proposed  in  the  Cabinet  Council  the  enfore^nt  , 

law  throughout  the  country  -6  the  .  i  t  “  ^torco-ent  of  uartipl 
-e.  -  ,  1  B  t..c  *:  lof  ..oa:;s  of  onourixu  air  (,eforBr 

ttyss  £  S.!'  “•  SV&SfT 

*»•  he  a  sure  8  for  the  Diet. 

iiX  bin  for  the  enf :rcouont  of  conscription  law  in  ZCRZ*  v™ 

.oasBec.  «-.v  tr.c  Cr.bxr.et  Council,  rr.C  oub  'i*ted  to  t**n  r ,  , 

of  the  -iot.  1  10  tri°  regular  session 

&.  delations  with  X. 

1T.TT 

H  ir°'i0i 8cc:  thRt  v'e  8houlr-  *  «in  ooor.  negotiators  with  X 
in  regard  to  future  coouoratt -r  w'r- B  vitr.  a 

Cehlnot  Council.  coo?i,r'’tl-r"  *U  proc  .Bcl  we  eeoroved  by  the 
5.  The  i.v  jort  of  F  Pr.d  T  rice. 

?*  rjr08tr'  «*  the 

tbolr  p.eeletance  In 

7.  Strong  the  uimr  of  the  Cabinet. 

national  administration  needs  to  be  carried  out  witv  ♦  »,„  ~  < 

of  snood  anc'  vigour  now  t>rt  fu  .  .  uUt  with  the  =«*iaus 

but  in  fret  *hc  c-.'M "rt  *"‘rc*  Je'-r-  started  against  a  and  5, 

the  present  cnbina  l-irAo-snMa  -ivir^-  in  opinion,  thereby  rendering  ' 
expressed  our  belief  ln'-ho  need  ^  tr‘C  l;°  U»«for. 

present  ceilnot  to  rllo.  the“  r  L  reet.u„tlon  by  the 

Ceblnet*  Kccvor,  ^  of  enether  end.  here  powerful 

With  its  endeavors  for  e  unit- d  woul(  crrr-v  on 

out  resort inp  to  '-ho  es- lc  roai-un+T^  1  *>lrtionftl  p’  -inietrntion  with- 
»rr  Minister*  tms  , ?r“  rhl^i?!  «* 

The  oirhth  period  of  vancuvers  (Jan uary-March) 

1*  Extornal  :..ep  surcse 

Dropoflefind?vTcaMJterSUPrfre  Co:;:2aad  ^ourrters  recardii*  T,  we 
•08t  of  the  y^u^elCriC^  immediate  occupation  of  T.  Bui 

ta^-es  to  us  if  the  ?  ®a\‘  °7y  ^ io’ ^  thf  fi8adveA“ 

of  the  Sworn  ^  Pn _  -  u  ~ 1  ;,ciw  iclt  txirt  tho  denpjids 

Sucre. ,e  Co^enn  Eeenquartere  were  not  Incited  up  by  conditions 
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of  sufficient  urgency,  the  Cabinet  Council  decided  first  of  nil  to 
sound  T's  real  intentions. 

2.  Ant i-n ir-raid  measures. 

v/®  reported  to  the  Cabinet  Council  on  the  facts  of  the  airraid  of 
25  January.  At  the  sr.ee  tine,  regard  in,:  the  treatment  of  shot-down 
crew,  we  naintnined  that  we  should  tront  thee  differently  from 
ordinrry  prisoners  of  war,  and  make  this  treatment  contribute  to  the 
prevention  of  airraids  by  using  it  in  psychological  warfare.  But 
sone  opposed  it  from  the  viewpoint  of  psychological  warfare.  So 
it  wrs  decided  that,  in  any  subsequent  repetition  of  the  incident, 
we  should  take  propaganda.  measures  on  the  lines  of  the  suggestion. 

3.  Internal  psychological  varf are. 

V/o  requested  those  concerned  to  pay  attention  to  the  fact  that, 
although  all  our  military  preparations  were  orogresBin,  favorably , 
the  wpr  situation  did  not  yet,  of  course,  warrant  optimism  for  the 
future  and  that,  in  view  of  the  nationa.l  character  of  the  Japanese 
oeople ,  which  wrs  lacking  in  hi;7h  tension  endurance,  wo  needod 
take  some  adequate  steps  to  bolster  national  morale. 


The  ninth  period  of  maneuvers  (April  -  October) 

1.  External  measures. 

Ij.  view  o.  the  f»ct  that  the  damage  caused  bv  a’s  air  forces 
and  submarines,  whose  base  was  certainly  R,  was  steadily  increasing, 
the  Minister  maintained  in  tho  Cabinet  Council  that  "31uo  Country 
while  continuing  its  hostilities  againBt  A  and  3,  should  step  up  its 
preparations  for  war  against  D  and  adopt  a.  strong  minded  attitude  in 
ensurinc  the  fulfilment  of  the  socrot  agreement,  in  particular,  we 
sr.ould  promptly  put  an  end  to  imports  by  D's  ships,  and  at  the 
some  tine  notify  D  that,  if  we  socure  positive  proof  that  D  is 
permitting  A  to  ubo  its  bases,  wo  willatteok  these  bases."  Tho 
Council  agrcod  in  general  to  the  proposal,  but  it  was  decided  about 
tho  notification  that,  at  a  tine  when  a  decisive  battle  against  A 
wtb  imminent ,  we  should  avoid  provoking-  D  by  vciat  tie  could  not  put 


2.  Tho  further  stepping  up  of  general  mobilization. 

l.e  gave  orders  to  those  concerned  to  step  up  still  nore  general 
mobilization  in  preparation  for  a  war  against  D*. 

3.  The  disposition  of  the  .materials  seized  ir.  E. 

^n  this  suoject,  wo  reported  the  things  required  to  tho  Supreme 
Co. inane  Headquarters,  after  conferring  with  tho  ministries  concerned 


}| 
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with  economic  affairs. 


•i.  Satiation  of  our  cap. city  for  maintaining  war  against  D. 

After  bein-~  notified  by  the  Supreme  Commend  Headquarters  of  the 
ecr>le  of  the  military  operations  a^pir.st  D,  we  cave  the  information 
principally  to  the  Planning  Board  and,  with  it  a  cooperation,  succeeded 
in  making  the  estimation. 

6.  Diplomatic  measures  to  co jo  with  additional  conditions. 

In  ajito  of  the  prent  victory  in  the  naval  battle  between  the 
.main  forces  of  K  nnd  a,  A'e  attacks  from  R  became  inc re.  singly 
fierce.  On  the  other  hand,  X  wae  overwhelmingly  successful  in 
its  war  pppinst  D.  In  view  of  the  above  fpcts,  the  Minister  pro¬ 
posed  in  the  Cabinet  Council  the  following  plan:  "According  to 
the  estimation  of  our  national  strength,  wo  are  not  fully  confident 
of  Buncos b  against  D  even  if  ve  speed  up  tho  preparations  for  war 
against  D  which  will  involve  tho  very  doatiny  of  our  country.  So 
wo  should  .make  efforts  to  drive  away  A  from  R  by  separating  D  from 
ond  B  through  reconciliation  between  D  and  X.”  But  no  conclusion 
s  reached  owln*  to  difference  of  opinion  among  the  Cabinet 
Ministers  ovor  our  war  prosecution  capacity.  Thereupon,  tho 
Minister,  aftor  conferring  acain  with" the  Supreme  Command  Head¬ 
quarters,  came  to  tho  conclusion  thAt  this  wpb  a  literally  un¬ 
precedented  opportunity  for  JaPaH  and  that  we  could  obtain  further 
material  for  military  purposes  if  we  to  k  proportionately  unprece¬ 
dented  ...ensuros*  So  he  brought  up  the  matter  onco  more  in  the 
Cabinet  Council  and  strongly  urged  tho  Planning:  Board  to  reconsider 
things,  but  all  doubts  '-ere  not  dispelled.  Finally,  as  the  result 
of  a  Liaison  C  nference,  a  decision  wa.s  reached  to  start  war 
a»-  inst  D  by  adopting.  Plaji  B  for  general  mobilization  end  a 
reconsideration  of  our  operational  olans. 


PURL :  http :// www.  legal- tools .  org/doc/020f ab/ 


Doc.  No.  2228 


Ppmo  23. 


p.48  THEORETICAL  KANEUV'DRS  FOR  TO^AL  WAR  No.  1 

Report  on  tho  Development  of  Psychological  i/arfare 
(Confidential  document) 

Submitted  on  August  33rd,  1941. 

Minister  of  Strte  and  Vico  Proeldont  of  the 
Imp  rial  Rule  Assistance  Association. 

EAHa,  TanoyuJci 


The  Third  period 

We  submitted  to  the  Government  of  Blue  Country  "Measures  for 
raisin/:  national  morale  to  meet  tho  emergency"  in  the  middle  part 
f  Au/.ust,  1941. 

pp.4&- 

49  The  Fourth  period. 

V/e  submitted  to  the  Government  of  21uo  Country  in  tho  latter  part 
of  September  "The  Counter-Measures  of  the  Imperial  Rule  Assistance 
Association  for  Conditions  in  the  2arly,  Middlo  and  the  latter 
Parts  of  September." 

The  Fifth  period. 

1.  Toward  the  end  of  September,  1941,  we  proposed  to  the  Government 
of  Blue  Country  the  establishment  of  p  Board  of  Technology  in  view 
of  tho  ur/rent  situation. 


Toward  the  end  of  Octobor,  19x1,  wo  presented  to  the  Government 
"The  I.R.a.a. 's  Situation  Report  on  the  Tendencies  of  Public  Sentiment," 
and  at  the  same  time  reported  to  tho  Government  tho  /.ist  of  the 
basic  counter-measures. 

Thg.  Sixth  period  /T.il.  -  This  period  is  not  £-iven  in  the  original/ 

The  Seventh  Period 

1.  Toward  the  end  of  December,  1941,  we  Planned  and  settled  "Tho 
Outline  of  the  I.R.a.A. 1  b  Counter-Measures  for  Psychological  Warfare 
to  meet  the  needs  of  a  lorur  Wax,"  and  reported  it  to  the  Government 
of  Bluo  Country. 
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TKSCRETICaL  MANEUVERS  FOR  TOIAL  WaR  Ho.  1 
Report  on  tho  Development  of  Psychological  V/arfare 
(Confidential  document) 

Submitted  on  August  33rd,  1941. 


Minister  of  State  and  Vico  President  of  the 
Imp  rial  Rule  Aseister.co  Association. 

KARa,  Tanoyulei 


We  submitted  to  the  Government  of  blue  Country  "Measures  for 
raiBirv.  national  morale  to  meet  tho  omor^ency "  in  the  middle  oart 
f  August,  1941. 
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We  submitted  to  the  Government  of  21uo  Country  in  the  latter  part 
of  September  "The  Countor-Measurcs  of  the  Imperial  Rule  Assistance 
Association  for  Conditions  in  the  Sarly,  Middle  and  the  latter 
Parts  of  September." 


1.  ^Tovprd  the  end  of  September,  1941,  we  proposed  to  the  Government 
of  Slue  Country  the  establishment  of  a  board  of  Technology  in  view 
of  tho  urgent  situation. 

Toward  the  end  of  October,  1941,  wo  presented  to  the  Government 
"Tho  I.R.a.a. ’s  Situation  Report  on  tho  Tendencies  of  Public  Sentimont," 
and  at  the  sane  time  reported  to  tho  Government  tho  £ist  of  the 
basic  counter-measures. 


Pori  oc 


/T •  IT.  -  This  period  is  not  miven  in  the  original/ 


1.  ioviard  the  end  of  December,  1941,  we  planned  and  settled  "The 
Outline  of  the  I.R.a.A. 'b  Counter-Measures  for  Psychological  Warfare 
to  meet  the  needs  of  a  Ion,?  War,"  and  reported  it  to  the  Government 
of  Bluo  Country. 
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The  Eighth  period. 

1.  Towards  the  end  of  February,  19*2,  we  presented  to  the  Governor 
of  Blue  Country  our  decision  on  "The  I.R.A.a. 'a  Outline  of  Psvcholo/rical 
Wa.rfr.re  in  the  period  of  air  et'acks." 

The  Ninth  period. 

1.  In  the  niddle  jp.rt  of  July,  19.2,  we  decided  on  Psychological 
Warfare  Counter-Measures  of  the  I.R.a.a.  in  tho  ooriod  of  ant ic ipat  1  r,f- 
w.r  against  D  and  reported  then  to  tho  Governuont . 

1.  At  the  end  of  October,  19*2,  we  presented  "The  Measures  for 
All-out  *ar  to  be  Taken  by  the  Government  of  Blue  Country. " 
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(Confident  ini  document) 

NOKIYAMa,  Tsutonu 

Minister  of  Commerce  nnd 
Industry 

Dnte  submitted*  August  23rr. 

,30.51- 

57  Summarized  Record  of  the  First  Manouvor. 

No.  1.  Policy  for  the  enforceu.nt  of  tho  co  :odity  mobilization  plan 
njid  the  productive  power  expansion  plnr.. 

Although  these  plans  were  carried  out  in  accordance  with  tho 
mencral  policy  adopted  for  the  second  period,  the  policy  .mentioned 
in  the  heading  ve.e  decided  in  the  Cabinet  Council  in  tho  fifth 
oeriod,  in  view  of  the  subsequent  developments  in  the  situation. 

iho  substance  of  this  policy  was  to  push  through  the  principle 
of  priority  in  conformity  with  the  circumstances  for  both  the 
mobilization  of  raw  materials  a.nd  the  expansion  of  productive 
capacity.  At  the  samo  tine,  it  was  intended  to  effect  the  readjust¬ 
ment  and  consolidation  of  various  enterprises,  the  perfection  of 
the  distribution  systom,  the  establishment  of  organs  for  recovering 
ant.  collecting  materials,  and  the  ajolication  of  the  general  mobili¬ 
zation  law. 

No.  2,  i.-er^ency  counter— measure  for  the  demand  and  supply  of 
important  materials. 

1.  Transportation  jroblom. 

’••e  maintained  close  connections  with  the  Communications  Ministry 
and  conferred  with  them  in  regard  to  *ho  minimum  requirements  for 
warti:  o  trans  )ortation  and  tho  ordor  of  orocedonco  to  be  driven  to 
each  class  of  materials,  as  the  circumstances  demanded,  vfe  to  k 
such  nea euros  as  tho  advancing  of  the  datos  of  ir:port  durinc  the 
third  poriod  by  assignment  of  epocial  shipping  in  anticipation 
of  tho  stoppaeo  of  imports  from  A,  B,  E  end  L,  the  incroe.sod 
assignment  of  ships  to  SaGHaLIZN,  HOKKAIDO,  NORTH  CHINA  and 

CENTRAL  CHI.-a  (coal  and  iron  ore)  in  the  fourth  poriod,  and  the  • 

transportation  of  coal  from  KYUSHU  by  mobilized  diesel  sailing 
boats  at  the  time  of  scarcity  of  coal  in  HONSHU  and  SHIKOKU  in 
the  seventh  period. 

2.  Labour  problem. 

In  collaboration  with  the  welfare  Ministry,  we  reouested  the  inoroaso 
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in  the  numoor  of  technicians  and  labourers,  especially  the  assign¬ 
ment  of  the  right  man  in  the  right  pieces.  Wo  also  requested  the 
Agriculture  end  Forestry  Ministry  to  pay  special  consideration  to 
the  distribution  oi  food.  The  Corrorco  end  Industry  Ministry 
strengthened  nuVujds  to  incra.'te  working  efficiency. 

2.  Measures  tc  supplement  deficient  materials. 

Wo  intensified  the  various  measures  such  as  the  rocovery  and 
collection  of  :& l oriole.  the  utilisation  of  joods  on  hand,  standardi¬ 
zation,  tho  restriction  of  c  naumption,  the  rat ional i zat ion  of  tho 
uso  of  materiaie,  and  tne  development  of  tho  oubstitutos  industry. 

No.  3.  Measures  to  prevent  confusion  in  the  industrial  world. 

1.  Counter-re;  sure  for  ttock  prices. 

In  accordance  with  ti-e  situation  in  tho  Fourth  Period,  we  promul¬ 
gated  and  enforcod  an  Imperial  Ordinance  concerning  the  fixing  of 
stock  prices. 

2.  The  problem  of  unompl oymer.t  ir.  the  middle  and  small  scale 
commerce  and  industry. 

In  view  of  the  increasing  seriousness  of  the  unemployment  situation 
in  tho  Fourth  Period,  we  adopted  a  measure  for  the  adjustment  and 
reorganization  of  middle  anc.  small  scale  commercial  business.  That  is, 
we  docided  the  kinds  of  business  which  needed  readjustment  and  reorgani¬ 
zation,  and  tho  extent  of  such  re;  djustnent  and  reorganization,  judging 
it  from  the  form  and  ocele  which  tho  middle  and  smell  scale  commerce  and 
industry  should  have  within  the  framework  of  wartime  industries  and  from 
tho  amount  of  matarials  which  could  be  allotted  to  these  induotrieB  from 
the  standpoint  of  commodity  mobilization.  Powerful  and  appropriate 
readjustment  and  roorgenizat ion  wore  to  be  carried  out  in  accordance 
with  this  decision. 

As  to  tho  measures  to  bo  token,  the  activities  of  control  associations 
and  other  civilian  organizations  were  to  be  intensidied,  the  functions  of 
the  National  Employment  Offices  expended  ar.d  strengthened,  tho  functions 
of  the  Regeneration  Bank  stimulated*  and.  the  total  mobilization  lav/ 
enforced,  not  tc  mention  tho  intensification  of  guidance  by  tho  Jovern- 
ment.  Furthermore,  mutual  assistance  ataoegst  those  engaged  in  the 
same  trade,  purchases  ar.d  loans  by  the  Regeneration  Bank,  and  govern¬ 
mental  compensation  were  to  bo  given  as  indemnity. 

3.  The  oroblem  of  the  suspension  of  trade. 

An  commercial  relations  vrith  a,  L,  3  rnd  E  wore  suspended  in. the 
Fifth  period,  the  following  measures  were  taken  (principally  for 
exoorrers  and  indu3trios  connected  with  exports.  As  temporary 
measures,  steps  were  token  to  oromote  the  smooth  flow  of  funds  by 
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in  the  number  of  technicians  px.d  labcurers,  ospocielly  the  assign¬ 
ment  of  the  right  can  in  the  right  olaceB.  Vo  also  requested  the 
Agriculture  and  Forestry  Ministry  to  pay  special  consideration  to 
the  distribution  of  food.  The  Commerce  end  Industry  Ministry 
strengthened  n*jthjr.a  to  increa.ee  vn; firing  efficiency. 

2.  Measures  to  supplement  deficient  materia  Is. 

Vo  intensified  the  varioun  m-asuros  s'och  as  the  rocovory  and 
collection  of  :o  .o rial 3.  the.  jti Lization  of  goods  on  hand,  standardi¬ 
zation,  the  restriction  of  c ruounption,  the  rational izat ion  of  the 
use  of  materials,  a.r.d  tne  development  of  tho  substitutes  industry. 

Wo.  3.  Measures  to  prevent  confusion  in  the  industrial  world. 

1.  Counter-me.-  sure  for  ttcek  prices. 

In  accordance  vith  the  situation  in  tho  Fourth  Period,  we  promul¬ 
gated  and  enforced  an  Imperial  Ordinance  concerning  the  fixing  of 
stock  prices. 

2.  The  problem  of  unemployment  in  the  middle  and  small  scale 
commerce  and  industry. 

In  view  of  the  increasing  seriousness  of  the  unemployment  situation 
in  tho  Fourth  Period,  we  adopted  a.  measure  for  the  adjustment  and 
reorganization  of  middle  and  small  scale  commercial  business.  ThAt  is, 
we  decided  the  kinds  of  business  which  needed  readjustment  and  reorgani¬ 
zation,  and  tho  extent  of  such  rerdjustment  and  reorganization,  judging 
it  from  the  fora  and  scale  which  tho  middle  pnd  smell  scale  commerce  and 
industry  should  have  within  the  framework  of  wartime  industries  end  from 
tho  amount  of  materials  which  could  be  allotted  to  these  industries  from 
the  standpoint  of  commodity  mobilization.  Powerful  end  appropriate 
readjustment  and  reorganization  were  to  be  carried  out  in  accordance 
vith  this  decision. 

As  to  the  measures  to  bo  taken,  the  activities  of  control  associations 
and  other  civilian  organizations  were  to  be  intensidied,  the  functions  of 
the  National  Employment  Offices  expanded  and  strengthened,  tho  functions 
of  the  Regeneration  Bank  stlmutatob,  amA  the  total  mobilization  law 
enforced,  not  tc  mention  tho  intensification  of  guidance  by  the  Govern¬ 
ment.  Furthermore,  mutual  assistance  amongst  those  engaged  in  the 
same  trade,  purchases  pnd  lorns  by  the  Regeneration  Bank,  and  govern¬ 
mental  compensation  wore  to  bo  given  as  indemnity. 

3.  The  oroblen  of  the  suspension  of  trade. 

An  commercial  relations  with  a,  L,  3  and  E  were  suspendod  in. the 
Fifth  period,  the  following  mearuros  were  taken  (principally  for 
exoorters  and  industries  connected  with  exports.  As  temporary 
measures,  steps  were  taxon  to  oromote  the  smooth  flow  of  funds  by 
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by  m  pz. 8  of  f  ina.cifl  accommodati  -r.  orders,  rnc  at  the  samo  time 
accumulated  oods  wore  brought  uj  by  designated  purchasing  e^eueieo. 

*8  a.  .-.or.  rnl  policy  for  the  future,  the  export  industries  would  be 
maintained  at  p  capacity  cppablo  of  supply irv.  domestic  and  in*cr- 
sphero  require.uer.ts,  rs  well  f>s  of  ploy  Ins  an  ret  ive  part  in 
poet-war  commerce  with  third  countries,  however,  p  coripin  amount 
of  adjustment  would  be  nocoseary  in  view  of  the  present  situation. 
Industries  relyinr  or.  imported  materials  would  bo  Rd.justod,  exceot 
those  which  were  cp  oaolo  of  beir*£  converted  to  the  use  of  solf- 
suoolyin-  materials. 

Measuros  a  rir.st  the  conversion  of  fun  b  into  stocks,  black- 
mark.  tin.-,  etc.  (Sixth  Period) 

i.  Distribution  of  -roods  ’’ps  bus  pended  to  those  who  vi  fated  control 
rorulati :  ns. 

ii.  2ho  control  or.-® ns  intensified  the  euourvision  of  their  me  bore 1 

business. 

iii.  A  composite  clothing  rationing  syste...  was  enforced. 

5.  Measures  to  cope  with  the  growing  difficulty  in  the  manamen.nt 
of  important  industries  (Seventh  period). 

»/e  adopted  the  following  measures  after  considering  the  va-rious 
opuses  of  t:  o  crowing  difficulty  ir.  mana foment. 

1.  hat i .-nalizati.T.  of  the  distribution  of  ra.w  ma.teria.ls  and 
labour. 

Adjustment  ar.c.  unification  of  enterprises.  Thoso  ontororiscs 
whicr.  found  it  irticult  to  continue  uanr  ror.rnt  bcca.usc  of  the  restricted 
distribution  rosultir.  from  tno  moa.suroB  mentioned  in  the  preceding 
article,  were  adjusted  and  cado  to  chan-  o  business  or  bo  nor  red  ir. 
order  tc  over core  the  difficulties. 

Disposal  of  unnobilizod  funds  and  isle  oouioments. 

a. ,  -hesc  v/crc  cither  transferred  or  their  manag  ement  entrusted 

to  superior  ontororiscs. 

b.  a  soecia.l  organ  was  established  for  purchasing  them  or 
rrkinr  investments  in  them,  however,  for  tho  time  be in.r , 
jrovieis >n  vrs  made  for  oxtending  loans  to  them,  the 
interest  thereon  be  in*  guaranteed  by  the  Government. 
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Rationalization  of  anatom.  nt. 

р.  3r.lri.ood  distribution  of  Vf-'  atcriala,  etc. 

0.  3ptlvr.nl  ubo  of  raw  materials,  otc. 

с.  Promotion  of  labour  efficiency. 

d.  Improvement  of  technique  (throw  thorn  opor.  to  the  public) 

e.  rromotimr.  of  standardization. 

5.  Kalntenmico  of  e  low  prlco  policy  for  wb^s,  freight,  otc. 

6.  Indemnity  for  prlco  doflcloncy  below  the  actual  production 
cost. 

In  the  cnee  of  thoso  enterprises  which  ncounterod  oroc.ucticn 
impediments  owinr  to  price  efficiency  below  actual  prod'oetron  cost , 
in  suite  of  the  measures  mentioned  in  tho  preceding  ite-8,  and  yet 
wKoeo  pro/uction  increase  vpb  urgently  noede:  tr.e  followin*. 
measure s  were  adopted? 

n.  Tho  or  Ice  of  ccrtrir.  eoods  'ore  adjusted  within  nr.  appropriate 
11  It,  If  tho  mis  Inf  of  prlco  of  such  (foods  woul.  hrve  no  bad 
Influence  upon  prices  In  senoral. 

(Examplo:  Conner) 

h.  In  other  cases,  oayment  of  subsidies  p.nd  other  steps  ”ore 
tnkon  in  order  to  mako  both  ends  meet. 

(Example:  Coal) 

ITo.  -i.  Problems  of  economic  noco  tint  ion  1th  other  countries. 

I.  Expectation  by  C\  7,  T.  and  I  of  Co...  .o'itic8  from  Id 

(The  fifth  period).  Goods  for  private  require. .onts  (.-ierc  r-O-A-o, 
lottery,  canned  oode,  etc.)  would  ho  supplied  to  n  certain  extent. 
Consideration  would  bo  ,-ivcr.  to  £00i-e  for  military  requirements 
for  our  advance  into  3. 

II.  iterfot iat lone  between  2  and  17. 

Kith  regard  to  the  pro oo sal  to  2  made  In  tho  sixth  period  ( i- 
the  middle  oart  of  November) ,  '-re  informed  tho  Minister  of  roroi.n 
Affairs  that  17  demanded  from  2  oil,  manganese,  platinum,  sar.tor.i:., 
etc.,  and  that  17  would  bo  able  to  supply  2  with  tea,  ra.w  silk, 
cement,  fish  in.-  nets,  rubber,  tin,  quinine,  etc.,  subjec.  to  tho 
condition  in  regard  to  products  of  the  Southern  Rem imn8.tr.r-t  we 
could  obtain  them. 
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As  to  the  proposal  to  D  ~ jt^o  in  the  ei  th  period  (at  the  end  of 
March)  wo  notified  the  Minister  of  Foreign  Affairs  -hat  wo  could 
not  spare  the  coods  requested  b the  other  party,  •- a  mo  could  not 
obtain  enough  fro-  the  Southern  Actions. 

III.  negotiations  with  2. 

In  the  sixth  period  (in  tho  eprly  pprt  of  i’ov  r:.'ber)  v-o  informed 
the  Minister  of  Jordan  Affairs  of  tho  typos  and  qupntitice  of  oil, 
rubber,  tin,  etc.,  which  composed  our  minimus  requirements  from  E. 

Ho.  5.  Measures  for  the  Requisition  of  2  resources. 

1.  Fifth  ocriod  (riddle  oart  of  October) . 

p.  Important  points  in  securing  S  fro.:  the  standpoint  of  economic 
wprfpro. 

b.  Investigations  and  propprnt ions  ware  made  in  re.rrd  to  tho 
tutorials  pr.d  jcrsonnel  needed  for  the  restoration  of  oil  fields 
and  refining  equipments. 

2.  Seventh  period  (the  la.tter  pnrt  of  .lecorber) .  Mo  hastily 
despatched  a  development  party  of  technicians. 

3.  Ei  hth  period  (the  la.tter  part  of  Kp.rch). 

In  view  of  tho  favorrblo  turn  ir.  marine  transportation  and  war 
operations,  we  shipped  development  materials)  to  2.  Furthermore,  we 
also  made  urgent  preparations  of  atorials  necessary  for  the  recon¬ 
struction  of  the  iron  mining  equipments  in  the  P  and  Q,  areas.  The 
confiscated  res  urcos  in  E,  P  and  Q,  have  been  ra  ually  shipoo  ’  an-’ 
refine  . 

Ho.  6.  Bills  sub  itte  to  the  Diet. 

o.5?  Ei.th  period  (tho  latter  part  of  December). 

wo  submitted  the  following  billo  to  tho  regular  session  of  the 
Diet : 

Ha.tionnl  Operation  of  -tir-Ha.i’  Insurance  Sill 
art im.o  Resources  Administration  Corporation  Bill 
Wartime  Equipments  Utilization  Corporation  Bill 
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As  to  the  proposal  to  D  zjp.C.o  in  the  ei  th  period  (at  tho  end  of 
March)  wo  notified  the  Minister  of  Foreign  Affairs  that  wo  could 
not  spare  the  moods  requested  by  the  other  pnrty,  r  e  vo  could  not 
obtain  enough  from  tho  Southern  Hoy ions. 

III.  iTemotiat  i„r.s  with  2. 

In  the  sixth  oeriod  (in  tho  eprly  part  of  i’ov.nbor)  we  informed 
tho  Minister  of  Foreign  Affairs  of  the  typos  pnc\  qumtities  of  oil, 
rubber,  tin,  etc.,  which  composed  our  minimum  requirements  from  2. 

«o.  5.  Measures  for  the  Requisition  of  2  resources. 

1.  Fifth  oeriod  (middle  oa.rt  of  October). 

p.  Important  points  in  sccurinf  2  fro...  the  stpndpoint  of  economic 
varfpro. 

b.  Investigations  and  pro parat ions  v/aro  :j\C.e  in  re.rrd  to  tho 
materials  pnd  >crsonncl  needed  for  the  restoration  of  oil  fields 
And  refining:  eoui  x'.onto. 

2.  Seventh  period  (the  lp.tter  pnrt  of  Oecorber).  Wo  hastily 
despatched  p  development  party  of  technicians. 

3.  Eiehth  period  (the  latter  pprt  of  March). 

In  view  of  the  favorablo  turn  ir.  marine  transportation  and  wr.r 
operations,  we  shipped  development  materials  to  2.  Furthermore,  we 
also  mado  urmer.t  preparations  of  atorials  necessary  for  the  recon¬ 
struction  of  the  iron  mining  equipments  ir.  tho  P  and.  Q.  areas.  The 
confiscated  resources  in  2,  P  and.  Q  have  beer.  .  ra  ually  shippe '  and 
ref ino  . 

Ho.  6.  Bills  submit te  to  the  Diet. 

p. 57  Ei.vth  oeriod  (the  latter  part  of  December) . 

Wo  submitted  the  following  tillo  to  the  regular  session  of  the 
Diet : 


rational  Operation  of  Air-Ha.!’  Insurance  2111 
arti/e  Resources  .a 'ministration  Corporation  Bill 
Wartime  2qui ornent s  Utilization  Corporation  Bill 
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Ab  to  the  proposal  to  D  made  in  the  ei  tfc  period  (at  the  end  of 
March)  notified  the  Minister  of  Foreign  Affairs  that  we  could 
not  appro  the  .roods  requested  by  the  other  party,  re  wo  could  not 
obtain  enough  from  tho  Sour horn  Bopions* 

III.  Negotiations  with  Z. 

In  the  sixth  oeriod  (in  tho  early  par t  of  November)  ve  informed 
tho  Minister  of  Foreign  Affpirs  of  tho  typos  one'  quantities  of  oil, 
rubber,  tin,  etc.,  which  composed  our  minimum  requirements  from  Z. 

No.  5.  Measures  for  the  Requisition  of  2  resources. 

1.  Jifth  -ocriod  (middle  part  of  October). 

p.  Important  points  in  sccurinr  Z  fro...  the  standpoint  of  econo:.ic 
warfpro. 

b.  Invest igetior.s  and  preprrftt ions  v/aro  ..ade  in  regard  to  tho 
materials  pnd  personnel  needed  for  the  restoration  of  oil  fields 
nnd  ref  inir-f-  coui  rents. 

2.  Soventh  period  (the  latter  port  of  .2ocerbcr).  We  hastily 
despatched  p  development  party  of  technicians. 

3.  Eighth  period  (tho  latter  part  of  March). 

In  view  of  tho  favora'olo  turn  in  marine  transportation  and  '»r!r 
operations,  we  shipped  development  materials  to  2.  Furthermore,  we 
also  mado  urcent  preparations  of  atorials  necessary  for  the  recon¬ 
struction  of  the  iron  mining  eqcipmor.ts  in  the  F  and  Q  areas.  The 
confiscated  res  urces  in  Z,  P  and  Q,  have  beer,  ra  ually  shippe'  ajid 
ref ine  . 

i*o.  6.  Fills  submit to  to  tho  Diet. 

p.5?  Zi.th  ocrio1.  (the  latter  part  of  December). 

Wo  submitted  tho  following*  billo  to  the  regular  session  of  the 
Diet : 

National  Operation  of  .tir-Ha.i’  Insurance  Fill 
'..artime  Resources  Administration  Corporation  Bill 
Wartime  Zqu  foment s  Utilization  Corporation  Bill 


PURL:  http://www.legal-tools.org/doc/020fab/ 


Doc.  l!o.  .3226 


Pn,  o  30. 


p.58 


TEZ  H2C03D  OF  :^il3UVIHS  OF  TEE  FLA*:.,' 1 110  2 OaHD 


Submitted  by: 

The  President  of  the  Planning  Boar  ’. 
Date  Submit te  ' :  Aunust  23. 


(  S-^  C  *  J 


po.59- 

65  The  Record.  of  Maneuver g  of  the  Planning  Boar... 


The  Third  seriod  (fro::  the  hep:  inn  in*  to  the  er.’  of  AuruBt,  1941) 


I.  After  r  complete  re- examination  of  the  plan  for  economic  warfare 
which  had  beer,  'ecided  in  the  above- mentione'1  maneuvers,  we  re- 

* rafted  the  mobilization  plane  for  raw  materials,  capital,  labour, 
and  traffic.  These  wore  submitted  to  an'  adopted  by  the  Cabinet. 

II.  To  meet  the  request  of  tho  Supremo  Comma  r. '  Hcpc.quartcrB ,  the 
above-mentioned  commo'ity  mobilization  plan,  which  ha'  already  been 
’.ecicled  in  tho  Cabinet  Council,  was  amended  in  order  to  prepare  for 
the  war  against  a,  3  and.  E.  Eollowin-  its  a.  option  in  the  Cabinet 
Council,  this  plan  "'as  submit  tod  as  tho  Government's  plan  to  the 
Liaison  Conference  of  the  Government  and.  the  Supreme  Headquarters. 
With  the  exception  of  a  part  concerning  steel  products,  which  was 
amended,  the  raft  was  aooroved  as  it  stood,  when  submitted. 

III.  To  prepare  for  wpr  amainst  a,  5  an  E,  tho  Cabinet  Council 
requested,  the  following  natters  to  be  Carrie1'  out  or  prepared  for 
by  the  Government  offices  concerned. 

a.  Count er-nea. sure 8  for  tho  ur.  ont  and.  immediate  supplementation 
of  materials  which  were  lackin  ',  in  accordance  with  the  rcauest 
of  tho  Supreme  Co  mar.d  Headquarters. 

b.  Tho  establishment  of  a.  central  orsan  in  the  Cabinet  for 
the  prosecution  jf  economic  warfare. 

c.  The  financing  of  tho  activities  especially  of  our  diplo¬ 
matic  offices  abroad,  in  order  to  promote  the  special 
importation  of  war  materials. 

Of  tho  above,  item  (b)  was  reserved  by  tho  Cabinet  Council  for 
a.  lrter  date. 
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IV.  We  discussed  with  the  Government  Offices  concerned  the  enforce¬ 
ment  of  the  following  matters  which  h ad  connection  with  the  Planning 
Boar 


e.  Counter—  measures  for  wartime  foom ,  one  oxonr.sion  of  foor. 
production. 

h.  Plax  for  marine  thansoortation  an d  measures  for  reinforcing  pnd 
replenishing  'ur  stock  of  ships  and  crew. 

c.  Plan  for  labor  mobilisation  to  ,  o  with  tho  mobilization  of 
early  July  p.nd  later. 

d.  Measures  for  industrial  capital  and  measures  for  the  prevention 
of  disturbaxces  ir.  currencies  linked  to  tho  yen. 

e.  Measures  for  the  settlement  of  N's  international  trade  accounts 
and  for  coping  with  tho  stoppage  of  international  finance  conse¬ 
quent  upon  the  application  to  II  of  the  Capital  Freezing  Act  by 

A  and  B. 

f.  Examination  of  the  economic  value  of  a1 s  proposal  to  N. 

Measures  for  promoting  imoorts  from  A,  B,  E  and  L. 


p.61 


The  fourth  period  (Fro.:,  the  beginning  to  the  end  of 

September) 


As  we  had  been  requested  by  the  Suprome  Corxaxd  Headquarters  to 
state  our  opinion  concerning  the  ability  of  Blue  Country  to  prosecute 
war  in  the  event  of  hostilities  with  a,  3  and  E  under  the  present 
situation,  we  submitted  to  the  Cabinet  meet  in,"  our  Judgment  on  our 
na.t  ional  strength  in  respoct  to  national  morale,  shipping,  materials, 
caoital,  labour,  etc.  The  Cabinet  Meeting  adopted  this  judgment. 


S.  The  matters  which  were  aiscuosoA  with  tho  Government  offices  con 
corned  were  as  follow  : 


n.  Measures  for  the  changing  of  business  by  .  iddle  or  small 
scale  tradesmen  and  manufacturers. 

b.  The  absorption  of  ^overnmont  bon's,  the  maintenance  of  their 
market  prices,  and  counter-mea euros  for  stocks. 

c.  National  management  of  ships  and  distribution  schedule  of 
ocean-mo inm  ships. 
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The  Fifth  period  (from  tho  beflnnins  to  the  end  of  October) 

1.  Since  it  was  neceyspry  to  reinforce  vr r  preparations  in  view  of 
tho  increasing  drift  toward  wr«r  with  A,  3  end  E,  the  commodity 
..obilization  plan  was  re-examined.  Especially  ir.  re.-rard  to  supoly- 
in/e  power,  examination  was  na.’e  from  the  following  standpoints: 

(a)  The  cessation  of  imports  from  a,  3,  E  ar.d  L. 

(b)  Tho  drop  in  coastal  transportation  capacity  as  the  result 
of  the  requisitioning  of  ahips. 

(c)  The  drop  in  efficiency  of  labour  and  internal  transpor¬ 
tation  capacity. 

(d)  Increased  production,  collection  /of  rcaourcoo/,  savings, 
and  also  the  supplying  power  of  K,  C,  F  and  T  to  Japan. 

At  the  ea.mo  time  we  examined  military  and  civilian  reauiroments 
by  periods  in  order  to  ensure  propriety  of  planning,  rad  reported 
our  findings  to  tho  Cabinet  Keating. 

3.  It  '•'as  decided  at  tho  Cabinet  Meeting  that  thereafter  the  commodity 
mobilization  plan  should  bo  drafted  every  three  nontha. 

3.  .-or  the  purpose  of  submission  to  the  Supreme  Command  HepdouarterB, 
the  Planr.in.:  3oard  decided  at  its  conference  a  plan  concerning  tho 
securin'  of  certain  points  in  Z  from  the  viewpoint  of  resources  and 
economy  in  Case  of  var  against  2.  This  plan  wt  s  submitted  to  and. 
adopted  at  the  Cabinet  .meeting.  In  particular,  ^e  estimated  the 
obtainable  amount  of  ietrtleum  and  reauested  tho  Government  offices 
c  ncorned  to  speed  up  the  differont  preparations  in  regard  to 
materials,  personnel,  etc. ,  necessary  ir*  thiB  connection. 

•i.  The  principal  matters  discussed  with  tho  Government  Offices  con¬ 
cerned  wore  pb  follows: 

(«)  Counter-measures  for  tho  stock  market. 

(b)  Counter-measures  for  the  withdrawal  of  deposits  and  runs 
on  banks. 

(c)  Financial  measures  /for  the  situation/  resulting  from  the 
cessation  of  trade  with  third  countries  and  counter-measures  for 
tho  inflationary  trend  in  K. 

(f )  Koa euros  for  ocean— :  oln*7  ships  and  detained  ships. 
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(e)  Pirn  for  nurino  transoortrt  lor.  rfter  November. 

(f)  Plan  for  enforcing  labour  mobilization,  etc. 

Tho  sixth  period  (from  the  bopinnirv  to  the  end  of  November) 

1.  The  principal  matters  diecueood  with  the  Government  offieme 
concerned  wore  re  followa: 

(a)  Counter-measures  for  the  s'.ortamo  of  technicians. 

(b)  Measures  for  ships  renuisitionod  for  military  service,  and 
plane  for  promoting  shipbuild in..,  etc. 


The  seventh  period  (from  the  be.-  inning  to  the  end  of  Locombor) 

1.  The  principal  matters  diacuasod  with  the  jtovornmont  offices 
c  ncorned  in  regard  to  their  enforcement  were  pb  follows: 

(a)  Measures  for  breaking  the  deadlock  of  industrial 
capital,  rnd  countor- measures  for  the  monetary  situation 
Rt  the  year's  end. 

(b)  kepBuroa  for  coping  with  the  ohortn  c  >f  copI  in  Honshu 
and  Shikoku. 

(c)  Measures  for  copin.-.  vdth  the  , “rowing  difficult  loe  in  the 
man~m or.. nt  of  the  principal  inr’ustrios. 

(d)  Ho-examination  of  mrrino  transport nt ion  capacity  of  00 
tons  of  ships  reouisitioned  for  military  service. 

(o)  The  treatment  of  shies  sail  in.:  in  danmoroua  waters  an*3- 
also  of  the  crew  of  such  ships. 

The  eimth  oeriod  (from  January  to  March,  19 i2) 

1.  The  principal  matters  discussed  vdth  the  overnment  offices 
concerned  wore  as  follows: 

(a)  Tho  matter  ;f  despatching  exploitation  units  to  the  E,  P 
and  Q,  ftrofts, 

(b)  The  .matter  of  transportin',  th.  ..o.ds  confiscated  in  E,  P 
and  Q. 

(c)  2xftm.ina.tion  of  tho  marine  transportation  capacity  resulting 
from  tho  de- re  ^ui s i t i on iiyr  of  00  tons  of  shies  from  military 
service. 
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(e)  Pirn  for  cnrlno  transportation  rftcr  November. 

(f)  Pirn  for  enforcin.7  labour  mobilization,  etc. 

o.63  Ike  sixth  period  (from  the  boginnlnf-  to  the  end  of  November) 

1.  The  principal  matters  discussod  with  the  Government  offices 
concerned  wore  re  follows: 

(р)  Countor- measures  for  the  e  ortage  cf  technic ip.ns. 

(b)  Mupsures  for  ehipe  requisitioned  for  military  service,  and 
plane  for  promoting  shipbuilding,  etc. 

op. 63-  i 

6m  The  eovonth  period  (from  the  beginning  to  the  end  of  Bcccmbor) 

1.  The  principal  matters  discussed  with  the  government  offices 
c  ncorned  in  regard  to  their  enforcement  wore  re  follows: 

(a)  Keaeuree  for  breaking  the  deadlock  of  industrial 
capitplt  and  counter- _easur os  for  tho  monetary  situation 
at  tho  year's  end. 

(b)  kersuros  for  cooing  rrith  the  shortage  if  coal  in  Honshu 
rnd  Shikoku. 

(с)  Measures  for  copin.-,  vdth  the  growing  difficulties  in  the 
nan^onunt  of  the  principal  industries. 

(d)  Ho-examination  of  marine  transportation  capacity  of  00 
tons  of  ships  requisitioned  for  military  service. 

(e)  The  treatment  of  ehios  sail  in.-  in  dangerous  waters  an^ 
also  of  the  crow  of  such  ships. 

The  ei-vth  period  (from  January  to  Kerch,  19i2) 

1.  The  principal  matters  discussed  with  the  government  offices 
concerno d  were  as  follows: 

(r)  Tho  matter  of  despatching  exploitation  units  to  the  n,  P 
anc  Q,  areas. 

(b)  The  matter  of  transport  in  the  .vo.ds  confiscated  in  2,  P 
and  Q. 

(c)  Examination  of  tho  marine  transportation  capacity  resulting 
from  tho  de-re-uis it  ionium  of  00  tons  of  ships  from  military 
service. 
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Tho  ninth  period  (fror:  April  to  May) 

I.  At  tho  ronu.st  if  the  Supreme  Co.'.rasnd  Headquarters ,  wo  conducted 
investigations  for  tLhtenln?  up  tho  economic  ~ooilizntion  plan, 

in  order  to  coie  with  the  wrr  reni mat  D,  p nd  rooortod  our  findin.a 
to  the  Cphinet  Council. 

II.  The  following  -p.ttora  were  discussed  with  tho  ,:overr.-:cr.t  offices 
concerned : 

(e)  Countor-^ersures  for  the  decrease  ir.  the  nutter  of 
ppolicmtB  for  crew  duties  end  for  the  incroaso  in  the 
nurdber  of  soeren  leaving  their  shiis. 

(h)  Plena  for  the  transportation  6f  .toods  produced  in 
E,  P  and  Q,. 
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OUTLINE  OF  THE  PROGRESS  OF  IKK  THEORETICAL  MANEUVERS  FOR 
TOIaL  \jlR  Ho.  1 

("verseas  Affairs  Ministry) 

I SKI I,  Takashl 

Ovcrsof’6  Affairs  Minister 

p.66 

The  third  period  (August  1941; 

No  measures  were  inker.. 

p.65  The  fourth  p  riod  (Sept enter  19x1) 

After  explaining  the  rice  situation  in  KOREA  in  view  of  the 
unsatisfactory  importation  of  Korean  rice  in  Japan  proper,  wo 
emphasized  tho  importance  of  smooth  interchange  of  food  amon#  Jaorn 
oropor,  overseas  territories,  Manchukuo  anm  China,  rnc.  proposed 
the  establishment  of  p.  powerful  central  or^an  for  achieving  this 
objoct. 

In  connection  with  the  unemployment  problem  of  middle  and  email 
scale  tradesmen  and  manufacturerB  resulting  from  the  nor  if  iertion 
of  the  commodity  mobilization  plan,  wo  explained  the  measures  to 
bo  taker.  for  those  overs  a.s  who  had  to  change  their  occupation, 
classified  into  Koreans,  Formosans  and  Japanese. 

pp.6o- 

57  The  fifth  period  (October  19-.1) 

In  connection  with  the  problem  of  runs  or.  banks,  vie  explained  the 
overseas  financial  situations  individually. 

In  reap  >use  to  the  demands  of  tho  Supreme  Commant  Headquarters 
of  hluo  Country  to  consolidate  the  wholo  nation's  strength,  we  pro¬ 
posed  tho  enforcement  of  a  military  conscription  system  in  KQREa  and 
the  adoption  of  a  special  volunteer  system  in  JCRKOSa.  This  was 
approved.  Tho  enforcement  of  tho  military  conscription  system  in 
KOREA  was  passed  and  fixed  in  tho  re  ular  session  of  the  Diet,  wnich 
convened  in  December  of  the  bp mo  year. 

,'c  rlso  reported  tho  measures  adopted  in  KOREA  and  FORMOSA  as 
regards  the  thorough  enforcement  of  wartime  ed.ucatior.al  nca3urca  ir.  the 
overs  as  prers. 

Tho  sixth  period  (November  19.1) 

’•Vo  conferred  with  the  Communicat  i..ne  Ministor  in  regard  to  the  s;  orta..o 
of  rice  in  the  Inner  South  Seas  Island-s,  and  obtained  his  approval 
for  tho  assi  nment  of  sr.ios  to  that  area.  However,  we  made  no  speical 
roport  on  it. 
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p.67  Tho  soventh  period  (Dcconlcr  10^1) 

Wo  roportod  that  vo  mrde  efi  c  to  coll  set  riec  for  tho 
consumption  it  the  people  of  ■  vp  the  rice 

consumption  r iono  ir.  ZOAf »,  -  '  ’  .  i.c-  iu  copo 

with  the  incroosinr  defend  for  /•!.  .■  jO,  from  those  props 

owir.o  to  tho  Bhortr.e  of  fjod  in  Jppr.a  'drop  or. 

l.e  roportod  on  the  neaeuroB  taken  r.  rinet  possible  air-rpide  on 
HORTHSHli  followin.-  the  ooenin.*  of  hostilitioe  with  A  nnd  Z. 

p.68  The  eighth  period  (January  to  Kerch,  1?42) 

Wo  resorted  on  the  measures  vo  had  tr-cen  to  cope  ”ith  tho  dis¬ 
quiet  in.-  situation  amrnc  Korean  farmers  cue  to  the  ti.vhtcnin*.  up 
of  food  regulations  in  hOHZ,..  pnd  tho  inert?  sod  shipments  of  rico 
to  Japan  Proper. 

The  ninth  per  lot  (After  April,  19*i3) 

In  order  to  cope  with  the  difficulty  confronting  Japanese 
immigrant b  in  Kanohukuo  ir.  putt  in--  out  their  productions  to  the 
market  owi:.r  to  the  shortere  of  labour  as  the  w**  r  prOpror.Rod,  ve 
decide  to  stress  the  significance  of  curb  productions  -b’e-'.  the 
stand oo int  of  national  policy  *::d  coutinu-.  tc  o.rc  r’y  oufu ce  this 
measure.  Kr.vinr.  l-ccr.  appointed  cn  30  July  l'Ji-i.  /S.'.o»/a  iij  p.b  me  .hers 
of  the  First  Committee,  .vo  siudlsd  tho  administration  of  the  occupied 
territories,  especially  tho  llothorlanf  Za st  Ir.dico,  which  hed  loon 
rsoi^ned  to  us  to  invest imp to,  Duv in.  the  course  of  our  investi¬ 
gations  v'c  submitt od  p  roo  rt  on  the  economic  vpIuo  of  tho  i7etherland 
Erst  Inriea. 

Moreover,  there  wero  r  considerabl  e  number  of  problems  prioinn 
in  Japan  l\. r.pc r  ,,kich  had  p.r.  in  ’Vitneo  or.  tho  overseen  territories 
to  a  covfc  am  a.  ox 'or..  ;?or  *.nrt.-/  ,o.  ucuuod.ty  mooibl'c.  :on.  labour 
problems,  oia, .  H...«fEVor,  c  .arc  it  we  Lmjojoible  to  r'_.  one  measures 
for  e*ch  one  of  thorn  in  vie*  of  ?-.;t  conn  si  rr.  Anov/.od.  e  meo.eA,  wo 
cut. ..it tod  nepcaceo  for  or.jy  thoeo  matters  which  had  r  cncct  bearin';? 
on  tho  ovorseP3  territories. 
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?  \7«:s  07  tk&ciutiSxJ,  kauz^/ers 

.  ...Cl  iO.  1 


‘he  Kir. icier  of  Jinanco 


August  2erd. 

The  soconf  peri  :  (Ju»y  Ill'll) 

*B  ft  cart  o'  i’v_  ‘•‘.•it.  ;.r  .  '.->2  t?  c f  the  Government  of  Blue 

Country,  wo  f'-c  o*  -re  %  jo  lc„  i  .v  financial  planning,  the  glut 
of  which  wes  t»e  follow*. 

I.  The  principle  vac  to  coin.  ?.ish  firmly  the  position  of 

finance  in  t  ht  n*. t  t  on-'  ..  economy  and.  to  concentrate  state  finance 
on  the  replenishment  of  ni  livery  oreparat  1  ons  w.d  the  reinforce¬ 
ment  end  expansion  of  product tvu  power  for  national  defonao,  while 
avoiding  vicious  inflation  tjurovgh  tne  right  handling  of  demand  end 
supply  betveor.  orp:  ta  i.  anc  commodities. 

II.  To  put  state  finance  on  ft  more  planned  baeis. 

III.  -o  :  ix  te::es  not  only  or.  the  Vasia  of  the  requirements  of  steto 
finance,  out  also,  cy  attaching  great  importance  to  the  absorption  of 
purchasing  power  -r.  war  time,  end  also  to  their  connections  with 
industry,  or.  the  rational  livelihood,  etc. 

I/.  -o  reduce  an  much  as  possible  the  issue  of  Government  bonds  by 
avoid  in.?  the  compilation  of  a  pointless,  expenditure  budget  which 
relies  on  merely  t.:e  issuance  of  Government  Bonds  for  covering'  the 
deficit,  and  at  tr.e  same  time  to  prosecute  n  financial  policy  laying 
rain  stress  on  the  absorption  of  Government  bonds. 

V.  To  compile,  in  accordance  with  the  foregoing  oolicy  and  in  con¬ 
formity  with  the  revised  commodity  mobilisation  plan  of  the  Planning 
Board,  p.  working-  budget  oy  roughly  estimating  the  military  expendi¬ 
tures  (totpl  of  general  accounts  and  of  s  social  military  excor.dituros) 
capable  of  beir.-  defrayed  Vurin.  1941  /Showa  13/  at  I  12.500,000,000 
(¥11,700,000,000  according  to  the  Capital  mobilization  plan  of  the 
Planning  Board) and  economizing-  ¥000,000,000  in  administrative 
expenditures. 

op. 71— 

7*x  Tho  third  period  (August  1941) 

In  order  to  cope  with  the  tor.se  international  titrations  surrounding 
*f  in  August,  lS-xl,  especially  the  enforcement  by  a  of  the  Assets 
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Freezing  Act  apairM  anr'  the  ♦  ’..rhter.od  situation  of  tho  internal 

financial  “ATA'.jo,  o  ^,uk  •  l*e  loupt/in*?  measures  (submitted  on 
AUi.uat  7th). 


1.  Men  sure  a  conctrnir.fr  industrial  capital. 

(p)  Provisional^  auBjeaied  tho  prant  of  authorizations 
w.a  pt'.'  iijr.  lor. •.  under  tho  Te.  .orary  Capital  Fum  s  ^ur.just— 
nent  Lr.v  arc  other  industrial  law?  . 


Co)  Cor  Li.-, 
the  pet  :w 
Se curl '.i .  r 
the  part  j 


••  '"b  Co-'.'.er  ..'t '  e’u.ri-n  for  tho  stock  market, 
/ac':.  sc  a*  -.rif.’ipoj  stocks  by  the  Cooperative 

•  *'*• . c cr.  t  ion  in  the  oa.'.e  of  stocks  on 

financial  errand.  etc. 


(c)  In  crd.or  .  o  creak  v.o  c tarnation  in  the  caoitp.l  market, 
t.r.e  k.uv.o  or  usbcr.tures  to  zc  floated  v/ero  selected,  tho 
plan  for  the  abacrotior.  of  debenture  by  the  syndicates 
'*  s  carric.  out,  the  amounts  of  bonds  underwritten  with 
Cover nme uL  funds  wore  increase  smooth  finance  for 
debentures  v~s  provided,  the  repayment  of  advances  made 
by  the  syndicates  w.a  suspended  for  the  ti.ro  boir.iT,  and 
he  _i‘tnoc  of  raicirir  cpoitnl  oy  tho  companies  issuing* 
debentures  was  ro-o.\a  mined. 


(d)  Financial  organs  were  roquirod  to  make  strict  inspection 
of  loans  for  equipment  installations,  and  to  st  roan  lino  tho 
finance  for  normal  enterprises.  Closer  financial  relations 
between  the  various  financial  or.ans  nr.'3  tho  Bpnk  of  Japan 
wore  fostered.  Furthermore,  the  issuance  of  financin',  ardors 
in  re.7r.rd  to  stored  fur.'  s  an.,  funds  for  convert in.v  equip¬ 
ments  necessitated  by  tho  war  situation,  were  considered.. 

2.  Monsuree  for  the  cessation  of  international  finance  following 

the  enforcement  of  Capital  Freezing  Act  by  both  A  and.  I. 

(a)  Concluded,  individual  cloaronco  agreement a  based  on  a 
carter  system  for  the  settlement  of  international  accounts 
and  especially  strive  to  <  eve  lop  a  many- Bided  a.  11- round 
method,  of  settling  accounts  amorqr  the  countries  of  the 
mast  ..sir.  Co-Frosperity  Sphere,  with  ii  country  as  the 
center,  by  taking  into  account  the  balanco  of  payments 
aron«?  them. 


(b)  There  w»s  no  way  but  to  leave  our  rclati  ns  with  at  **nd  3 
to  take  their  ovn  course. 


(c)  3e«-prd.in,T  our  relations  with  L,  vfe  expedited  the  Import 
of  ood.s  for  stocking  from  the  countries  concerned  by 
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Freezing  Act  p,-."inr-t 
fir.Rr.cicl  market,  ve 
Au/.ust  7th). 


•••  the  t-.chter.cA  situation  of  the  internal 
' -ok  ‘;e  iodjo»fin£  measures  (submitted  on 


1.  Measures  concerning  industrial  capital. 

(p)  Provisionally  susjend&d  the  prant  of  authorizations 
rt..-.  pammisel-nr.  under  tho  Terror a.ry  Capital  Funis  .udjust- 
•••cr.t  u  v  art  other 


(b)  Coriir.ceA,  -t  cou 

the  a ctn  jU'C’uso  a 
SecurlM  r  Co. .  «£..  - 
the  part  of  f-.riPj.cicl 


or  mc.e  \  5  for  tho  stock  market, 

'.r  ir-.'-paj  shocks  by  the  Coejorrtive 
-fcv.  tion  m  the  unite  of  stocks  on 
errand.  etc. 


(c)  ...  or.. or  .o  creek  up  stagnation  in  the  caoita.l  market, 
tr.e  k - ----0  o :  dsoenturos  to  he  flouted  v/erG  selected,  the 
plan  i or  the  abacrotior.  of  de Centura  "by  the  syndicates 
'•;ps  carried  out,  the  amount a  of  bonds  underwritten  with 
Cover  nr.  ic  no  fur/.s  were  increased,  smooth  fir.pr.ee  for 
debentures  v-s  provided,  the  repayment  of  advances  made 
by  the  syndicates  tuboondec  for  the  tiro  bein',  and 
ne  r.oc  of  raioinr  cp  oitol  oy  tho  conoanies  issuing 
debentures  vs’s  re-exRUined. 


(d)  Financial,  organs  were  roo.uirod  to  naJce  strict  inspection 
of  loans  for  eauipment  installations,  and  to  streamline  tho 
* inar.ee  for  nor.vrl  enterprises.  Closer  financial  relations 
between  the  various  financial  or,- ane  an^  tho  Bank  of  Jnoan 
were  foeterod.  further,  ore,  tho  issuance  of  f  inane  in.:  ordors 
in  r  err. rd  to  stored  fun-  s  and  funds  for  convert  in,.'  e^uio- 
ments  necessitated  by  tho  war  situation,  v/ere  considered. 

2.  Measures  for  the  cessation  of  international  finance  following 

the  enforcement  of  Capital  Freezin,:  Act  by  both  A  and  5. 

(a)  Concluded  individual  eloarnnee  a^reementa  breed  on  a 
-rrter  system  for  the  settlement  of  international  accounts 
and  especially  strive  to  evclop  a  many-s idod  all-round 
method  of  settling  account o  among  tho  countries  of  the 
East  .isia  Co-Frosperit.v  Sphere,  with  II  country  as  the 
center,  by  tokinr.  into  account  the  balance  of  payments 
amoxuv  them. 


(b)  There  w»s  no  way  but  to  leave  our  rclati  ns  with  n  -<nd  3 
to  take  their  ora  course. 


(c)  3e,-prdin.r  our  relations  with  L,  v'e  expedited  the  import 
■of  «.  oods  for  stocking  from  the  countries  concerned  by 


till 
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utilising  tho  'u’n  vhiah  har*  fled  to  the  L  countries, 
rnd  s.r..  .  .0  -ony.lile  .<0  quickly  r  8  tos&iblo  clearance 

acreem* :  .e  v-tn  the-. 

(d)  efforts  v. 6 vc  mjde  to  brine  nbout  a  balanced  position 

in  in.fc.  kft  .  ai.l  daymen' &  ;otwuen  our  country  end  Z  country 
pr*"j  1  -od  WrVj  davi?ud  for  cettlir.g  recounts, 

giving  c.uj8ic“o.\rtion  to  the  balance  of  trade  between  S  and 
various  count cis  j  0/  the  eo- prosperity  sphere.  Any 
fferenoe  of  psyaeatc  vat  paid  by  et  r-marJcod  fold. 

(e)  iM'O'Vj  \%f.rc  :*r’o  to  conclude  clea.rar.ce  agreements 
with  I  nud  C-  also 

(f)  The  eett?euent  of  accounts  with  7  anti  T  could  be  na.de  by 
•:ear.3  cf  clerraneo  a.  leoments,  but  if  T  really  insisted  on  it, 
settlement  might  be  mads  by  moans  of  ear-.uarkor1  gold. 

3.  Count cr-mea :urss  for  preventing-  the  fluctuation  of  the 
currencies  linked  to  the  yen. 

(a)  Concerning  M's  currency,  we  consulted  with  M  for  the 
adoption  cf  such  measures  a.b  the  tightening  uo  of  control 
of  pricee  and  profits,  the  tightening  up  of  the  Caoital 
JhndB  Control  Iftw,  the  drastic  revision  of  the  Five-Year 
Industrial  Plan.  and  the  intensive  pronotion  of  self-suff icioncy 
in  the  necessaries  of  life,  and  the  encouragement  of  savings. 

(b)  In  regard  to  the  notes  of  the  federal  .Reserve  Bank  of 
llorth  C,  censures  vero  taken  to  reduce  the  acount  of 
disbursements  for  military  expenditures,  to  promote  the 
exchange  cf  goods  with  N  by  expanding  the  system  of  foreign 
exchange  adjustment  fees,  to  withdraw  the  Federal  Reserve 
Bank  nctes  from  circulation  through  the  production  of  cotton 
goods  by  tho  transfer  of  cotton  industry  from  Japan  Proper 
to  North  C,  and  to  increase  the  bottoms  between  21  and  C. 

(c)  In  regard  to  the  military  notes  in  Central  and  South  C, 
the  existing  measures  wore  roinforced  and  continued.  At  tho 
sane  time,  measures  were  taken  to  trans-oxport  N's  goods 
which  had  accumulated  owing  to  the  suspension  of  export  to 
third  countries,  to  check  tho  disbursements  for  military 
expenditures,  and  to  promote  the  inter-flow  of  goods  among 
the  countries  of  the  Ow^hrosperity  Sphera# 

Vo  Consulted  with  and  received  the  approval  of  the  Governor  of 

t  -e  Bank  of  Japan  and  the  department  heads  of  the  Planning  Board  on 
the  foregoing  matters. 
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utilirlr,-  tho  fuUn  which  had  fled  to  the  L  countries, 
rnd  s.r  .  .  .0  -onclile  .10  quickly  rB  coetitlo  clearance 


a  r cc..k  c  wi  •  h<  . 


(d)  i^forts  V6V0  mfde  to  bring  about  a  balanced  posit  ion 

in  late,- * t  .  aa.i.  rwy-jertt  between  our  country  end  5  country 
FJf  p  r.r'y-<-ido?.  mc\:od  wa3  devicod  for  cettlirg  recounts, 

/iviUf  c.-aBid o.vtion  to  tho  balance  of  trade  between  E  aad 
the  various  eaov.tc’oj  c*  the  ea—  prosperity  sohem.  Any 
difference  of  psyaente  was  paid  by  of  r-marked  gold. 

(e)  **  fo-.  i  Uf.ro  ".f  f  3  tc  conclude  clearance  agreements 
with  I  nma  G  a  Lao 

(f)  Tne  settlement  of  accounts  with  ?  end  ?  could  be  na.de  by 
..•.ear.3  cf  clerrar.eo  a.  1  corner.;,  s,  but  if  T  really  insiated  on  it, 

80  *  *  lor.^nt  night  be  r-a.de  by  moans  of  ear-.'iarked  fold. 

3.  Countor-mea :ur3s  for  preventing  the  fluctuation  of  the 
currencies  linked  to  the  yen. 

(a)  Concerning  H' e  currency,  we  consulted  with  M  for  the 
adoption  cf  such  measures  a.b  the  tightening-  ud  of  control 
of  prices  and  profitn,  the  tightening  up  of  the  Capital 
Funds  Control  Jaw,  the  drastic  revision  of  the  Five-Year 
Inclustriril  Plan,  and  the  intensive  pronotion  of  self-sufficiency 
in  the  necessaries  of  life,  and  the  encouragement  of  savings. 

(b)  In  regard  to  the  notes  of  the  Federal  .Reserve  Rank  of 
North  C,  .measures  were  taken  to  reduce  the  amount  of 
disbursenente  for  military  expenditures,  to  promote  the 
exchange  cf  goods  with  N  by  expanding  the  system  of  foreign 
exchange  adjustment  fees,  to  withdraw  the  Federal  Reserve 
Bank  nctes  from  circulation  through  the  production  of  cotton 
goods  by  tho  transfer  of  cotton  industry  from  Japan  Proper 
to  .«orth  C,  and  to  increase  the  bottoms  betweon  N  and  C. 

(c)  In  regard  to  the  military  notes  in  Central  and  South  C, 
the  existing  measures  were  roinforced  an d  continued.  At  tho 
sane  time,  measures  vere  taken  to  trans-export  N's  goods 
which  had  accumulated  owing  to  the  suspension  of  export  to 
third  countries,  to  check  the  disbursements  for  military 
expenditures,  and  to  promoto  the  inter-flow  of  goods  anon.7 
the  countries  of  the  0©**t-oaperity  Sphere# 

Vo  Consulted  with  and.  received  tho  approval  of  the  Governor  of 

the  Bank  of  Japan  and  the  department  heads  of  the  Planning  Board  on 
the  foregoing  matters. 
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i  The  fourth  period  (fop*,  ©aber  2941) 

The  advent  of  Siptortor  saw  tho  absorption  of  Government  bonds 
gradually  declined  and  tho  n,.r’-cst  price  of  3-Jp  Government  bon*. a 
drop  below  the  Ivsao  vi  i  „d.  Seovrity  pnooe  nl30  took  a.  doynwF-rd 
trend.  ^^ccordi  .-  .y  v 0  adopted,  the  followin':  stepo  a 8  counter—  measures 
for  the  absorption  of  trv  trnnent  bonds  and  the  maintenance  of  their 
.-market  value  ex*’.  for  the  stock  market  ( submitted  on  Av.vust  11): 

1.  Counter  mmeurue  for  rxadln*.  up  the  absorption  of  Government 
bon  a  and  aainta inirx  their  mr.rnc t  value. 

ab  the  consequence  of  tho  conference  with  tho  Governor  of  the 
Bank  of  Japan,  vo  amxU  tho  BrrJc  of  Japan  take  the  followir..:  ateos  for 
the  time  bein': 

The  other  banks  '  ere  induced  in  ivi,  ualiy  to  purchrse  Government 
bonds;  and  the  Ufa  insurance  companies  woro  requested  to  invest 
their  idle  fun-. a  Jn  Government  bonc’.a  or  lend  thorn  on  call  to  tho 
Industrial  Bank  of  Japan  and  tho  Yokohem  Specie  Bank.  Furthermore, 
as  a  mea.8ur e  for  the  maintenance  of  .larkot  prices,  the  Ifikko  Securities 
Co.  was  asked  to  buy  up  3^?  Government  bonds,  while  the  various  security 
companies  gathered  up  sma.ll  bf*tch  sales  of  Governmont  bonds.  In 

it*on,  arrangement  "as  ma* e  for  tho  financial  organs  to  adopt 
a  resolution  of  following  a  policy  of  restraint  ir.  respect  to 
Government  bond,  transactions,  ant1  larmo  sellers  were  -turned  individually. 

2.  Counter-mcPBUie  for  the  stock  market. 

Besides  having  the  Japan  Cooperative  Securities  Co.  continue 
the  purchases,  wo  drafted  a.r.  Imperial  ordinance  for  the  fixing  of 
stock  prices  (.article  19  of  the  General  Mobilization  Act)  and  had  it 
pro  .ulmated  on  September  25,  to  bo  effective  immediately.  The  sub¬ 
stance  of  it  was  that  the  price  of  shares  transacted  by  tho  trading 
.  0  bere  of  tho  stock  market  must  bo  opera.ted  within  the  minimum  or 
maximum  limit  (the  maximum  limit  to  bo  not  applicable  for  tho  presont) 
sot  by  the  competent  ministor,  and  at  the  same  time,  the  shares  owned 
by  companies  could  be  estimator  below  the  aoore.isod  value  of  the 
precedin'  term. 

-  The  fifth  period.  (October  1941). 

Developments  in  tho  international  situation  following  tho  out¬ 
break  of  war  botween  X  and.  A  led  people  to  think  that  it  was  impossible 
for  N  to  avoid  war.  Consequently,  the  stock  market  slumped  and  was 
in  a  semi-panic  state,  while  the  banks,  other  than  the  bim  ones, 

'•ere  subjected,  to  runs  ovine  to  tho  rumour  that  the  withdrawal  of 
deposits  would  bo  restricted.  Therefore,  tho  restoration  of  stability 
iu  the  financial  world  through  th-  recovery  of  tho  stock  market  .and 
..ihs>  .checking  of  the  withdraw.:!  of  PURL:  http://www.legal-tools.org/doc/020fab/ 
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bank  deposits  vpj  vr«rcnf*v  _  ... 

urtoyted  the  folio,:  *  a.B,at.o'  (J-.-V.UcC.'  or.  luS-Icl  X3)?’  "  hH‘tlly 

1.  Counter- .“Mem si  for  the  stock  rarkot. 

: 

ord^od  trr'°'":  “17,"  of  r.rd  «t  the  p..re  tUv  vo 

eex.j  *.  t.  ..  a  future  of  tho  ro  crcnant ' s  air«o-t  w, 
ordered  a  rev  lo-r,  of  I  83.. -JOG.  WO  to  tU  Coojomtlie  Soo^Jui.  So. 

2.  Counter- -j-aattres  for  tha  ran  on  banks. 

^oS^o'^f  -  if  in.“  0-Bl  •»«“•»»»  the 

.  '  V°  on  .vp '.net  t.-.o  withdrawal  of  bank 

-epooits  anc.  ac  the  sane  tire  expreascd  the  wish  that  the 
peo^e  would  actively  cooperate  in  the  savings  covins,  since 
there  was  no  anr-ety  re^a rdin.v  tho  foundation  of  banka. 

(h)  lfe  hod  the  Be-*  of  Japw,  epeediljr  HeCln  imj  lilted  lending 
«d  lowllntUy  prcTjdo  each  of  It,  teuichoe  end  egenelee 
vitr.  a.  Hoiticiont  ar.ou.nt  of  convertible  r.oteB. 

(c)  The  financial  organs  wero  notified  that  the  Sank  of 
apan  would  live  then  support  by  unlimited  3 ending. in  order 

to  enablo  then  to  promptly  respond,  to  tho  deaand  for  the 

^^■re:TlJ-  Pf  d°P°Blt8'  that  they  should  not  cause 
difficulties  in  industrial  financing  by  recalling  their 
loans  especially  at  this  ti.  e. 

(d)  ^  ;/a  arrayed  with  tho  Inf  oration  Board  to  orohioit 
arc iclos  on  transactions  and  withdrawals  of  buck  deposits 

Ps  thoro  were  fears  that  such  articles  would  intensify  the 
unrest. 

(o)  We  received  a  reoort  fror  the  Bank  of  Japan  that  it  had 
already  cor-r.enced  taking  thoso  r.oa  auics . 

hnsv!6'8!"6^  these,  ue  adopter1  tho  undorront ioned  roasures  in  view  of  the 
f£<  2°*  on  vari.ug  quarters  by  tho  cessation  of  exports 

v°  third  countries  (eubnitted  on  AU/.uat  1_) . 

3urfl!i!°r|  Pt  request  of  the  /ice  Director  of  the  Manchurian  Affairs 
i  we  renuested  that  a  count or-coreure  be  taken  to  cone  with 
o  ie  r.overont  for  the  conversion  of  fun.  s  into  a oods  in  M  country, 
bad  been  prompted  by  tho  inflationary  trend  in  that  country. 

x*  HiipmW  measures  taker,  following  the  cessation  of  trade 
witr.  tnird  countries: 
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bank  deposits  »j  coH  vj^c nt?y  nsoeesary.  AecorAinrfv  w„  v  »41 
adopted  the  foil..,'/*  a-neureo  (edited'  on  „u.-u£?  Jf)?‘  ** 

1.  Counter- soaoa  os  for  the  otock  rarket. 

re.  ucin,  va  :»  of  charoc.  rad  at  the  e.>xe  tiuo  ve 

«  "lnaJ  Co.  to  buy  up  oha.rer  in  doferse 

«» Mnot  eel-a .t;.  ..  ..  -,fe  a  ga-.tfure  tf  tk3  cr'*vnt‘s 

ordered  ft  MV  -.  01  J»  0  to  CgftJ.m^iSul/So. 

2.  Counter-. oea wm:  for  tie  ran  on  banks. 

(r)  .'.a  yin^nee  -'-ini star  denied  in  on  oral  statement  the 
ru_.our  o_  t.e  rootrijti  on  .vpinct  the  withdrawal  of  bonk 
r fl°X'  Q  a“  *he,  «•**  tir.e  expressed  the  wioh  that  the 

K  ^tively  cooperate  in  the  savins  coving,  since 

t  °  VTl3  no  regarding  tho  foundrtion  of  bonks. 

(b)  ,/«  had  the  Bank  of  Japan  speedily  begin  unlimited  lending 
ond  ir-eduit-Jy  provide  each  of  ite  branches  and  agencies  ' 
vith  a  Hafiiciont  arrant  of  convertible  notes. 

(c;  Tr.c  financial  organs  were  notified  that  the  Sank  of 
Japan  would  give  then  support  by  unlirited  3  ending. in  order 

TMo  the‘  t0  I’ron5>tly  *  oopond  to  tho  denand  for  the 
withdra^nl  of  deposits,  and  that  they  should  not  cause 
difficulties  in  industrial  financing  by  recalling  their 
loans  eopecially  at  this  ti.  e. 

(d)  i/a  arranged  with  tho  Inf  oration  Board  to  orohibit 
articles  on  transactions  and  withdrawals  of  bank  deDOeite 

ps  thoro  were  fears  that  each  articles  v-ould  intensify  the 
unrest. 

(?)  Wc  received  a  reoort  fro::  the  Baric  of  Japan  that  it  had 
already  corr.enced  taking  thoso  r.oaaiucs. 

bnnv^e-8|  e°  ue  r'r- tho  undercoat ioned  noaeures  in  view  of  the 

tT  i°W  inflicte<*  or‘  ^ri.us  quarters  by  the  cessation  of  exports 
,.  thifd  countries  (eubcitted  on  August  1_). 

3uro°^0r’  Pt  *r‘3  ro<?UG&*:  ^Ico  Diroctor  of  the  Manchurian  Affairs 

’  We  renUested  that  r  count or-non euro  be  taken  to  coco  with 
-e  r.ovenont  for  tho  conversion  of  fun,  s  into  ^ooda  in  M  country, 
n  teou  prompted  by  tho  inflationary  trend  in  that  country. 

,  ll.  financial  -easures  taker,  following  the  cessation  of  trade 
witr.  tnird  countries: 


PURL:  http://www.legal-tools.org/doc/020fab/ 


op. 79- 
82 


1 


k 


Doc.  No.  2228  p nee  -i2. 


(a)  In  cons’ll t At i or.  with  tho  Ministry  of  Conferee  and  Industry, 
we  indr  mf  ed  -o.ires  hv  application  of  tho  Export 
Indemnification  Law. 

(b)  Financial  orgars  cooperated  in  financing  the  purchase 

of  Rcouaulntcd  the  hurried  collection  of  loans  by 

tho  emchango  bm_<s  wrb  checked  pnd  financial  assistance 
was  civet  to  the  export  induct ry. 

(c)  AbcistvJ'K  rnd  C  in  raising  yon  funds  in  connection  with 
the  transferred  exrj.ct  of  accumulated  goods  to  M  pnd  C. 

2.  Counter-Measures  for  tho  inflation  in  M. 

(a)  We  reported  tho  M  government  to  carry  out  a  movement 
for  encouraging  savings,  ft^eorb  idlo  funds  by  perfecting 
and  expanding  financial  organs,  to  convert  tho  commercial 
capital  owned  by  the  native  inhabitants  into  industrial 
capital,  to  carry  on  a  large-scale  lottery  system,  to  enforce 
the  Roviced  Five  Year  Plan  and  to  intensify  the  application 
of  the  Capital  Ponds  Control  Act. 

(b)  In  N  consideration  wr  b  given  to  the  transferred  expor¬ 
tation  to  M  of  tho  accumulated  goods  which  had  been  originally 
intended  for  e::port  to  third  countries  and  to  the  supplying 
of  yon  funds  (short  tern  credit)  necessary  in  this  connection. 

At  the  same  ti  .e,  exchange  control  vr  s  strengthened  and  measures 
taken  to  prevent  fluctuations  in  tho  prices  of  import  and 
exoort  .roods  as  preventives  against  the  spread  of  inflation 
into  Japan  Proper.  Furthermore,  we  oxpendod  a  total  of 
Y  79,500,000  from  the  Second  Reserve  Fund  on  counter¬ 
measures  for  food  storego,  for  export  goods  consequent  upon 
the  suspension  of  trade  with  third  countries,  for  labour,  for 
the  collection  of  essential  materials,  and  for  propaganda.. 

The  sixth  period  (November  19-.il) 

Although  the  police  and  judicial  authorities  wore  powerless  to 
control  the  movement  for  the  conversion  of  money  into  goods  and  the 
continual  violation  of  economic  control  ovrin,  to  the  spread  of  the 
inflationary  tendency,  no  special  measure  was  taken  and  a  policy  of 
"Watch  a.nd  wait 11  »a3  pursued,  (the  financial  world  was  tranquil). 

We  prooared  beforehand,  measures  to  orevent  the  confusion  of  the 
financial  world  at  the  start  of  ’’ar,  and  also  requested  both  the 
police  and  the  judicial  authorities  to  supervise  the  ore  important 
violations  of  economic  control.  Especially  for  tho  increase  of  the 
number  of  policemen,  we  decided  to  ropropriate  5  3,200,000  from 
the  Second  Reserve  Fund  (submitted  on  .*ugUBt  15). 
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2.  Although  tho  abserotion  of  Government  'bom’s  continued  without 
imorovement  in  f.r  t>  r  par1.  of  November,  vro  '’if',  not  tako  any 
apodal  positU*-'  ... _-r.ui-.'  t  >  empo'ito  the  absorption  of  Government 
bonds  for  fear  t>« 1  it  „ight  epuss  the  tei.'htcalng  up  of  the  coney 
mancet  at  n  tire  w> 9n  the  ye«r  v.h  Arpwixw:  to  a  close,  besides  tho 
shock  suffered  ly  the  t'ir.jnc  >]  world  free  tho  military  pdvance 
into  Z.  v»e  dec'  .« A  to  o<  3?  Me  thi  bud. vet  for*  the  next  year  wider 
a  policy  of  ccnfc  -ming  •'  L»  ’no  commodity  mobilization  t  lar.  by 
effect ing  a  drastic  ren^ujtmcoit  of  the  affairs  cf  tho  Government 
offices  and  ketm  i>«  tn«  total  cf  gun^  r.J  accounts  and  special 

military  expeu  lturei.  to  u  rum  wit;. la  ti.-  amount  of  this  year  s 
working  budget. 

Furthermore,  >e  oif-  cted  a  considerable  raise  in  tax  rates  from 
the  viewpoint  of  Lbrorblrg  th*  g3.u:-al  purchasing  pewor.  We  announced 
the  increase  of  tobacco  prices  (vy/i-.  o  of  L0;«  in  general;  at  mic-night 
of  November  3C-  (There  vrer  i  submitted  on  August  16). 

3.  We  submitted.  to  tfct  extraordinary  espicn  of  the  Diet  the 
following  budget,  bill  and  other  bills  (Submitted  on  August  16). 

(a)  Suop] omenta ay  budget  *o  the  total  budget  for  general  accounts 

Y  1,003,000,000 

(b)  Supolouentary  bud*  o  co  the  special  military  accounts  cuclgot: 

Y  *,000.000.000 

(c)  Supple ve." ttry  iutg.'.  to  jpecial  accounts  budget  for 

both  Korea  and  .'oregue  rasr.net  ivoly  1,500,000 

(d)  Supolemcntrry  budget  to  the  special  account  budget  for 

government  invest  .cents.  Y  300,000,000 

(e)  Supplementary  budget  to  tho  special  account  oudrjot  for 

state  management  of  ships.  ^  200,CG0,CCG 

(f)  Sill  on  Out-of-Budgot  contract  for  special  finance. 

Y  1,500,000,000 

(g)  3ill  concerning  the  issuance  of  government  bonds: 

Total  of  the  spc-cial  military  exiendituree  and 
general  accc'Unts:  ■*  4>C-10,0C j,000 

(h)  Sill  cn  the  Special  recount  for  the  state  managers  nt  of 
ships. 

(1)  Sill  for  the  revision  of  the  various  tax  laws  in  order 
to  increase  ta::  l-jvio3. 
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average  Sato 

Zottra.tod  increase 

Zetirrtod 

cf  tne re? jo 

of  trx  recnlote 

Increase 

Ar  nor.vr.l  years 

for  1941 

Direct  tanes 

32.7> 

Y  883,000,000 

Y  294,000,000 

Indirect  taxes 

63,4,5 

Y  580,000,000 

Y  153,000,000 

(j)  Wartire  finance  Cerncratios.  Bill. 

In  ordor  to  faotlliale  •••-.•.  ;«  indu-i  trial  financing,  the  %rtlne 
Financial  Corrcmt  .  on,  with  a  of  7  500,000,000  (of  which 

¥  300,000,000  to  oo  inveatcO.  by  the  govo.innont)  wra  established 
for  the  purpose  of  tn£  i  .vc  jU.or.ts  in  4nd  financing  national  enter- 
orisss,  buying  up  3c  io  or  r,’>n-c.r..o  oouip.onts,  extending  loans 

for  changing  bur inooc  lending  against  Oovornnent  bonds  debentures, 
and  stocks,  puttJrv  tho  iloor  on  the  Bocurlty  .-.arkQt,  and  rcgulpting 
the  r.ono,v  mrkcl ; 

Oc)  hill  for  special  financing  by  the  lank  of  Japan  and  the 
inde  jiif icatior.  for  iosoos  rhe76on. 

In  orc.or  to  couo  with  the  finrr.cial  difficult  ice  prising  at  the 
.utbronk  of  wpr,  indecnif lent  ion  for  lessee  on  special  financing 
w>*o  racce  within  the  Iir.it  of  Y  1,600,000,000  '■'uring  one  year  and  a 
half  fro.;  now. 


pp.82- 

84  The  seventh  period  (December  1941) 

-ne  following  ropL-ures  -/ere  taken  for  the  tiro  being  ?3  counter 
:.easure8  for  industrial  financing  and  also  the  end-of-year  finencing 
in  order  to  cope  «>-ith  the  increasing  difficulties  of  industrial 
ranager.ent  caused  by  all  thn  different  conditione  attending  the 
or  ogre  q  a  of  wart  i.;s  ecouccy. 

1.  Measures  to  break  the  tight  r.xncy  situation  for  industrial 
financing. 

A  wy  was  provided  to  have  tho  Bank  of  Japan  extend  epecial  loans 
to  thoso  companies  which  had.  fallen  into  .-.anagerent  difficulties 
owing  to  tho  ncr>  er.plcyr.ent  of  their  assets,  and  r.eaouros  \to re  taken 
to  have  tho  national  troasury  pay  subsidy  to  cover  interest  chprgeo 
by  establishing-  a  eyste.;  of  registration  with  tho  association 
o?  unerployod  assets  and  idle  equipment  offect  the  rationalization 
of  rjmrgecent ,  institute  proper  accounting  procedure,  and  ana.lgar.ato 
e^^^fiated  ccrranies- 
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At  the  spne  time  the  •  ■ r.ciul  ergons  voro  asked  to  cmercise 
..edoration  in  c..!..-  .  g  tneir  leans.  iurthormcre,  us  a  counter— 

measure  for  the  tendency  toward  cash  transactions  due  to  the  ohunning 
of  tho  discounting  oi  bilio,  el’forl s  were  made  to  restore  the 
circulation  of  credit  bills  "by  the  adoption  of  a  stamped-bills 
•jrsten. 

2.  Measures  for  the  or.d-of-year  finance. 

In  regerd  to  the  endof-yrr  finance,  the  disbursements  of 
government  funds  wore  :ag.-0&..ed  in  the  Gevorr  meat  Funds  Demand  and 
Supply  Planning  Ooatororoe  r r/  t-r  an;  Le  *nun>ly  of  funds  ’/ns  provided 
oy  the  release  cf  the  fatinr  held  *oy  vne  Deposit  Bureau,  tho  curbing 
of  the  absorption  of  call  lo.-.ns  by  the  Yokohama  Specie  Sank  aud 
the  Industrial  Si  oik.  and  the  pu*f.r.co  og  Government  bor.da  by  the 
Sank  of  Japan  from  the  city  banks  under  the  condition  of  selling 
them  oack.  At  the  sane  time,  t.ie  demand  for  long-term  funds  wrs 
adjusted  on  a  planned  so. s i o  under  the  Cuoital  Fur. da  Adjustment  Lav/ 
also. 

The  northern  part  of  Kyushu  ms  raided  towards  tho  end  of 
December.  There  vne  also  a  request  for  assistance  frem  agricultural 
districts.  In  these  connections  ru  adopted  the  f olln’/ir.^'^oasuros 
(submitted  on  August  16) : 

1.  Ant i-air- raid  measures. 

Leans  cf  the  funds  of  the  Deposit  Bureau  wore  made  for  the 
rehabilitation  and  relief  enterprises  of  local  public  organizations, 
Pnd  assistance  ms  given  to  the  loans  by  the  Pocplo’e  Sank  and  the 
Central  Bank  of  Commercial  Associations.  Moreover,  special  treat¬ 
ment  '•■as  accorded  co  applications  for  permits  concerning  the  lending 
of  rehabilitation  funds  by  financial  erg  r.s. 

2.  ¥  380,000  was  expended  from  the  Second  Eeserve  Fund  for  the 
relief  of  agricultural  districts. 

pp.  84- 

87  The  eighth  period  (from  January  to  March,  1S42) 

1.  On  January  35,  a's  air  force  raided  Tokyo.  The  damage  done  was 
considerable  end  the  following  stepc  wore  sueedily  taken  (submitted 
on  August  20) : 

(a)  ?or  the  damage  done  to  a  oart  of  tho  Finance  Ministry  by  the 
bombing,  remedial  measures  were  immediately  taken.  At  the  same 
time  efforts  were  aa.de  to  raise  the  morale  cf  the  ministry’s 
staff. 
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(b)  Speedy,  sui t  bU  stecn  were  tpkon  In  conperption  with  the 
Bpnl:  of  Jo\f  •.  cocc-jrnlr,  the  ilv;''oal  of  tho  business  of  the 
brnka  dec  j  ►  v.  ry  ,-o ,  the  do  bay  u  ir.  the  clearing  of  chicks 
connected  vi :h  the  'o:;trc;«v.\  Inn’:.:  p.ni  the  orever.tior.  of  dio- 
turbpncos  in  f  i.Htr.r'i -l  oi.ro  ins. 


(c)  V?e  pdcpto-i  t  poltcy 
for  the  expense o  .’.j.*  t 
finpxcinl  -r*  fo-  t'  ■. 
rr.d  of  redui  ?xf*  c-  .-1  h  >'  • 
of  the  l  In 


of  sulci tt  ing  p.  supulexcr.tpry  budget 
■!»t  T.i  to  govornmnt  offices  rr/l  tho 
•t  -,<"*nti:.n  cf  lecp.i  public  bodies, 

»•::  d.-”-..-  lop  v.pc r  the  extent 

:  ii  J..-tnrt  #,-.ro  (,r  .  ted 


by  the  ihspo  •.  ».»:  .*  o  .  •  "tus 

2.  The  following  bill*,  ve  -*  •  r  iUoi  to  tho  regular  esseion  of 
the  Diet*  (submit .  t-i  cn  ..u  u:;  •  ;  ‘ 


(1)  The  1942  total  budget  for  gencrpl  nc counts. 

(2)  Suoplcx  ntp'ry  budget  to  the  spocir.l  recount  for  epecirl 
military  expenditures. 

(3)  Bill  concerning  the  iesupr.ee  of  various  Government  bonds. 


(4)  Tho  1342  Bin«?et  for  the  vrrious  aoecirl  recounts. 

(6)  Supplementary  budget  fer  1341  (general  r.r.d  spocipl  nccounts). 

(6)  otters  concerning  out-of-the-budget  contrrets  to  bo  borne 
by  the  Kptionpl  Troreury. 


(7)  Seecip.l  Account  for  Air-raid  ir.su*  *>n<;e  bill. 

(Note)  The  outline  of  the  19 <3  budget  for  tho  g.r-c r?.l  accounts  and 


the  specirl  recount  for  military 

hilitpry  expenses 
Adninie t rr.t  U'e  expe  nsc  s 
Governrent  bondt  expenses 
Income  from  national  tp.xcs 
pnd  customs  duties 
Profits  from  monopoly 
Amount  of  new  Government 
bond  issues 

(8)  Bill  for  the  revision  of  the 

(a)  Written  clrrif iention  cf 
Bank  of  .Japan. 


expenditures  ia  as  fellows: 

¥  11,000.000,000 
¥  2,50'  .000,000 
¥  1,600,000,000 

¥  5,460,000,000 

¥  430,000,000 

¥  6.300,000,000 

Bpxk  of  Japan  Ip.w* 

the  busin&33  r.ow  handled  by  the 


.bvj  •  -  ...»  1  *  •  *  ;  4  * 
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(b)  Authorization  to 

(c)  Partial  revision 
provisions. 

(d)  Reduction  of  the 
ho iders. 

(e)  Extension  of  the 


cvn  government  guaranteed  debentures, 
and  rep  al  of  the  business  restriction'* 


powers  of  the  general  meeting  of  share- 
term  of  existence. 


(9)  Stricken  Areas  Tax  deductions  or  Fxe<moticns  Bill.  The  authority  for 
grant ing/ exempt  ions  in  the  stricken  areas  was  vested  in  the  government. 

tox  reductions  or 

(10)  Financial  Organizations  Bill. 

In  order  to  have  the  financial  organs  cooperate  in  the  enforce¬ 
ment  of  a  powerful  financial  control  three  kinds  of  organizations, 
namely,  a  national  financial  control  association,  financial  control 
associations  according  to  types  of  business,  and  local  financial 
councils  were  to  be  organized,  with  rhe  Bank  of  Japan  as  the  central 
organ,  whereby  the  finai.cinl  organs  were  to  be  linked  together  and 
•  ..ifest  their  unified  functions.  Through  those  organizations  it  was 
ped  to  achieve  control,  of  the  employment  of  funds,  the  perfection 
of  the  structure  of  financial  business,  and  closer  relations  between 
finance  and  industry. 

(11)  In  order  to  contribute  to  the  increase  of  na.t tonal  savings,  tax- 
bonds  were  issued  and  allotted  for  compulsory  purchase  by  classified 
income  taxpayers  according  to  the  amounts  of  their  incomes.  After 
the  lapse  of  five  years,  theBo  tax  bondB  were  to  be  used  for  the 
payment  of  taxes  or  for  deposit  a.s  postal  savings. 

3.  as  a  relief  moasure  for  the  rural  districts,  the  term  of  repayment 
of  agricultural  debts  was  extended  with  the  aid  of  the  activities  of 
the  Industrial  Guilds'  Central  Bank.  In  addition,  an  Imperial  Ordinance 
for  the  exemption  of  taxes  for  one  year  in  flooded  districts  of  northern 
Kanto  end  the  districts  north  of  it  v«b  promulgated  (submitted  on 
August  20). 

4.  With  the  beginning  of  the  new  yoar,  stress  was  laid  on  the  absorption 
of  Government  bonds  and  a  vigorous  movement  for  the  encouragement  of 
savings  was  carried  out  (Submitted  on  August  20). 


pp. 87-89. 

The  ninth  period  (From  April  to  August,  1942). 
both 

!•  Since/ the  Wartime  Finance  Corporation  and  the  Financial  Control 
Association  completed  the  procedure  for  their  establishment  and  began 
their  activities  from  about  June,  we  prepared  all  possible  measures 


“  **■*■  *-  ...  .  —  *■ 
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(b)  Authorization  to  cwn  government  guaranteed  debentures. 

(c)  Partial  revieion  and  rep'  nl  of  the  business  restrict  ion" 
previsions. 

(d)  Reduction  of  the  powers  of  the  general  meeting  of  share¬ 
holders. 

(e)  Extension  of  the  term  of  existence. 

(9)  Stricken  Areas  T^x  -Reductions  or  Exemptions  Sill.  The  authority  for 
grant ing/exemot ions  in  the  stricken  areas  was  vested  in  the  government. 

tax  reductions  or 

(10)  Financial  Organizations  Bill. 

In  order  to  have  the  fina-.ciel  organs  cooperate  in  the  enforce¬ 
ment  of  a  powerful  fina:.ciol  control  three  kinds  of  organizations, 
namely,  a  national  fina.icial  control  association,  financial  control 
associations  according  to  types  of  business,  and  local  financial 
councils  were  to  be  organized,  with  ♦he  Bark  of  Japan  as  the  central 
organ,  whereby  the  fina-.cial  organs  were  to  be  linked  together  and 
•  uifest  their  unified  functions.  Through  these  organizations  it  was 
ped  to  achieve  control  of  the  employment  of  funds,  the  perfection 
of  the  structure  of  financial  business,  end  closer  relations  between 
finance  and  industry. 

(11)  In  order  to  contribute  to  the  increase  of  national  savings,  tax- 
bonds  were  issued  and  allotted  for  compulsory  purchase  by  classified 
income  taxpayers  according  to  the  amounts  of  their  incomes.  After 
the  lapse  of  five  years,  thoso  tax  bondB  were  to  be  used  for  the 
payment  of  tajeee  or  for  deposit  as  postal  savings. 

3.  as  a  relief  moasure  fer  the  rural  districts,  the  term  of  repayment 
of  agricultural  debts  was  extended  with  the  aid  of  the  activities  of 
the  Industrial  Guilds'  Central  Bank.  In  addition,  an  Imperial  Ordinance 
for  the  exemption  of  taxes  for  one  year  in  flooded  districts  of  northern 
Zanto  end  the  districts  north  of  it  was  promulgated  (submitted  on 
August  20). 

4.  With  the  beginning  of  the  new  yoar,  stress  was  laid  on  the  absorption 
of  Government  bonds  and  a  vigorous  movement  for  the  encouragement  of 
savings  was  carried  out  (Submitted  on  August  20). 


PI>.  87-89. 

The  ninth  period  (From  April  to  August,  1942). 
both 

1*  Since/ the  V/artiae  Finance  Corporation  and  the  Financial  Control 
Association  completed  the  procedure  for  their  establishment  and  begen 
their  activities  from  about  Juno,  we  prepared  all  possible  measures 


••  •  #  t  • 
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for  coping  with  the  tense  oituation,  while  enforcing  a  powerful 
finarcia.l  control  through  the  employment  of  this  financial  control 
system  (submitted,  on  August  22). 

2.  as  the  financial  world  then  seemed  to  be  gradually  regaining  its 
tra.nouility,  no  non  stops  nom  undertaken  in  regard  to  the  finr.aoi.al 
situation.  However,  since  the  payment  for  importod  foreign  rice 
had  been  delayed  we  conferred  with  the  Governor  of  the  Sank  of  Jaotn 
and  adopted  the  following  measures  (submitted  on  August  22). 

(1)  Relations  with  7. 

Payment  of  the  price  of  imporPn  for  1941.  The  extension  of 
“hose  due  date  had  oxpired,  <  as  mpi  e  by  the  eroort  of  necessary 
materinla.  Efforts  were  made  beforehand  to  moderate  the  terms  of 
payment  for  the  imoorts  for  1942. 

(2)  Relations  with  T. 

Although  we  had  been  considering  the  earmarking  of  gold  for 
‘he  settling  of  accounts  between  II  and  T,  we  did  not  insist  on  ear- 
uirking  for  the  settlement  of  accounts,  but  exported  gold  as  the 
occasion  demanded. 

letters  disposed  of  in  the  above-mentioned  periods  wore  all 
reported  to  the  Cabinet  Meeting,  and  those  requiring  decision  by 
the  Cabinet  meeting  were  decided  by  that  body,  and  then  submitted 
to  the  Supreme  Command  Headquarters.  (The  date  in  brackets  at  the 
end  of  each  item  is  the  date  on  which  the  disposition  report  was 
submitted) . 
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THE  RECORD  OF  THE  PROGRESS  OF  I'JCJEUVSRS 

Tho  First  Committee. 

pp. 9C- 

92  1.  At  9  a. a.  August  8  (by  Real  Calendar). 

The  first  consultation  meeting  of  the  First  Committee  hob  opened. 
Bills. 

(l)  The  basic  policy  for  the  management  of  the  vprious  areas  of 
the  Southern  Region. 

(0)  Allotment  of  the  business  of  the  committee. 

°  The  following  decisions  resulted  from  this  meeting: 

(l)  The  policy  for  the  man-geaont  of  the  various  preps  of  the 
Southern  Region  (Future  management). 

(a)  Netherlands  Indies: 

Nava  and  Sumatra  shall  be  conbined  into  one  independent  state 
and  the  other  remaining  areas  shall  bo  annexed  to  it. 

(b)  Kalaya: 

For  the  time  being,  the  whole  of  it  shall  be  united  into  #ne, 
thsugh  the  subject  requires  further  study. 

I 

(c)  the  Philippines: 

The  entire  region  shall  be  made  independent. 

(d)  French  Indo-China. 

While  strengthening  the  existing  situation,  we  must  promote 
the  infiltration  of  our  country's  power. 

(e)  Thailand: 

While  respecting  her  independence,  we  must  promote  the 
infiltration  of  our  country's  power. 


■  -  « •  1  I  *  •  ^  * 
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2.  Allotment  of  the  business  of  the  Committee. 

(a)  Business  summary  and  tho  drafting-  of  *>.  basic  plan  of  rule  ’as 
assigned  to  post-graduate  atudont  MYaZAUA. 

(b)  The  outline  of  rule  for  tho  Motherlands  Apst  Indies  and  the 
estimation  of  the  economic  valuo  of  the  Hethor lands  Hast  Ir.dioa 
was  aaeigned  to  post-graduate  student  ISEII. 

(c)  The  outline  of  rule  for  Malaya  and  the  eatimation  of  the 
economic  value  of  i-Jalaya  was  assigned  to  poet-graduate  student 
MARITA. 

(d)  The  outline  of  rule  for  the  Philippines  and  the  estimation 
of  the  economic  value  of  tho  Philippines  was  assigned  to  post¬ 
graduate  student  KIGASA. 

3.  After  fixing  these  assignments,  tho  aooointed  four  members  tried 
their  beat  to  collect  materials  and  although  sufficient  materials 
could  not  be  collected,  the  studies  were  pursued  to  the  utmost. 

Aa  the  other  committeemen,  who  were  me  bera  of  tho  Cabinet,  were 
y  busy,  those  four  students  pursued  their  studies,  consulting’  r 
each  other  every  day;  there  was  no  chance  to  hold  a  specially 
general  consultation  conference. 

4.  On  august  20  (real  calendar),  whon  wo  had  drafted  a  general 
definite  plan,  we  held  a  second  committee  conference,  and  obtained 
a  general  understanding  of  tho  results  of  our  studies  of  the  past 
ten  dnya.  After  receiving  further  guidance  from  the  Supreme  Command 
Headquarters,  we  presented  the  plan  in  question  to  Assistant  officer 
Matsuda. 
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-HE  RECORD  OF  THE  PROGRESS  OF  HaSZUVERS 


Manchurian  Affairs  Bureau 


pp. 93- 

94  1.  In  the  fourth  period  of  maneuvers  there  was  e  scarcity  of  yen 

fluids  in  M  and  a  standstill  in  its  Five-Year  Industrial  Plan.  *  We 
expressed  to  the  Prime  Minister  by  letter  our  views  as  a  suggestion 
regarding  the  measures  which  il  should  take  to  cope  with  this  situation, 
and,  after  consulting  with  the  authorities  concerned  of  the  Finance 
Ministry,  the  Sank  of  Japan  and  the  Planning  Board,  we  took  emergency 
measures. 

2.  In  the  fifth  period  thoro  was  an  unsatisfactory  trend  of  inflation, 
which  produced  a  disquieting  situation  among  the  peasants  of  M.  ,.'e 
adopted  emergency  measures  against  the  situation,  and  at  the  same  timo 
exoresoed  by  letter  to  the  Finance  Minister  our  viev'8  by  way  of  sug- 

-tion,  because  fundamental  political  operations  were  necessary  to 
v;ert  popular  feeling,  and  at  tho  same  time  we  made  a  report  to  the 
irime  Minister. 

3.  In  tho  ninth  period  of  tho  Mpnoouvros,  it  beepme  difficult  to  send 
pioneers  to  Manchukuo  in  view  of  the  conditions  of  agricultural  labour 
in  our  country.  we  consulted  with  the  Ministers  of  Overseas  Affaire 

and  of  Agriculture  and  Forestry,  and  unanimously  decided  on  the  unswerving 
orosecution  of  our  national  policy.  After  obtaining  the  understanding  of 
the  Cabinet  meeting,  we  made  this  policy  thoroughly  understood  throughout 
the  whole  country. 

4.  In  the  ninth  period  of  the  manoeuvres  our  relations  with  D  were 
strained,  as  data  to  serve  as  the  basis  for  tho  resolutions  of  the  U 
government,  vecommunicated  the  recent  internal  conditions  of  M  to  tho 
Prime  Minister  and  tho  War  Minister. 

5.  hroughout  the  whole  maneuvers  ve  felt  tho  uncertainty  of  the 
position  and  duties  of  tho  Manchurian  Affairs  Bureau  under  the  present 
system.  The  progress  /of  the  maneuvers/  also  showed  that  its  activities 
wore  very  passive. 


.'.S V.  •  - 
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-he  Record  of  tho  Progrego  of  the  Theoretical  Manouvere 
of  Total  War  No.  1. 


.iARITA,  Kanichi 


The  Chief  of  Administrative 
Affaire  of  the  Agia 
Development  Board 

Submitted  August  23,  1941 


p. 95  The  third  period  of  maneuvers. 


Bi?' iri\' the  neceB8ity  of  taking  immediate  measures  for  main- 
N'a  trf/'  BJJC^AlV7e  rRt°  in  °  ln  View  of  tho  BUddec  stringency  in 
Act  !  WUh  prod^ed  ^  tho  application  of  the  Caoital  Freezing 
Act  by  A,  w  expressed  to  the  Finance  Ministry  authorities  our 
jnlon  on  the  counter-measures  to  be  taken. 

2.  The  fourth  period  of  maneuvers. 

oeoole  Ir%°f  tr^reeBlt^  "**  wariness  among  the  officials  and 
direCt  Pro?ortion  to  the  progress  of  our  operations 

of  thl  pUbllC  0epce  in  C?  w  submitted  to  the  President 

oi  ll  ?  n  °Prd  in  P  8pecial  document  our  opinions  on  the 
x oi lowing  two  points: 

Methods  of  strengthening  our  enemy  oropngandA  against  C2's 
central  organ  and  the  front  line. 

„  f.(b)  0pJnior‘B  on  tho  unified  establishment  of  propaganda  organs 
s  the  nucleus  of  our  forces  in  China. 

*5,  -he  fifth  period  of  maneuvers. 

the  ir  V^?w  fact  that  the  psychological  warfa-re  conducted  in 

in  th  C°ding  period  hpd  Proved  genuinely  effective  and  caused  agitation 
l__  .?  flpds  °P  the  people  of  C2,  n  grand  chrnce  presented  itself  for 
mediately  expediting  tho  settlosnnt  of  tho  China  Affair. 

Accordingly.  V;e  submitted  the  "Plan  for  tho  Perfection  and 
and*  r°rC0Ct  nt  °f  ^'lcld  Organs  of  the  Asia  Development  Board" 
ir  o  ?^Ues^ed  the  convocation  cf  an  asIa  Develoocont  Boa.rd  Conference 
dirpp+er  t0  311  emergency  measure  for  establishing  machinery  for 
c  lr*g  and  controlling  the  va-xioue  organs  in  China. 
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98 


The  gist  of  this  plan  was  as  follows: 

(e)  To  ooea  a  General  Affaire  Bureau  ix.  Wanking  end  appoint  the 
Japanese  Ambassador  to  China  as  the  Director  of  this  Eureau. 

(b)  To  transfer  /to  it/  the  political  affairs  machinery  of  the 
military. 

(c)  To  limit  the  guidance  of  local  administration  to  Horth  China 
only. 


4.  The  same  period  of  maneuvers. 

The  Cabinet's  decision  on  October  16  cpllcd  for  a  ready-for-war 
structure  in  order  to  pdvpnce  into  i£.  And  in  conformity  with  the 
request  of  the  Supreme  Commend  Headquarters  to  give  the  appearance 
of  directing  our  war  preparations  with  the  object  of  an  offensive 
against  C,  in  order  to  conceal  our  plan  for  the  southward,  advance, 
we  took  the  under-mont ioned  measuroa  to  heighten  tho  patriotic  spirit 
of  our  lia.tions'ls  in  Chira  rnd  to  strengthen  tho  national  solidarity, 

.  He  promoting  their  spiritual  unity  and  taking  a  stand  of  smashing 
a*:  enemy  in  c  single  stroke,  thereby  caving  the  way  for  war. 

(p.)  a  conference  «*'  <  of  tho  rffclofo  of  the  liaison  departments 
Was  held..’  \  *  ®t‘  . .  * 

(b)  A  consultation  meeting  of  the  field  authorities  of  the  Army, 
ljovy  and  Foreign  Ministries  and  of  the  Asia  Development  Board 
was  held. 

(c)  The  training  of  all  organizations  vas  intensified  . 

(d)  A  spiritual  mobilization  of  our  nationals  in  China  through 
the  Imperial  assistance  movement  < as  conducted. 

5.  The  sixth  and  subsequent  periods  of  maneuvers. 

On  the  one  hand,  wc  worked  to  aoirituall.v  unify  our  nationals  and 
hr  d  them  maintain  a.  lo w  standard  of  living  during  wartime,  and  on  tho 
other  hand,  we  continued  our  unchanging,  consistent  guidance  in 
respect  to  our  operations  toward  C,  in  conformity  with  the  policy 
for  disposing  of  the  China  Affair  contained  in  the  "Total  ’Var 
Policy. " 


J 
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The  gist  of  this  plan  was  as  follows: 

(e)  To  open  a  General  Affairs  Bureau  In  Hanking  and  aopoint  the 
Japanese  Ambassador  to  China  as  the  Director  of  this  Bureau. 

(b)  To  transfer  /to  it/  the  political  affairs  machinery  of  the 
military. 

(c)  To  limit  the  guidance  of  local  administration  to  ITorth  China 
only. 

.97-  4.  eai:e  period  of  maneuvers. 

98 

The  Cabinet's  decision  on  October  15  called  for  a  ready-for-war 
structure  in  order  to  advance  Into  j£.  And  in  conformity  with  the 
request  of  the  Supreme  Co:-mand  Headquarters  to  give  the  appearance 
of  directing  our  war  preparations  with  the  object  of  an  offensive 
against  C,  in  order  to  conceal  our  plan  for  the  southward  advance, 
we  took  the  under-mentioned  measures  to  heighten  tho  patriotic  spirit 
of  our  nationals  in  China  and  to  strengthen  tho  national  solidarity, 
.lie  promoting  their  spiritual  unity  and  teking  a  stand  of  smashing 
a*r  enemy  in  c  single  stroke,  thereby  caving  the  way  for  war. 

(a)  a  conference  *■*'  t  of  tho  (ffiiot s  of  the  liaison'  departments 

Wa.8  held.  ’  '  . .  *  •* 

• 

(b)  A  consultation  meeting  of  the  field  authorities  of  the  Army, 
ljavy  and  Foreign  Ministries  and  of  the  Asia  Development  Board 
was  held. 

(c)  The  training  of  all  organizations  vpb  intensified  . 

(d)  A  spiritual  mobilization  of  our  nationals  in  China  through 
the  Imperial  assistance  movement  >es  conducted. 

5.  The  sixth  and  subsequent  periods  of  maneuvers. 

On  the  one  hand,  wc  worked  to  spiritually  unify  our  nationals  and 
hf  d  then  maintain  a  low  standard  of  living  during  wartime,  and  on  the 
other  hand,  we  continued  our  unchanging,  consistent  guidance  in 
respect  to  our  operations  toward  C,  in  conformity  with  tho  policy 
for  disposing  of"  the  China  Affpir  contained  in  the  "Total  ’Var 
Policy. " 
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THE  R-CORD  07  PROGRESS  OF  THE  PSYCHOLOGICAL  WARFARE  (IPSOFaR 
aS  IT  CONCERNS  THE  INFORMATION  BOaRD)  DURING  THE  THIRD  AND 
SUBSEQUENT  P-RIODS  OF  THE  THSOEETICaL  MANEUVERS  OF  TCTaL  \/aR 

No.  1. 

po.99 

100  The  third  period 

Domestic  policy 

1.  Guidance  of  public  opinion,  such  as  the  press  and  other  educational 
organs. 

(a)  Control. 

Problems  of  negotiations  between  N  and  A. 

ComEonts  on  diolomcy. 

(b)  Guidance. 

No  change  in  the  relations  among  the  Axis  powers. 

Ready  for  war  against  A  (B). 

The  significance  of  the  advance  into  French  Inao-China. 
Completion  of  war  ^reparations. 

2.  Practical  measures. 

(a)  The  lenders  of  the  press  )  round-table 

(b)  The  leaders  of  the  principle  schools  of  thought  )  conference 

(c)  Consistency  of  speech  and  action  of  all  military  and 
civilian  officials. 

External  policy  (mostly  ageinst  a). 

1.  Tho  expansion  of  an  overseas  intelligence  network. 

2.  The  creation  of  tho  post  of  spokesman  of  the  President  of 
the  Information  Board. 

3.  Thorough  intensification  of  propaganda. 

up. 100- 

id  The  fourth  period. 

External  policy. 
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THE  RECORD  0?  PROGRESS  0?  THE  PSYCHOLOGICAL  waRFaRE  (INSOFaH 
aS  I?  CONCERNS  THE  INFORMATION  BOaRD)  DURING  THE  THIRD  AND 
SUBSEQUENT  P.RIODS  OF  THE  THEORETICAL  MANEUVERS  OF  TCTaL  UAR 

No.  1. 

po.99 

100  The  third  period 

Domestic  policy 

1.  Guidance  of  public  opinion,  such  as  the  press  and  other  educational 
organs. 

(a)  Control. 

Problems  of  negotiations  bet  wen  J  and  A. 

Comments  or.  dioloaacy. 

(b)  Guidance. 

No  change  in  the  relations  among  the  Axis  powers. 

Ready  for  war  against  A  (B) . 

The  significance  of  the  advance  into  French  Indo-China. 
Completion  of  war  ^reparations. 

2.  Practical  aeasuros. 

(a)  The  leaders  of  the  press  )  round-table 

(b)  The  leaders  of  the  principle  schools  of  thought  )  conference 

(c)  Consistency  of  speech  and  action  of  all  military  and 
civilian  officials. 

External  policy  (mostly  aga.inst  a). 

1.  The  expansion  of  an  overseas  intelligence  network. 

2.  The  croation  of  tho  post  of  spokesman  of  the  President  of 
the  Information  Board. 

3.  Thorough  intensification  of  propaganda. 

op. 100- 

id  The  fourth  period. 

External  policy. 


*'-«*••  »  Av 
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1.  Propagandizing  of  peace  and  order  ir.  C. 

3.  Propaganda  to’-arde  C2  (in  consultation  with  military,  diplomatic 
and  economic  quarters). 

3.  Measures  to  alienate  enemy  countries* 

Foreign  propaganda. 

Utilization  of  foreigh  telegrams  of  our  allies. 

4.  Interview  with  foreign  correspondents. 

Internal  policy. 

1.  Guidance  of  X's  peace  offonsivo  against  B. 

(a)  The  use  of  the  president's  tookeeman. 

(b)  Attention  to  be  paid  in  the  handling  of  information. 

(c)  Offensive  against  A  and  B. 

2.  Measures  against  leakage  of  secrets. 

3.  1'ation-wide  personal  aopearancos  and  radio  broadcasting  by 
the  Prime  Minister  end  all  the  other  Cabinet  Ministers. 

4.  Demands  to  the  Communications  Minister. 

Matters  concerning  the  socuring  of  radio  and  newspaper 
communication  facilities- 

po.  103 

103  The  fifth  period. 

Internal  policy. 

1.  Control  of  speech. 

(a)  Scarcity  of  rice. 

(b)  The  problem  of  Koreans  in  the  her.shin  distf-ict. 

(c)  Economic  unreBt. 

Finance,  sharos,  otc. 

(d)  Movement  in  But  dhist  circloe  and  religions 
guidance. 
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2.  Propaganda. 

(ft)  a  and  B'e  oppre38ion  of  N  and  war  responsibility. 

(b)  Criticism  of  the  uncooperative  attitude  of  2. 

(c)  Attack  against  the  Military  Pact  among  a,  2  and  C2. 

(d)  Exposure  of  and  attack  on  tho  Military  Pact  between  a  and  D. 

3.  Measures. 

Mobilization  of  speech  pnd  areas  organs,  Cabinet  Ministers, 
politicians  (Diet  members),  etc. 

External  policy. 

1.  Press  Campaign. 

(р)  Attpck  against  the  detention  of  N'e  shies  by  a,  3,  2  and 
L  (ppjrtial) . 

(b)  Desire  IT  for  oeace  in  the  Pacific. 

(с)  Indiv;duol  judgment  of  tho  relations  between  a  and  X. 

2.  Alienation  of  A  from  L. 

Conflict  of  intoreete  between  them. 

3.  Intensification  of  operations  toward  C2. 

4.  Intrigues  against  2. 

5.  Liaison  with  X,  after  the  advance  into  2. 

6.  Propaganda  towards  I  and  Arabian  districts. 

pp. 104- 

105  Supplements  for  the  fifth  period. 

Internal  policy. 

Unification  of  the  ideological  front. 

(n)  Gubernatorial  conference. 

(b)  Lie?.  ocn  v-ith  the  speech  organs. 

(o)  Liaison  with  schools  end  other  educational  institutions, 

(d)  Liaioon  with  motion  pictures,  the  drama  and  other 

cultural  Quarters. 

2.  i/artiae  structure  reinforcement  week. 


,'a.«  .  •  1  •  •  '  • 
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2.  Propaganda. 

(a)  A  and  B'b  oppression  of  N  and  war  responsibility. 

(b)  Criticisa  of  the  uncooperative  attitude  of  E. 

(c)  Attack  against  the  Military  Ppct  among  a,  S  and  C2. 

(d)  Exposure  of  and  attack  on  tho  Military  Pact  between  a  and  D. 

3.  Measures. 

Mobilization  of  speech  pnd  oreee  organs,  Cabinet  Ministers, 
politicians  (Diet  members),  etc. 


External  policy. 

1.  Precs  Campaign. 

(a)  Attack  egainst  the  detontior.  of  N’s  ships  by  a,  3,  E  and 
L  (partial). 

(b)  Desire  N  for  peace  in  the  Pacific. 

(c)  Individual  judgment  of  tho  relations  between  a  and  X. 

2.  alienation  of  a  from  L. 

Conflict  of  interests  betweon  then. 

3.  Intensification  of  operations  toward  C2. 


4.  Intrigues  against  E. 

5.  Liaison  with  X,  after  the  advance  into  3. 

6.  Propaganda  towards  I  and  Arabian  districts. 

pp. 104- 

ibs  Supplements  for  the  fifth  period. 

Internal  policy. 

1*  Unification  of  the  ideological  front. 

(a)  Gubernatorial  conference. 

(b)  Lir.:.  e>cn  with  the  speech  organs. 

(o)  Liaison  with  schools  and  other  educational  institutions, 

(d)  Liaison  with  motion  pictures,  the  drama  and  other 
cultural  auarters. 

2.  i/artime  structure  reinforcement  week. 


V'4  -4.  4 
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3.  Counter-measures  for  food. 

(a)  Counter-mea euros  for  consumers. 

(b)  Clarification  of  the  ooeltioi.  of  the  agricultural 

districts. 

Sale  of  rice. to  tho* government. 

(c)  Circulating  motion  plcturee  and  drama. 

4.  Counter-measures  for  oconoclc  unreat. 

Collaboration  of  the  various  ministers  concerned. 
Propagandizing  (a)  the  Importance  of  order  In  vprtice 
finance  and  (b)  instances  from  World  War  I. 

5.  The  setting  up  of  oublic  loudspeakers  and  secret  informers. 

(a)  Public  loud-soeakors 

Principal  cities. 

Streets,  schools  and  factories. 

(b)  Secrot  informers. 

1,500  member s.  Budgot  ¥  7,500,000 
Liaison  with  the  Home  Ministry  and  gendarmes 


pp. 106- 

107  The  sixth  period. 

External  policy. 


(j)  1.  The  question  of  A’s  declaration  of  war  against  X. 

(a)  The  statement  of  the  President  of  the  Information  Board. 
It  is  not  a  new  situation. 

(b)  ifor.-interference  with  the  uublic  demand  for  immediate 
entry  into  v/pr. 

2.  Propagandized  ion  of  X(' s  attack  pgainst  Suez  and  Gibraltar. 

3.  Ko  alteration  to  be  cv  de  in  the  tone  of  arguments  in  regard 
to  the  encirclement  of  If  by  a,  3  and  S.  Intentions  behind  it 
to  be  kept  secret. 

4.  Propagandization  of  the  pttacks  on  C2. 
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(3)  The  intrigues  against  E  '-ere  reported  to  be  unsatisfactory. 

(Q)  Hand-bills,  oassphlets  end  the  fifth  column  in  line  with  the  lending 
operations  against  E. 

1.  Problem  of  rice  Bubstitutos  end  fertilisers. 

Keot  pace  with  the  plans  of  the  Agriculture  «lu  Forestry  Ministry. 

2.  Labour  problems. 

3.  Che  enforcement  of  a  Wartime  Economic  Morality  Week. 

(a)  thorough  inculcation  of  the  policy. 

(b)  Moral  conduct,  inflation,  barter  and  extermination  cf 
black  market  ooerations. 


4.  Tightening  up  of  the  anti-espionage  spirit. 

Supplements  for  the  sixth  period. 

External  policy 

1.  Conformity  with  the  military  advance  into  E. 

(a)  Efforts  to  make  E  abandon  its  resistance  spirit. 

By  means  of  handbills,  radio  and  oropaganda  agents. 

(b)  Heoorting  of  the  E  campaign  and  its  object. 

Jcfonc c  of  the  nation's  existence. 

(c)  Propaganda  towards  M,  C,  7,  T  and  C2  concerning  the 
above  campaign. 

(d)  Consultation  with  X. 

Internal  policy. 

1.  Liaison  with  the  Supreme  Command  Headquarters. 

2.  Exaltation  and  intensification  of  the  people's  morale  through 
the  advance  into  E. 

3.  Elucidation  of  the  object  of  the  E  expeditionary  campaign. 

However,  unnecessary  stimulus  to  A  and  B  was  avoided 
(according  to  the  given  situation). 

4.  Speech.and  reports  concerning  the  Diet. 

pp.109  The  seventh  Deriod. 

110 

External  policy. 

1*  A's  establishment  of  a  neutral  water  zone  in  P. 

The  President's  /Information  3oard/  statement. 
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2.  Propaganda  broadcast e  to  E. 

Tokyo- Ta  ihoku-Falau^ Saigon 

3.  Attack  against  A' a  oppre.  lion  of  N's  nationals  In  a. 

4.  Propaganda  a'oout  the  control  of  oopressior*  against  A's 
nationals  in  N. 

5.  Esphasis  on  the  strengthening  of  the  internal  structure. 

Pnternal  policy. 

1.  The  problec  of  the  sinking  of  transports. 

exaltation  and  intensification  of  the  people’s  corale,  and 
ca.ution  against  rash  actions. 

2.  Correct  understanding  of  the  situation. 

3.  Control  of  the  self-right Ioub  discussions  of  diplomatic  orobleos. 

4.  Control  of  public  opinion  and  positive  announcecents. 

5.  Propaganda  in  connection  with  the  start  of  w>r  with  A  end  B. 

(1)  Imperial  Rescript  observance  cerecony  and  the  Procter's 
broadcast  elucidating  the  spirit  of  the  rescript  and  the 
object  of  war. 

(2)  Propaganda  regarding  the  responsibility  and  injustice  of 
A  and  B  in  starting  the  war. 

(3)  Report  of  the  eradication  of  A  and  B's  interest  a  in  the 
East  Asia.  Co-Prosperity  Sphere. 

(4)  The  air  reid  against  Northern  Kyushu  and  its  announcement. 

(5)  Suppressive  measures  against  amusement  lines. 

(6)  Alteration  .-f  Asia  Development  Service  Day. 


ppaiO  The  eighth  period. 
External. 


1*  The  L  countries  request  the  evacuation  of  N  diplomats. 

2.  The  tactics  for  luring  a's  main  fleet. 

3.  Tokyo  air-raid;  announcement  of  a's  damages. 

4.  Intrigues  towards  T. 


,v  .  *•  ,  , 


•  •  Jf 
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Interr.pl  policy. 

1.  The  announcement  of  the  rooorts  of  the  results  of  N's  armed 
forces  lr.  E.  Q,  wad  S. 

2.  .air-raid  against  Tokyo  city. 

(n)  Actual  fact  of  d acage 

(b)  Extent  of  damage 

(c)  Guidance  of  saoech 

(d)  Exalt/  cion  rr.d  intensification  of  the  oeople's  aoralc. 

3.  Damage  to  a’s  aircraft  carrlors  and  cruisers. 

1.  Exaltation  of  the  tor.se  feeling  of  tho  agricultural  districts. 
The  eighth  period. 

1.  Questions  and  answers  in  tho  Diet  and  tho  utilization  of 
foreign  propaganda. 

2.  Foreign  and  domestic  propaganda. 

(a)  Co-prosoerity  of  the  East  Asiatic  races. 

(b)  Self  g u e .TJcent  of  East  Asia. 

(c)  Eon-interference  and  nor. -aggress ion. 

(d)  Principle  rf  oqxr.li.ty  and  fretdon. 

(e)  Future  lusaagedenr  policy  for  F,  %  and  E. 

3.  Propaganda  regarding  the  luring  of  a* e  fleet. 

pp. 112 

il3  The  llinth  oeriod. 


I 


Internal  policy. 

1.  Measures  p.gciu-»t  the  slackening  of  tho  people's  spirit  as  the 
result  of  our  BW-CeesJu'1.  liro.-y  operations.  (Elucidation  of  the 
purport  of  the  Imperial  ile&«t*jpt). 

2.  Propaganda. 

(a)  The  success  of  our  military  ooerations  and  our  war  results. 

(b)  C>;  >fv.cticn  of  the  occupied  areas. 

(c)  A  e  3  ieefc  rollup  xt  tact. 

(d)  Dr uage  from  enemy  air-raids  and  submarine  activit.es. 

3.  Firm  views  against  R-.  * 

(Kon-intorferenco  with  such  views,  except  in  extreme  cases; 


*  •  *  M  •  A1'. 
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Internal  col icy. 

1.  Tho  announcement  of  the  rooorts  of  the  results  cf  N's  armed 
force b  ir.  13,  ^  cr.d  S. 

2.  Air-raid  against  Tokyo  city. 

(a)  Actual  fr.ct  of  damage 

(b)  Extent  of  drmrgo 

(c)  Guidanco  of  scorch 

(d)  Exaltation  rr.d  intensification  of  the  oeople's  morale. 

3.  Dr mage  to  a'b  aircraft  cprriors  pr.d  cruisers. 

1.  Exaltation  of  the  tor.se  feeling  of  tho  agricultural  districts. 


The  eighth  period. 

1.  ideations  and  answers  in  the  Diet  and  tho  utilization  of 
foroign  propaganda. 

2.  Foreign  and  do-costlc  propaganda. 

(a)  Co-prosoerity  of  the  East  Asiatic  races. 

(b)  Self  g'ct e  vjtent  of  East  Asia.. 

(c)  Non-  ir'.i*"fcience  and  non-aggression. 

(d)  Principle  af  ocar.lity  and  freedom. 

(e)  Future  Li!- :ipgei,'.eUT  policy  for  F,  ^  and  E. 

3.  Proppgpr.da  regarding  the  luring  of  a*  b  fleet. 

pp. 112 

il3  The  Ninth  period. 

Internal  policy. 

1.  Measures  p.reimt  <:ho  f.-Ucher.ing  of  the  F^P19'*  spirit  as  the 
result  of  our  sutctteeful  -.Jlitery  operations.  (Elucidation  of  the 
purport  of  the  Imperial  Hescrjpt) . 

2.  Propaganda. 

(a)  The  success  of  our  military  ooerations  and  our  war  results. 

(b)  C.  -.fv.ct.Lot  o*  tve  occupied  areas. 

(c)  A  y  t  lost  ir  tact. 

(d)  Damage  from  enemy  air-raids  and  submarine  activities. 

3.  Firm  views  against  R.  .  .  \ 

(Non- interference  with  such  views,  except  in  extreme  cases) 


^  .»s« ^  , 
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4.  tonBuree  to  cope  with  the  increasing  number  of  oeoplo  desiring 
to  travol  to  2. 

(p)  Restriction  of  qualif ications. 

(b)  Driving  home  the  significance  of  the  srcred  vpr. 

5.  Measures  to  cope  with  the  shortage  of  soamon  pad  to  keep  seamen 
from  leaving  their  shipo. 

(p)  Propaganda  for  their  recruiting. 

(b)  Orptitule  toward  cearca, 

Uinth  period  —  Suppleaent. 

(Naval  battle  of  "J"  and  the  period  following). 

Internal  policy. 

1.  A  3-day  2P.8P  celebrption  in  the  great  victory  of  the  naval 
battle  of  nJ". 

2.  Measures  for  tightening  up  public  noralo  (propaganda) . 

(a)  D's  disregard  for  the  neutrality  prct,  and  supplying  A 
with  military  bases. 

(b)  NocesBity  for  widespread  effort  for  Ea.st  Asia  pronpority. 

3.  Parachutists  land  on  Korea.. 

(in  accoronnce  with  our  orevious  oolicy) 

External  policy. 

1.  Continuous  propa.ganda  on  the  great  naval  battle  of  ”J". 

2.  Unrest  in  R. 

3.  Disclosure  of  E's  oeace  movements. 


Ii 


-»  * 
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hscqrds  of  ihs  theoretical  kaheuvsw  f-r  total  war  no.  i 

(1041) 


Hone  Minister 
YOSHIDA  Keiichi 


».115  Third  period  (August) 


1.  With  the  increasing  tension  in  international  relations,  the 
supervision  of  foreigners  vr s  tightened  up. 

2.  Control  of  the  Leftist  elecents  v-pb  tightened  up  as  a  nepsure 
against  L’s  intrigues.. 

3.  Control  of  Koreans  and  C's  nationals  was  tightened  Up. 

4.  Control  of  speoch  and  press  was  tightened  up  and  anti-esoionaee 
was  driven  hone  to  the  people. 

pp.115 

116  The  fourth,  p.eriod  (September) 

1.  collected  inforaation  concerning  the  trend  of  public 
sentiment  on  the.  international  situation,  and  at  the  sane  tine  controlled 
extremist  speeches  and  writings  advocating  an  iaaediate  commencement 

of  war  against  A  or  D,  or  slandering  X's  peaceful  -offensive  against  B. 

2.  A  blank-list  of  Japanese  nationals  who  should  be  closely  watched 
as  a  defence  pgainst  foreign  intrigues  and  espionage  was  drpwn  up,  end 
control  exe*<p.3ed.  over  them. 

3.  With  the  growing  seriousness  of  the  unemployment  of  those  ongpged 
in  middle  or  small  scale  industries,  we  collected  information  ard  also 

*.  controlled  petitions,  etc.,  as  well  as  cade  them  cooperate  in  changing 
to  other  business. 

- •  '  ’  ‘  i'./l  r,vi 

»'  »4.  We  made  /the  people/  cooperate  in  food  rationing. 

5*.  ’d  exercised  a  control  over  rumours  circulated  among  financial 
circles  and  id. general. 

adopted  prudential  measures  against  rumours  of  the  arrests 
of  legitimate  Leftist  elements,  and  also  closely  watched  foreign 
oropaganda  and  intrigues. 

7.  We  adopted  necessary  measures  in  connection  with  the  enforcement 
•  _  of  the  mail  control  ordinance. 
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p.  US 

il7  Fifth  period  (October) 


1.  Ve  pcuroj*d  the  dioquietirg  oiU'Ation  in  the  Konshin  dietrict  vab 
arising  f r.' u  '  .0  u<.t  *v.iUn  system.  At  the.  earns  time  petrol  plana 
were  prepared  ir.  cv»oe  of  nco  riots  in  other  districts. 

2.  as  to  ru-13  on  J-.:ks  <  0  u.  nr.  d  the  ofhltc&tion  of  news  prticlee 
p-bout  then  p.ld  :.•*  he  ■.  n  ti <:j  controlled  rumours.  Furthermore, 

we  requested  'he  :i«tenti:'nt the  '.'.Motor  in  regard  to  mobilization 
in  the  districts  wnore  ruts  had  occurred. 

3.  we  paid  p.  ot  ant  ion  to  tho  domestic  eituption  accompanying  tho 
Ci-6ant ion  of  fo. vod.m  trrie. 

4.  V/e  tightened  up  control  of  the  Rightists. 

5.  We  peri ec ted  and  Rlrongthoned  the  central  machinery  for  air— 
defense. 

6.  Besides  proposing  the  issuance  of  an  Imoexipl  emergency  ordinance 
concerning  tho  restrictions,  prohibitions  and  orders  necessary  for 
the  enforcement  of  air-defense,  we  made  a  number  of  air-defense 
preparations. 

7*  Vo  controlled  speeches  and  writ ir.ro  which  would  enable  people  to 
form  an  idea  of  our  policy  towards  a,  h  and  2. 


pp. 117 

118  Sixth  period  (November.) 

1.  i/e  reinforced  tho  police  and  elno  omployed  assistants.  At  the 
sane  time  we  worked  to  concontra.te  police  administration  or.  important 
matters  in  order  to  cope  with  the  lack  of  pdlicemen. 

2.  <e  adopted  necessary  measures  for  the  enforcement  of  the  Imperial 
x-uergency  Ordinance  concerning  the  restrictions,  prohibitions,  and 
orders  necessary  for  the  enforcement  of  air-defense  (simultaneously 
with  the  invasion  of  2). 

pp. 118 

119  Seventh  period  (December) 

1.  e  carried  out  farm  relief  enterprises  which  lay  principal  stress 
on  munition  v'orks. 

2.  2he  Foreign  Minister  and  others* explained  the  current  situation 
at  the  meeting  of  prefectural  governors. 

"6  tightened  up  the  control  of  the  amusement  districts  according 
to  the  developments  of  the  war  situation. 


! 
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4.  Ve  ti.~hter.id  up  the  control  of  speech  end  press  end  rigidly 
enforced  ^  “'u.  flr.ci- eopl  'none  uepsurcu,  ns  diplomatic  relations 
with  a  end  3  be. -nuo  co  tsuve. 


6.  Simultrne  fy 
such  measure?  i  s  the 
distribution  o i  tav-r 


&  Janue  of  air  defense  regulations,  we  took 
•  r. f  r/.*..  « eruption  areas  pnd  t?he 
p-d.  precaution  nmynltts. 


6.  The  responsible  profo«tu*vj.  goveranr*  vur 
ameliorative  r»lt row*  : la vc.il  ai:- rnido  in  t.. 
also  controlled  he  epread.  of  rumours. 


o  roqv.ired  to  provide 
e  Kyuohu  districts. 


We 


?.  .irh  the  ot-tning  or  hostilities  against  a,  we  tightened  up  the 
control  of  v:o  .-re  :  iu.i  provided  defensive  measures  uga Inst 

the  intrigues  rad  picp.-fa-pnj/  of  enemy  countries. 

8.  t'e  ouonitied  to  the  regular  cescion  of  the  Diet  a  bill  for  the 
amendment  of  the  police  regulations  for  preservation  of  law  and  order. 

9.  The  decision  v-s  mado  for  general  elections  to  be  carried  out  in 


pu. 115 

190 


Eighth  period  (January,  Fobruary  and  Kp.rch,  194J) 


1.  V.itr.  the  enforcement  of  martial  law,  local  authorities  were  required 
to  work  ir.  c1op9  collaboration  v'i+h  tho  commander  of  the  forces 

enforcing  martial  law.  This  office  also  coouerated  with  the  authorities 
concerned. 


2.  Hoarding  air-raids  on  the  Metropolis,  the  Chief  of  the  Metro¬ 
politan  Police  Bop.'-u  wan  required  t<*,  provide  proner  measures  under 
tr.e  direction  cf  the  commander  of  the  forces  enforcing  martial  law. 

3*  ’/e  effected  the  maximum  of  local  delegation  of  our  work  to  simolify 

our  office  work. 

4.  Secretaries  and  commissioners  were  aent  to  raided  areas  for  suoerir.- 
ter.dnr.ee  ar.d  liaison  work. 

•nintr.  period  (April  to  September,  1542) 

A6  we  were  now  under  martial  law,  our  line  of  policy  was  as  follows, 

°tn  :  or  individual  action  and  in  coo  Deration  with  the  authorities  oarcerned: 

v*  G88ior*  extreme  cases  cf  speech  or  orcBS  of  advocation  of  open 

.•08.ilitieB  a.gain8t  D,  arisin-r  from  increasingly  tense  diplomatic 
relatione  with  D. 

°*,,“eP8Ure8  f°r  defense  against  intrigues  and  esoionage  of  a  and.  B  as 
well  pb  D. 
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3.  In  view  of  wp.rti_:e  circu=3tpnccB,  euopresoion  of  extreme 
criticises  ir.  speech  or  cress  of  Government  policies,  especially 
the  frovorr.Qer.t'B  diplomatic  policies,  pr. d  determined  attempt  r.t 
impartiality  ir.  the  elect  ions. 

4.  Temporary  slrckcai.^  of  control  to  celebrate  the  decisivo 
so p  victory  over  A. 
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RECORDS  07  TK7  T9V»?.K^S  rr  :kvcFVTIOaL  Ki>'JZlrUr?S 
~C  r  HCrhu.  I  i-.  i  i>'9.  L  -  Xi»4l 


op.  121- 
122 


’nlc*  lived  by •  T.  S-vSaXI,  Precident  of  the 
2tar±  of  Japou 


Third  oeriod  (Aigust  1S4 '.) 


1.  Measures  for  jdVA«r,lji>l  1- 

(a)  Execution  of  a  2  •>.  ..<•;  i~>  0  .  q*u;  deadlock  -c  .he  bond  market. 

(b)  Guidance  of  lovr.  pi  ll'- i-.-j  rf  fir.  mco  lr.stitv.blcn?. 

2.  Stock  market  me? core 8. 

(a)  Purchase  cf  otockc  by  the  Amalgamated  Securities  Company  of 
Japan  to  oxetenb  p  fell  in  ntock  price?. 

(b)  Checking  cf  new  capital  incroaee  and  of  further  calling  up 
of  cppital  payment  a. 

(c)  Preparation  for  establishment  of  official  prices  of  stocks. 

3.  Measures  to  cope  with  the  foreign  exchango  question  arising  from 
the  freezing  of  N's  poaets  by  both  A  and  5. 

(r)  Conclusion  of  an  agreement  for  the  settlement  cf  accounts  on 
p.  barter  basis  and  centered  in  the  East  .icia  co-prosperity  cohere. 

(b)  Consideration  for  utillving  gold  fcr  the  se'.t lament  of  balance 
account e. 

(c)  Acceptance  of  the  Yen  a3  the  foreign  trade  currency  of  the 
East  Asia  Co-Prosperity  Sphere. 

4.  Measures  for  the  maintenance  of  the  value  cf  currencies  linked  to 

yen. 

(a)  Economy  in  military  expenditures. 

(b)  Transfer  to  M  and  C  of  goods  whose  expo -t  tc  ihr^d  countries 
had  become  difficult. 

(c)  Re-examination  of  development  plans. 

p.122  Fourth  period  (September  1941) 

Measures  for  fostering  the  absorption  of  Government  bonds  and 
maintaining  their  market  prices. 
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(e)  Inf ore oner t  of  zee  sure *»  for  converting  into  long-tern  invest¬ 
ments  th<  ■  • —ten  tsvuitsuivii  of  fitvisciAl  ii.vi  ivutions. 

(b)  Support  of  <:ir.  market  pricoa  of  Government  bond*  through  the 
Nikko  Securities  -o. 

(c)  Curbing  of  Go  .•  ern-nent  bond  soles  by  the  financial  institutions. 

(d)  Aboorption  by  eecuily  uealcrs  of  Govorameat  bonds  scld  out  by 
individuals 


p.123  Fifth  period  (Oc  .  a1,  r  I  j-V, ) 


1.  Measures  aga in s t  ~vno  on  ba  J<e* 

(a)  Previous  •  i  .  o.i  /  iv.  k  rotoa  t. 5  each  r.lacs. 

(b)  Supplying'  e-ch.  borne  wi bn  sufficient  funde  for  the  payment  of 
deposits. 

(c)  Annourc'-UL-r t  to  the  effect  that  the  government  had  no  intention 
of  restricting  uhe  repayment  ex*  deposits. 

2.  Measures  against  the  tight  money  situation  of  those  argr  od  in 
foreign  trade.  Curbing  of  t:  o  re  sail  lug  of  loans  to  then,  and 
assistance  to  them  by  rotor  sing  relief  funds. 

p.123  Sixth  Period  (Kovonbor  1941) 


p.  124 


1.  Measures  for  preventing  disturbances  in  financial  circles. 

(a)  The  er  pans  ion  r>n<3  reinf orcument  of  the  financial  Council. 

(b)  Support  for  the  mint*,  anr.ee  of  amkot  orices  of  securities. 

(c)  Kew  prepare ticne  after  the  rur.v  or  br:ki»  have  subsided. 

2.  --Jr  the  ?7th  ep«cinl  neaoiti  of  the  Diet. 

Heques'vf-d  t.'-.-i  u;,ooar+.*’.tion  of  the  Snak  oi  ifaynn  Spec  >  i  Pinnace 
and  Indemnification  of  loaoea  Bill. 

Seventh  Parcel  I'Beo-f  boi  19 4  b) 

!•  Measure*  to  rop?  wth  the  tight  situation  of  industrial  f inance. 


(r-)  Pnf orce:*.cno  of  rpoaUVi 
Capital  »nd  idle  d  .  ^ li |  -  -  at 


(b)  Guidance  for  the  rationalisation  of  raanagauent  on  the  part  of 
the  caoitalietB. 
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(c)  Adoption  of  the  etrnp-bij.1  system. 

2.  Measures  to  cope  with  the  dom*r.d  for  f unc  s  to  effect  end-of-year 
pry sent a. 

(a)  Adjustment  of  the  dl  abursement  of  government  funds. 

(b)  The  reJea^e  of  the  funus  of  the  Bank  of  Jaoen. 

3.  Measures  to  crpe  with  the  pir-raids  In  northern  Kyushu. 

(a)  Extension  of  emergency  lonnB  by  the  Mpji  and  Fukuoka  branches 
of  the  Bank  of  Japan  and  the  establishment  of  temporary  sub-offices. 

(b)  Suppren6ion  cf  the  recalling  of  loans  by  city  banks. 

pp. 124- 

125  Eighth  Period  (From  January  to  March,  1942). 

1.  Measures  for  the  perfection  of  the  financial  structure. 

(a)  Organization  of  a  financial  control  system. 

(b)  Carrying  out  the  reformation  of  the  Bank  of  Japan. 

2.  We  reouested  the  presentation  of  the  following  bills  to  the  78th 
ordinary  session  of  the  Diet. 

(a.)  Financial  Organizat ion  Bills. 

(b)  Bill  for  Revision  of  the  Bank  of  Japan  Lew. 

3.  Measures  against  air-raids  on  Tokyo. 

(a)  The  appointment  of  proxies  for  carrying  on  the  business  of  the 
banks  destroyed  by  fire. 

(b)  Partial  postponement  of  check  clearing. 

(c)  Supplying  fundB  from  the  Bank  of  Japan  in  order  to  prevent  die- 
t  *  ;t  urbane es  in  financial  circles. 

(d)  The  enforcement  of  measures  necessary  for  continuing  business 
during  air-raids. 


pp. 125 
126 


Ninth  period  (April  to  August  1942) 

1.  Measures  for  carrying  out  the*  Financia.l  Organizations  Lav. 
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The  Bank  cf  Japan,  in  view  of  its  duties  in  becoming  the  nucleus 
of  the  organic.  I  io..  c/ rried  cat  various  measures  necessary  for  the 
powerful  end  ea?otu  oaf urc exeat  of  tho  Ipw. 

2.  Measures  for  the  commencement  of  the  business  of  the  Wartime 
Finance  Corporation. 

The  corporation  v^s  c.->d©  «  powerful  channel  for  raising  induetrip.l 
cpoital  by  making  :h.  tiv-.  us-  of  tho  itnrsa  svl  capacity  of  tho  Sank 
of  Japan  fer  uUr'  •J.yi.Eg  fuuij  as  the  result  of  the  reformation  of  the 
Bank  of  Japan  L,./. 

3.  Measures  to  prevent  the  increased  issue  of  currency. 

(a)  Prevented  tho  possG03ior.  of  a  largo  sun  of  epoh  through  tho 
use  of  current  account  checks,  postal  deoosits,  etc. 

(b)  Put  to  use  relief  funds  disbursed  by  various  eources. 

(c)  Fostered  the  absorption  of  Government  bonds  by  providing 
ftppioprii>t'„  a.lJ::.eut  of  i^c  ce~-  ftcatse,  Finance  :Mr..'.et?y 
certificates  and  short-term  (rnverna. ont  bonds. 

4.  Measures  to  cope  with  the  celey  in  the  settlement  of  accounts 
for  imports  of  foreign  rice. 

(a)  as  it  v*e  the  first  settlement  of  accounts  for  the  deferred 
nayment  towards  F,  the  accounts  were  settled  by  the  export  of 
necessary  goods  from  N.  Fra:  this  year  on  efforts  will  be  made 
to  aodera.te  the  terns  of  payment. 

(b)  In  the  case  of  I,  we  settled  the  a.ccounts  in  gold  pb  auch 
as  possible,  avoiding  settlement  by  goods,  as  T  had  demanded  to 
be  paid  in  o Id . 


Furthermore,  we  participated  in  the  /discussion  of  the/  Planning 
Board  and  the  First  Committee  pnd  gave  our  suggestions  and  opinions, 
as  the  occasion  demanded. 
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Peooras  of  the  Pro.,  -g^thj  >00^0.1  .tareuv,,,  of 

eovrtryt0*”'*’  RaU",,y  vlnl*t"  °r  th.  Oovrrn.ent  of  Blue 

p.  12F  Maneuvers  durinp  the  third  period. 

1.  ieasires  for  Railway  ^rarsoortation  (Aug,  1941) 

The  enormous  exna^sion  or  the  sit.iatinn 
increase  in  militP-v  tra- c-'o^rti m  w1'  cu  '  ? !  J  d  an 

;s?53  tfnSZZi  yJ°/Pb! 


(a)  Restrictions  on  oasse**rer 
a  quality  and  a  quantity  basis. 


*  ra^snortation  on  both 


s^ift 

scale 


(b)  Restrictions  on  fr-’i^ht 
frorr  marine  tra^snortation, 
f ransport  capacity. 


transportation  owing  to  the 
and  also  the  decline  in  small 


2.  Measures  for  rotor-truck  tranSnor‘ation. 

canacitv  cou?*  sract  the  decline  of  transportation 

larpcrMtifo  d  by,  requisitioning,  freight  trucks  in  the 
i  ~g  r  cities  we^e  niaceQ  vnder  control 

p.  12p-nc  I’areuvers  during  the  fourth  period.  (September  1941) 

SAG  vat  tpv  MS5Sr?^  for  the  ^ransnortation  of  coal,  from 
oAOHALIEr  ,  HOKKAIDO  and  KYITSHU, 


.ill,  Js  measures  f^r  th 

SAGUUEK,  HOKKAIDO,  harbor  f 

T.  fl  Li  on  P Q n /* •!  i-  ..  . _ _  ■ 


he  transportation  of  coal  frorr 


W|  uai'uvj  /aci  lilts  and  overland  traespor- 
shif?Pr2!Eacity  were  increased,  taking  irto  consideration  the 
rom  marine  transportation/to  overland  transportation./ 


KYTtghtt  As  mer!St'res  for  the  tnprsnortati^n  of  coal  from 
completion  of  the  KAI^'ON  Tunnel  was  hastened  t0 
nnrt-an  °v  f sl,ift/to  overland  transuor^atlon/f  rorr  trans¬ 
portation  by  steam  -  ar>d  -  sail  -  driven  boats. 
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2.  Measures  for  maintaining  'he  rr^sort 

cliy.  (1)  E-forts  were  male  to  incroas^rorsp^  suL*'1'’4' 

increasfnr^ef f  1  ciercy . °^ul*,D,ont »  replenish. nr  SJ.^,  ard 
•rr  flo  to  r«*sl«t»  th  tt-rar  is  fo/t^lnsoonatio^01^' 

of  ur^iuW^fiJSi'So^iS!  anThoth;:eSessJtles 

ordinary  trarsnor-atlnr  was  effected  drstV%n  Ird°if°f 
unavoidable,  f  e  restrictions  worn  f.vtonHr/L  ^  ana  if 

non-urgent  materials  among  those  for  ’orodrctlon  lnS?eIserly 

3.  Measures  for  srnll  scale  transportation. 


As  the  stringency  in  the  capacity  o 
uertation  not  onlv  reduced  the  railwav 
also - -  J 


small  scale  tra^s- 
trpnsnortatic  capacity, 


-i?  tSOt^sUinn'LeCiadr;rh°  ft*™1  °f 

control.  1  th  1 r  oltlGS  woro  Placed  under  national 

t mrr/'  Cooperation  in  the  control  cf  passenger  a^d  freight 
traffic  was  requested  of  the  various  organs  concerned. 

pp.  13C-131  Maneuvers  during  ‘he  «>th  period  (Oct  1941) 

at  lari«  hJh  J®spect.t9.  railway  passenger-traffic ,  the  Dee:.le 
alien  Ind^  d  c'PorKd  tnejr  understanding  of  the  current  situ- 

thJ  Soop«r0tlon’°o*?h0f  rafs  'rt"eT  ‘ru-flc  had  decreased,  through 
knnt  th-  rLoJf?'  various  crcans  concerned.  However,  we 

SMirSS&S  tho'fu-ure?  th#  Slt'’atl°n  pe™lttel! 

th-  poiicvISfrtroLtedi"g1pa?ioS:l*ht  tramc> we  eont!nupd 

lnrper^Aifl!?-  Pr®crdl’rG  for  placing  the  freight  trucks  in  the 

operation  \->S  vn  er  national  control  was  corpleted,  and  actual 
operation  was  commenced . 

ordinal  ,ilatter^  to  be  preDared  beforehand  to  c®pe  with  extra- 
cation  L in|J,ace  during  air  raids  against  railways.  In  antici- 
rneas^f  BJLT8Us  by  A»  E  a"d  we  adonted  air  defense 
Kvushn  Jot  s+ress  on  Keihin,  Hanshin  and  Northern 

tranqn®nf o4-ficbs’  ard  at  the  33,110  time  drew  up  a  plan  for  the 
transportation  of  the  people  seriously  affected. 
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u.  131  ’’arciiVTS  during  the  six'h  period  (Nov.  1^41) 

1.  "easvr's  for  'Eintaining  t hr  railway  business  in 
Japan  Fron-r  In  connection  with  the  ad’T.nce  irto  F. 


In  orior  t"  r^I-rish  th  shorta*'  of  'rr^love-s  and  mater¬ 
ials  rsultinr  fror  th  furnishing  of  p-rsonnei  a^d  materials 
in  connection  wi,u>  tl'j3  advene",  the  srher  of  employment  of" 
worcn  was  wider-d.  r  Mrnd  n  rsorv’el  wo r  r  — rjrnloved  ?rd  sore 
of  the  on-rating  lines,  as  well  es  those  already  constructed  but 
so  far  rot  o’v  re  *d,  r.  r  nerovod. 

2.  Ro”is*or  of  the  Railway  Bvslnoss  law.  Parsed  by  the 
FxtrEordlnar”  session  of  the  '1  t  jn  th'.  latVr  nart  of 

T'o^erbor , 

Since,  bv  Vis  revision,  y/c  v»-  ro  able  t^  refuse  transpor¬ 
tation  ,  accord  nroferen-1  ial  trarsncrtat.ion  a-d  inso-c*  th 
contents  of  fr-i^ht  dn’r4r?  war  tire  conditions,  control  of  trans¬ 
portation  c^uid  disolav  its  rffreti"'  results  by  the  operation 
3f  t’  is  law. 

n.  132-133  ,,ap  v”'ors  during  the  "th  period  (hoc.  1941) 

3.  ’’easvres  to  eld  th  railways  of  M  and  Ci 

Die  to  th-  pressrr'  of  work  since  August,  th'  wear  and 
“ear  and  damar  sustain  d  by  t,h-  rail"’avs  of  ?•'  and  w  ro 
so  s?v  t»c  '•hat  the  Oovernr.-pt  of  Blue  Country  was  requested  to 
furnish  mer  and  rat -riels. 

"B^ue  Country",  et  the  requ'st  of  *hr  Cvprcre  Co^r  end 
Headquarters  had  already  expended  ran  and  ra+ 'rials  *0  F  (F), 
her  transportation  canacity  had  fallen  into  fnirlv  straightened 
circumstances.  Kowev  r,  since  the  shortage  of  men  and  materials 
and  0  woiid  not  only  affect  the  transportation  of  necessrn 
materials  b  tw^en  V,  V  ard  C-,  ,  but  woi  Id  also  rreatly  affect 
t^c  rarsnortation  of  military  su  olios  and  necessities  of  liro 
within  !  and  Ct,  it  was  decide  to  exterd  aid  as  much  as  possi¬ 
ble,  wh  le  takine  into  aecount  the  future  demands  of  the  Cunreme 
Cor'ord  Headquarters , 

2.  ’'ersurcs  for  railways  transportation  in  time  of  "!~r. 

In  order  to  bo  or-par  d  to  transport.  r  fvgees  during 
air  raids  and  guard  against  any  d  clino  in  our  transportation 
canacity  under' war ti •  o  condit’ons,  the  speed  and  spaeing  of  trains 
•vere  equalized  to  form  a  balanced  sch  dule,  while  ti'ir  compo¬ 
sition  was  sta-dardize d. 
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3.  Kc'-srr-s  ror  th”  air  raid  daira?  i  c  rorth  i^r’a’shr. 
Readers' ion  of  derat'd  places  connecting  trL^3^orf ntjor ,  end * 
tlu  t.ron  nortnti^n  air  raid  ’'ictiirs  wer  carri.-d  out'tc  th* 
utrost. 

n,  113  f,nn.'u--rs  during  th  cth  prriod.  (Jan  1942) 

Mceevr^a  ror  thr  dr  rag  d^no  bv  sir  raids  in  the  i-otronnlla 
and  the  surrounding  districts. 

1.  Efforts  w«c  rade  t0  r  store  th  daimgr.d  nieces,  and 
at  thr  sarc  ti*-©  tV  noecssary  transportation  fsciliti-s  in  the 
cities  for  "co"ru'ire"  were  roblllzrd  to  display  their  utrrost 
capacity. 

2.  By  *hc  use  of  trucks  and  ships,  ov  ry  nossibl  nrr- 
dential  treasure  was  taken  for  th->  trarsnort.otior  of  afflict'd 
poonlfi,  food  and  ch'rcoal. 

p.  133-134  Maneuvers  rcr  the  9th  o~riod  (Anr  &  »'ay  1°42) 

1.  Since  the  ©Deration  of  the  railways  bocnire  unsatis¬ 
factory  on  account  of  th  scarcity  of  rn  and  materials,  wr 
fight ->ncd  up  the  regulation  of  thf  defend  for  ordinary  trans¬ 
portation  according  to  established  policy.  At  th*  sane  time 
efforts  'fare  rado  to  promote  th'  of  ’ieJent  operation  ef  cars 
by  onc^urn «»or  nt  of  tuo  "5n'Dlovcos. 

2.  In  r  so^c*-  to  the  control  or  local  railways  and 
trnrrwavs  we  "x-rcised  a  in  ersivo  sup  rvision  and  strov  to 
alleviate  the  situation  by  corron  use  of  th"  cars. 

i.  According  to  sunolor-'^ntary  i  nf  "■rratior ,  t'v  on-rations 
of  railways  and  trucks  war  restrict  d  as  n  r- suit  of  insuffi¬ 
cient  distribution  of  fuel  and  scarcity  of  laboir.  Since  a 
drastic  r-  vision  of  thr  tir-  schedule  and  the  reduction  in  the 
train  services  were  carried  out  rs  a  result  of  it,  a  great  shock 
was  riven  to  the  people. 

As  counter  pleasures,  the  following  were  adopted: 

(1)  The  Minister's  stat  -men*  to  t1  o  press  and  broadcast 
by  radio. 

(2)  Preferential  transportation  of  the  necessities  of 

life. 
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(3)  Bv  sniritval  training  thr  railway  orploveos  wore 
incvlcafc':d  with  a  ^ruly  spirit  or  service  abandoning  tVr  con¬ 
cept  that  th  y  worn  lotting  oooplo  rid?  or  transporting  thorn 
as  a  favor,  and  df'*o‘c  thrrsclv  s  to  sorvico  to  the  country 
throveh  transportation. 
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*,cord.,  of  th  f°r 

Subrl'tod  by  KIWI,  Kasashi,  Holster  of  Wlcvltvre  and  Forestry 
d.13c-UP  Vrrsrr-s  for  th  P  riori  (,\VP  io41) 

No.  1.  Errorv  ncy  '  rt.im.  F'oJ  f'_nsvr  s. 

1.  Rico 

(1)  Fi  rofi  i’  rv.s tj'ictxors  or  consumption, 

(r)  reduction  of  rica  ‘‘or  sake  brewing,  otc. 

(t)  rtrtion  cr.rd3  cr  tickets  ir  rodveed  in  c  v- ry  city. 

(c)  R. duction  of  rrtiens  ^rcr  2,1  "~o"  to  1.1  "-o"  n  r 
n^rso*',  but  vith  increase  •  elasticity. 

i  «*r«  dr.liv.ry  of  i,roo,roo  "kokv"  /Kokv  is 

snmntiorVS^°^S//  1  r°r  *  1  kz'it  for  th  ^nrrn  r’s  own  con- 

hovs  s^'  ^  ^  rf  'ctlon  °f  tf:  rationing  system  and  of  ware- 

2%  "heat 

4-k /,tRtc  control  w-s  str  ''gthened  nil  along  the  lino,  and 
restricted  ^  *  ':!R0  tl*‘e  ,JSCS  °r  wh  «t,  other  t' nn  as  food,  wor^ 


4^*  Pr'  narations  v^rr-  nr, dor  wav  for  an  all-round  ration 
cK  t  sys  on,  for  oil  kirds  of  food. 

Govern’ r-nt  orrehnse  was  >  ■  wn  of  dri- d  noodles  and 


T  ,  v  4-  J"cro'’scd  production  was  to^un  of  sweet  potatoes, 

1  T'otato.  s,  ~tc.  and  also  of  emergency  food  articles. 

6.  Storage 

or  w  s*x  fra^or  citi's  and  S' imonos 'ki-Moji  district, 

th  H-t "T  ®  'revision  in  each  family  mid  a  month's  provision  in 
ais1  ribvting  or?anS _ 1,190,000  "koku". 

distr^t  -  <,°V  rnrfnt  nrovidod  a  three  months'  supply  for  those 
corn'd°v>^’  ^h':  r  Prufacti’rine  coruarics  or  organizations  con- 

■  no  ordor*d  to  always  keen  in  storage  more  *han  a  month's 


4  , 

starch. 
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R,ooras  of  th  Sonov.ro  for 

GubriftoH  by  KIVOI,  Kasashl ,  f'inistor  of  vrlorUrro  ana  For  stry 

D.13*-nP  *'nrsrr  s  for  th  lr >  p-rj^d  (/.rp  1941) 

No.  1.  %oiv  ncy  '  rtii*»>.  f^oI  K^nsvr  s. 

1.  Rico  * 

% 

a 

(1)  Fi  rtn  r  restrictions  or  corsvmotion, 

(r)  9C*  reduction  of  ric:  '’or  sake  brewing,  etc. 

(b)  iLtion  cr.rds  cr  ticko^s  ir  rodvcod  in  <  very  city. 


(c)  Reduction  of  rations  ^rcr  2,1  "~o"  to  1  1  "-0"  n  r 

n  Tsor ,  hut  "dth  lr crease  •  ■'lost icity . 


.  oA-n(v)  u*;  /Tro  drliv‘  ry  Of  i,roo,roo  "kokv"  /Kokv  is 
snir!ntion',S^0^S^  r°P  **  ^ont  for  th  ''nrmr's  ov/n  con- 


h  n  rf  ction  op  th  rationing  syst.rm  and  of  waro- 


hovses . 

2.  ’heat 


a.  ..  stato  control  vrs  str  "gthened  nil  along  tho  lire,  and 

restricted*  tln,°  thC*  VSCS  °f  Wh  nt’  °f!v  r  V  nn  as  food>  v,eirn 


, .  u  /*•  ^r< aerations  vuro  under  wav  for  an  all-round  ration 

1  c  K  ~  t  sys  on,  for  rll  kirds  of  food. 


st^rc1^'  ',°”crn",'r‘t  urrehnse  was  1  ^un  of  dri'd  noodles  and 


T  .  .  *.  jrcr0uscd  nroduetion  was  hovun  of  sweet  potatoes, 

1  r'°t3-to  s,  'tc,  and  also  of  emergency  food  articles. 


6*  StorrL 


th  s*:<  Fa^or  citi  s  and  S’  imonos 'ki-Koji  district, 
th  rH  4  f  provision  in  each  family  and  a  month's  provision  in 
aist ribvting  oreads _ 1,190,000  "koku". 


distr-w-  °°V  rnr'f,nt  provided  a  three  rorths'  sunniy  for  those 
corn'd°'.3,  r uuufactvrine  coroer'ics  or  organizations  con- 

'•  ro  order- d  to  always  keen  in  storage  more  fhan  a  month's 


I 


t1 

< 


/ 
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svnolv  ''"-iso",  sov  oil,  cordons-  d  or  nov/dor^d  rilk,  snltod 
or  dried  fish,  dairy  products,  frozen  foods,  etc.  for  the  con¬ 
sumption  of  h  s~  !*i^+ii  s. 

7,  ’’ruder  ti.nl  measures  were  *aken  to  s-curo  the  import 
of  foreign  rico. 

P.  Snociol  stress  w*»s  lrid  on  s^irituol  mobilization. 

No.  II  -  Measures  for  t‘rr  expansion  of  food  nroduction  plcn. 

stress  wnc  isi"*  on  th  nrodvetion  of  s’aolo  foods  or 
th-lr  substitutes,  comrlr.or'r  ^lartmz  or  rsi-rioted  nlcrtir.e, 
encouragement  cf  r-f. i.oh-cr ops  and  <wo  crops  a  y«r,  and 

emn^asl s  or  self -3'i?>flicd  cr  cil-;  z  re. 

2.  Emorcercy  teaser*’  s  aContod  for  ^arazo  by  floods. 

3.  St rocs  laid  on  fishing  in  inland  and  coastal  waters 
end  use  of  sardines  and  homines  as  food. 

Mo.  Ill  -  Labour  measures. 

1,  Labour. 

•"ith  tho  collaboration  of  ‘ho  Velfarc  ’'inlstry,  wo  -nforced 
a  registration  system.  or  hlbited  th  ‘rmsfer  of  ljbor?rs  to 

unimDortan+  industries,  and  ad  an*  *d  ot.har  r- ics  -  .,/*•  *  eh 

planning.  At  the*  sr.re  time  wo  strong*h'ned  tho  measures  \i  .c  . 

had  boon  adopted  cr  wiouslv. 

2.  Fostered  the  efficient  use  of  farming  machines  nrd 
animal  norr  by  encouraging  tn  lr  coll  active  use. 

0,139  Maneuvers  during  the  pox'iod  19^-D 

No  I  In  viw  of  the  decrease  in  the  import  of  Korean 
nco,  l^JVeto^ry  ;o  rrify  the  IhSt  a^wwo- 

svsij  zr*&  ^rsT^Cl 

pollen,  T'---is  nrouosal  was  aoccn  od.  *  n],  «  ^roTrr  next^yenr. 

that  it  would  bo  difficult,  to  xnort  rice  from  I  arop  V- 

No  II  -  As  a  non sure  for  cooing  with  the  labor  system, 
wo  re.dn  nreoarntions  for  the  ado-tion  of  a  oormit  svs  cm  0 
transfer  Pf  formers  to  other  occupations. 

!''*•  HI  TO.  h  «rain?  °f st’???rJn0f"nmratfooSs!'lrrthn,’c^«c- 

0?  ft'  <°°*  in  prorac,:uros 

v:as  rejected. 
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>i.  14"  -  ”rrn-vrs  dvrin?  the  *th  noriod  (Oct  1941) 

No.  I  -  "V  ac*vr  1  rio'  h^r*'  st  for  this  jr«r  being 
l?'',oC0,Cr0  "koku",  it  rs  r  c'-ssnry  to  irnort  l%0r0,0r0  "koku" 
of  rice  fr^rr  F  ana  r  . 

T’-'is  was  dccid  d  r.t  the  c'Hr  t  rr  otinp  end  irrediatolv 
nut  in^o  *ffr.ct. 

No.  II  -  Ir  rear  fo  labor,  *•/■'  ■'  specially  considering 

a  joint  farring  systeir  ^or  t1'  fvti  r  . 

'”c  roqv  stod  *-ho  nr  ?*inis‘c.r  to  corridor  th-  svst-n  of 
porpii-tiep  soldi  rs  to  r  tvrn  o  their  hoars  dor'ng  the  ^erring 
sensor . 

In  record  to  arabl  land,  the  dovcloprcnt  of  highlands 
was  ^rcovrag  d. 

No,  III  -  ,;r  request  d  sun  rvisior  of  disquieting  con¬ 
ditions  due  4o  scarcity  or  fo-id,  but  v m  nrdc  sonr  provision  of 
cereals  in  order  to  con  with  possible  ~rrrpcrcy. 

Mo.  IV  'halinff  expeditions  rro  suspended,  bvt  no  corr- 
nonsatorv  irersvre  v/as  taken. 

p.  141-142  Maneuvers  for  thr  jt.h  period  (Nov.  1941) 

No.  I  As  obs^eles  to  th  import  of  foreign  ric'-  were 
arising,  the  followir,g  st-'ps  v/cr  taken: 

1.  Vo  ednnt^d  a  eonnositr  ration  ticket  system.  Fopp.rote 
coirposit-  ration  ticket  systems  for  rice  substitutes  and  for 
other  foods  were  odoot  d.  If  accessary,  th' se  two  wore  to  bo 
combined  with  rice  i^to  a  single  composite  ration  ticket  syst  m. 

2.  ,rc  Irrnortsd  overseas  ri^c. 

3.  The  uses  of  rice,  otVr  than  °s  food  will  bo  greatly 
restricted  next  year.  Request  d  the  Foreign  F'nister  to^nego- 
ti3to  in  regard  to  the  in^re"  si «"p  of  rice  production  in  F  and  T, 
its  distributi^p  control,  and  irpprovorent  of  faciliti  s. 

No,  II  -  Although  V  and  North  C  request  d  wheat,  we  r  nliod 
that  this  could  rot  be  done  a*  present.  also  proposed  a 
joint  conference  to  discuss  future  collaboration  betvron  th 
thro-  countries. 
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No  III  -  As  countermeasures  for  fcrtilizirrs ,  we  decided 
to  discourage  rollonc"  on  commercial  fertilizers  and  fostor  tho 
us-  of  s^lf-sut>olicd  fcrtiliz  rs. 

IM,  IV  -  The  special  session  of  tho  ’Mot  was  on'-r,'"d. 

In  order  to  ma^e  possible  tho  col]  ctiv*-  forrine  of  was‘e 
lands  and  returned  tenant  lands,  we  submit t  d  tho  collectjv 
farming  Fill,  which  was  nassod  as  submitted. 

n.lA^  Mensvr  s  for  the  7th  pried  (^oc.  1?41) 

No.  I  -  :;ar  v.’ith  *  rrd  P  began,  iroorts  from  F  nrd  T  were 
not  going  smoothlv.  Collection  in  F  and  T  was  unsatisfactory, 
^ac'd  with  a  long  drawn  out  ;mr,  -tc.,  and  aft-r  an  esti'ation 
of  th--  food  situation  a  yar  aftr  next,  it  was  found  necessary 
to  effect  a  further  reduction  or  0,2  "go"  in  tho  rice  ration 
per  nelson  bringing  tho  ration  down  to  1,9  "go"  p  r  nrsor  per 
day.  In  view  of  the  sriousness  of  the  situation  the  matter  was 
submitted  to  tho  Cabinet  acting  and  a  decision  reached. 

No,  II  -  ts  reli-f  measures,  subsidiary  industries  were 
''ncouragod  as  much  os  possible  in  the  farming  villages,  impor¬ 
tance  was  attached  to  providing  emplovr-ont  to  enable  them  to  ob¬ 
tain  ready  cash),  and  th  extension  of  loans  was  encouraged. 
(Early  part  of  Dec, ) 

n.  144-145  Measures  for  the  8th  period, 

January,  1942 

No.  I,  ?r3  requested  and  received  th  '’•vroval  of  the 
Var  Minister  to  make  use  of  requisitioned  vessels  and  return 
voyag  bottoms  for  the  importation  of  for'ign  rice. 

No,  II  -  As  to  the  rural  districts  th  activities  of  debt 
adjustment  association,  and  ’oan  association  ver*  encouraged. 

No,  III  -  Measures  for  tho  Diet. 

Having  decided  to  rely  on  the  General  Mobilization  Law  for 
tho  control  of  agricultural  organization,  we  submitt  d  no  bill 
for  it. 

No.  IV  -  Air  ^g  ons';  treasures 

"c  did  our  best  to  socur-  food  an**  charcoal  at  th'  tim> 
of  the  air  raids  on  the  Metropolis. 

(“arch,  1942) 
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7c  request'd  and  revived  the  onnrovni  nr 
concerned  to  Increase  the  transportation  nr  thL  offices 
"koku"  per  month  after  A^rii  in  vir.v  of  th  Jy  300,000 

situation  in  regard  to  the  import  of  foreign  ricc^”*10”  °f  the 

n.  146-14?  Measures  fop  tho  9*h  Period. 

(Anril  and  »’sy,  1°42) 

Fo.  I  -  F"od  ration  of  l.c  »c*o"  n-r.  « 

and  efforts  were  made  t0  ircr  asr~thc*  distrlhnM  *°S  £-in*kired 
one  other  substitut.  s.  ‘  n  distribution  of  cereals 

4__.j °1. policy  to  continue  th  Manchurian 
irrrimrrtion  oln.r,  but  in  r-rlitv  th:  numb- r  will  decrees”. 

enforced  US  Lot  — 

tinu-d.  -  ’  ••  ,  n  cst?bllsh-d  plan  was  con- 

( July  1942) 

we  calculnt"dAenn+h?«mvi  V*lL8  Ilco  hr*rv"st  was  anticipated 
„_j  ,,  "  ■  dsis  th  demand  and  sunolv  for  104a 

4mn__fn  ?b>v.r’® n^ht.id  the  conclusion  that  it  was  necessary  to 
lmnort  about  4,5^0,00  "koku".  necessary  to 

COPI  rti  Iwntln’rF/0  0V  ry  nrr^eOT°nt  to  suoply  chor- 

Records  of  the  Progress  of  the  •’S.ooreticnl  MnneuV'  rs 
Pr  v  °£  Toto1  ,rnr  No.  I  for  1941 

d  by:  Ivno  rORI ,  Minister  of  Communications 

(First  and  "ccend  Periods  Omitted) 

P.  148-1^0  Third  Period 

in*crn-Mj£.,rs  relations  with  A,  P,  n  and  E  were  not  acute, 

men  end* shin o  l-W0”*  cCuld  h^rdly  b:  ^Hed  tranquil.  Hs 
had  bom  rrAof  d  b('" n  mobilized  °nd  D's  espionage  activities 
°s  on  reetic,  the  following  mensur-s  v/oro  adopted: 

clinr^in  L,C  uUr  s  °r  r  plonishmcnt  and  increase  for  the  do- 
no  in  numbers  of  ships  and  cr  vvs. 


Augment  ft,,/  Ivbor  and  funds,  arc  r^quir^d  in  order  t0 

build  now  L?hlpplng»  nrd  so»  whllc  wo  shell  do  our  fc'st  to 
ships  from)(  F*  do  our  host  also  to  charter  or  buy 

scnmcri^win  v  1,10  "surc  to  increase  the  number  of  seamen,  r  tirec 
sifled  end  ?°  r"-cnllcd»  advertising  for  seamen  will  be  irten- 
ship  will  KvlPOrously  carried  out;  end  th  nuir.b  r  of  men  nor 
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(c)  To  rr  "'re  oi  rn  1”  r  n-ni"st  th  -cor  ,1c  pr  s-ur  ol 
h  and  B,  s  Ms  ”•  ro  temporarily  nl.~e.  d  'n  th  lines  to  these 
countries  to  hasten  t.h*  import  of  ur»  nt.  v/r.r  mat  rials. 

•>.  !*o  si  r^s  for  obtaining  ship’s  fvol. 

(р)  There  res  prospect  cf  srcvrinp  coM  for  shins. 

O;)  i’nter  ships  urri  cfiv’‘  oil  burning  steamships  were 
trnrsfcrr  d  "s  soon  "s  nossicl.  to  th  Arm  near.  line  so  ns  to 
tnkc'ir  crude  oxi  ’/cm  th-  United  Stet  3  of  America. 

(с)  "'e  request'd  that  m<-t>r  ‘hips  nM  crude  oii  burning 
st  .'rrships  t  vs  *d  for  military  r  quisltior  d  shins. 

3.  Count  !•  j'-^sor  s  for  the  svddcn  increase  of  comrunien- 
tiors  and  for*  ♦•h  short*';* •  of  employees. 

(a)  Although  r.o  authoritative  rr  nsures  w  rc-  Mooted  for 
mails  nrd  telephones,  r  restriction  of  tO.fgrams  v/os  enforced 
by  ministc  Ml  ordinance, 

(b i  As  to  the  s'-ort^e  of  employees,  it  was  decided  to 
secure  technicians  chiefly  V'  intensifying  the  training  oi  newly 
employed  work  rs,  and  at  the  same  time  hy  teaching  telegraphy, 
to  all  employees* 

4,  ^onmunieption  control,  with  special  consideration  -o 
he  olos  liaison  *vith  over  so*  areas ,  F  and  C^. 

(c)  As  tc  mails  Emergency  Imperial  Ordinance  for  ho 
control  of  mailis  rrs  enacted  (promulgated  on  Sort,  20,  ..  .  rounder 
let*rrs  ray  be  ooaned  and  insn>  ctod  and,  when  occasion  aomnnas 
confiscated. 

(b)  is  to  tcleirr-ph  and  telephone  services,  n  thorough 
control  was  effected  by  rcinforc’n?  th'  per cornel . 


150-1^1  Fourth  Period 


Relations  bo  two*  n  X  end  A  b  can:,  more  and  nor-  strained, 
irre  were  Mso  indications  of  a  irov  rent  in  the  in.ornntxc 
nation  ^vr* rounding  F .  Th  requisitioning  °J  J^ips  was  cCn- 
°s  th*  result,  of  th'  r  vision  of  the  commodity  mobiilza- 


and  the  rc  war  Mso  Mdical 
al  situation  ^unrounding  F, 
tinned  ° s  th*  rc  suit  of  th 


emuea  "s  th-  result  of  th  r  vision  ox  uiu 

tion  plan,  civil  aviation  fall  into  extreme  diffis* 

measures  Mkon  during  this  period  w  re  as  follcv/s:  - 


1.  Ensures  for  civil  aviation. 
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(n)  All  regular  air  lir  s,  c-xc'-ntlrg  thos  er.e^e  d  in 
con-unlcr.tion  with  th  continent,  and  th'  ^ovth  rn  Air  linos  wcr>. 
svsno^df d . 

(b)  'I'rcinir?  o'  nvi'-hcrs  vrs  to  v  continued  according 
to  schedule  at  '’ll  costs,  v  n  in  th-1  fn cc  of  p  gr- at  dccr^sc 
in  th";  svnn’ly  of  tr  splint . 

2.  Courtor  -cajoros  for  *h:  n ?\y  drrnnd  for  tel  nhon*s. 

Although  there  .?  r.~  non1  rous  :  *->olicstions  f^or  muniti'ws 
ond  p.-.n.  ral  Dotlii'/.^tio’"  qua 1  tors  cnlv  those  d^r-m  d  rrost  urgent 
v/*  ro  instn'l-d  far  t.v  tiro  h  ing  leaving  th  -  fundamental  solution 
of  the  orobl  r  to  a  Inter  dot  . 

3.  Mo*  vr  r.  core  rr.iog  tho  cnforc  rent  of  noil  control. 

In  cloa  col lrboration  with  tlv  nolice  and  th'  gendarmes, 
c  rsors  wore  nine  d  in  th-  orincinal  offic  s  to  tnk.  charge  of 
c'nsorohiD.  Soiro  rolls  v.*bJch  coold  bo  cosily  used  ror  osnion^e 
nurpos-:s  wc^o  cith-  r  nrohibiti  d  or  restricted, 

4.  Intensif ientior  of  rarinr  transportation  control  end 
emphasis  on  tr^r s-'ortn tier  of  irrpoT,t',nt  rrntorirls. 

In  ord'r  to  ti^ht-n  up  the  control  of  marin-  transportation 
a  Shipoing  Eo- rd  w  s  st.atlish  d  to  requisition  nil  s^ps,  wh  ch 
w  ro  th  n  nllov/cd  os  n  rule,  to  b.  op  rat  d  b  th:ir  ownc  rs  or 
nroxy  in  accordance  with  tho  nolicy  of  omrh-'sizing  the  t^nrsoor- 
toticn  of  i-portnn+  *T.torinls,  (h.cido-d  by  the  C-binot  rioting). 

5.  Relationship  botwc  n  th  s* erring  of  important  foreign 
materials  and  the  nr  v  nticn  of  internment  nnd  centum  of  shins. 

In  collaboration  wi*h  the  Navy  and  the*  Foreign  y-n^stry, 
y/e  rrdo  nr  p  'rations  to  e^ne  "jth  any  sudd'n  development  in  th 
situations,  •‘rd  continu'd  th  psslanp  nt  of  shins  in  the  full 
xncctnt4 on  of  undmoiog  s-mc  sncrific  s. 

P.153-15P  Fifth  Period. 

3 th  the  entrance  of  X  and  A  into  a  state  of  hostilities 
'’gainst  each  ether  the  dr tniurc.pt  of  P's  shins  by  A,  etc.  and 
h's  refusal  to  continue  ch  o  r-oti.ati  ns  witn  N,  the  situation 
becomes  somewhat  acute,  Th:  Pvpr:.mc.  Cor  r  and  Ilordquart  rs  of  N 
request  a  that  the  supply  of  materials  rrom  E  he  secured,  iho 
extinct  m  eting  of  Cctob  r  15  oecid- d  upon  advancing  intou‘;j,bX 
fore  ,  Although  th  vsr  of  corirunicr tions  doclin.d  somewhat, 
th  ♦ra**smission  s;c~  t  information'  via  A  was  verv  active  . 
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(n)  AH  regular  air  lir  s,  oxc'ntirg  thos  ere'-g  d  in 
communication  with  th  continent,  nrd  th  eouth  rn  Air  linos  wcr.. 
snsnc^dc  d . 

(b)  Training  o7'  aviators  vrs  to  h  continued  according 
to  schedule  at  *'11  costs,  v  n  in  th*4  free  of  a  gr'rr.t  dccr  -'■sc 
in  th’  svnnly  of  gr saline . 

2,  Counte.*  -ensures  for  the  nrw  demand  for  tel  -ohon's. 

Although  there  .v  v c  nw  rous  :  collections  f**or  muniti'ws 
and  p-*-.  ral  rijob.iiiJ'.-.tio''  qveitors  cr>l'r  those  deemed  most  urgent 
vr  re  instn’l-d  fa;-  th’  tiro  b-  ing  leaving  th  fundamental  solution 
of  the  nrobl  r  to  r.  Inter  dot  . 

3,  Me*  ur  s  cone  rning  the  onforc  rent  of  mail  control. 

In  clo*  collaboration  v.j th  tlv  nolice  end  tlu  gendarmes, 
c  nsors  wore  nlrc  d  in  th.-  principal  offic  s  to  tak.  charge  of 
C'nsorohit),  Some  rails  v.'h'ch  could  to  cosily  us  d  ror  nsnion'g 
nurpos^s  wc-e  eith  r  prohibit*  d  or  restricted. 

4.  Intensification  of  marine  transportation  control  end 
emphasis  on  transportation  of  iirnor,t''nt  materials. 

In  order  to  ti^ht'n  up  th  control  of  trerin-  transportation 
e  Shinning  Eo; rd  r  s  statlish  d  to  requisition  all  s^ps,  wh  ch 
w  re  th  n  allowed  as  a  rule,  to  be  op  rat  d  b  th:5r  owiv  rs  or 
nroxy  in  accordance  with  tho  nolicy  of  omnhasizing  the  fnrsoor- 
tatio^  of  important  -  r  t-rials.  (Decided  by  the  C'bfnot  r  -cting). 

5.  Relationship  bc-tv7c  n  th  securing  of  important  foreign 
mote-rials  and  the  nr  v  ntion  of  internment  and  canturo  of  shins, 

I n  collatoretion  with  the  Navy  and  the  Foreign  "-nistry, 
v/3  made  nr  n 'rations  to  C're  with  ary  sudd'n  dcv'lopmont'  in  th 
situations,  or(j  continu’d  th  assl^np  nt  of  slUns  in  the  full 
xnc.etat4  on  of  und  r^oing  s^mc  sncrific  s. 

Fifth  Period. 

'"ith  the  c-r'-r-'pco  of  X  end  A  into  a  state  cf  hostilities 
c gainst  c-ch  r.tber ,  the  detainment  of  ?T,s  shins  by  A,  etc  and 
h's  refusal  to  contiruc  ch  n  f-otiati  ns  witn  N,  the  situation 
b  comes  somewhat  acute,  ^h:  Supreme  Co”'  nnd  Headquarters  on 
requested  that  th'-  surely  cf  materials  '*ror  15  be  secured.  ^ine 
Cabinet  m  cting  of  Cc*-obv.r  1*?  decided  upon  advancing  into  e.  by 
fore  .  Although  th  us  of  communications  doclin  d  somewhat, 
th  ^r^rsmissior-  0c  s  c-  t  information  via  A  was  v.-rv  active. 
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:  sure s 


1»  I!cc3v;cs  to  t~ 
cotrrunl  cation  fariii zl>-.s  , 

(a) 


it  ffn 3  no'*/  ? "possible  to  assign  shins  ti,,  »  „ 

rrcnj  r.nd  nurr  rous  shi  s  hnd  b  cn  r  aulsir^  AJ  cnd  L 

tr.kon  In  this  n  riod  \tc ro  r.s  follows?  **  on,'d*  Th'  iroasi 

r  b<  rcr  hrnl  aepinst  air  raids  on 

(a)  Transfer  of  t'^o  i'rn0rtr.nt  n„.„  * 

'nd  the  cnrovfl ->gc  of  important-  ^nti-ns  t0  Sr  r  Dlacos» 

( b )  Pr  tv*r  i  *  u»r  s  f or  rrnn  f » »< ~ 

aM*  “lo#«cn  01  to  onrl  d"j;rnS'n,Ctlon 

wlril^ss*coBr"rp)c^lJrs,Cf  t'cr’'orory  lin  s  ind  "rcprrntiono  for 
durJne  nlr  roids^  °  *  -"hone  onf  rodlo  bro-dc-stln?  services 

?.  Mensvr-  s  Tor  the  control  of  conmmicBtlons  with  A. 

M  Detection  of  illicit  fncllitls  lo  ths  covntry. 

(b)  R  nder  is  hr)  nt  of  tolorroohic  orfici-ls. 

calls  to\/especlai?vUtri0fd  Cnnlr01  OVor  *olpfTrnms  and  tc-lephono 
’  C3P€C1^lly  tnr  use  Of  soor.1t  lcnauares. 

control'iovrJ',i^dl.Hd»Mi1?rh"lth1.th  5?Ucc-  tightening  up  o<- 

for  lrnrrs  r  ™  ^  (tho»°  ]i?t  <»>.  If  w  should  strrt, 

r«  ant  or  len  corr-si  rd -nr,.  •••  r,  to  b-  furth  r  rstjlct-id 

cspcclct ly  thos-;?ro|  s:u°0-;m7  sn^Acr'<!--  to  *  tr-m  V  end  Cj, 

end  tb-'trtlUr-i’Un*ti'n  of»t?\?e’1oavl '  for  0<:'rrs  coins  shins 
«^xxzution  of  repatriation  shins. 

neutral  v/otr  reDrOn0V/  in  F>  -  r*nd  L  wore.  ordered  to  *otcr 
placinF  or  ’n  ns  noss*blo  and  oroccsd  horrG-'-r  rd .  The 

rs  tiir re  after  was  suspended. 

T,  Korth\p?  rp.rgo  sh’ns  w  re  used  for  voyn?os  to  P, 

are  fcn+rnl  r,  K^rsYU  and  HOKKAIDO.  * 

ports  wore  ?nrvT)ri3r'1^  spninst  the  ships  of  A  and  B  in  N  and  C 

**<Je(until  "‘'t  v  our  ?dwno©  ?rto  ^). 
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It  no1*/  Impossible  to  nsslen  shin«?  m,  .  „ 

rror.j  r.nd  nurr  rous  shi  s  had  b  cn  r  auisiH,  AI  nnd  L 

Hkon  in  this  „  rJ od  t/cro  ns  folSVss:  n'd-  Th' 


surc.s 


corrmil 


1*  Kcesv. cs  to  t--  trV'^  fc,  fC"  „„  . 

il  c?tion  faoii  itjr.s ,  *  ‘  Gainst  sir  raids  on 


•'nd  the 


cnrorfl^pe  o^l.nipoj'tQn^  s^oti^ns  l°  Srfr  plocos* 


^ )  Pr-  ^ir,r  i  •»  u»r  s  n’^n  » .  f j  „  1  ^ 

nnd  sclocticn  oj  sfiions  to  r,;^0  t!  'JSj  SS^SX"*"rwtl«' 

wlrnlr ss’corrt’nicntxrns.0*'  tCrnorw  Mn  s  "Popnrntlons  for 

durlns^nir  riids?^  °  ''-  "hon^  ,nr  ’’’’die  hrordcsting  services 

P.  Mensvr-s  Tor  the  contiol  of  comrouni cat Ions  with  A. 

(?)  0ct';ctl°n  of  il? lclt  fnclHtl's  In  tho  country. 

(b)  R  nlcrlshn’  nt  of  t. olopnohic  o^flcl^ls. 

calls  to^/esprclnnv^o?1*  con1jJo1  ovor  tolormns  and  telcnhono 
«  *,  especially  tor  use  of  secret  lrnituares. 

control' wrjni^i?ssnl1?rh,,lth,*h  police ,  tishtonirs  up  0- 

for-i»n'r-  srf  rU  ,  nls  (thoso  n,t  d>-  If  wr  should  strrt, 

rs  nr.d  -or  <™  corr-.so-ndnee  -  to  b-  furt.h  r  rstrlcOd. 

osncoia’ly  thosF?^  s5a°G'!A?7  SOO’'dcT'c''  t0  A  fr"”  V  cl> 

'nd  th-'utiii?- t’i  r  of  l-1  ?c^«di  1  -  for  oc  nrs  solos  shies 

utilization  of  repatriation  ships. 

neutral  -L-r^r  now  in  F>  r’  L  v ore  ordered  to  -ntcr 

plaoJnr  or  <?hU-r.S^‘S°"'n  as  ''ossiblo  are!  nrocead  horro'>rrd.  The 
s  fs  to;  re  after  was  sv spend ^d. 

T,  Forth r^'f1^od  cpr8°  sh'ns  w  re  rsed  for  voyao-s  to  F, 
nrr,  rCn+rnl  r,  k^TSYU  and  FOKKAIDO.  ’ 

sorts  wore  toV'!'' against  the  sIUds  of  A  and  B  in  N  and  C 
r  made  (until  "^tT  our  advance  Into  F). 


(1 
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It  a  no-v  ?"possifcl:  to  nssi,n  sh)03  t  tv  . 

'nronj  end  nurr  rous  shi  s  had  b  cn  r  J  cnd  L 

tf>kon  in  this  n  riod  we ro  ns  follows?  on'  d •  roosurcs 

2.  I!ccsu;rs  to  t~  trkrr  b/  rm  1  1  „  , 

corruni cation  facilities,  *  ‘  pninst  air  raids  on 

«nd  the' coroJfLeo' of: lw)wt«»t‘s?Stl^2’/  t0  5rf  r  Bl:’0<ls' 

**  ••£•«£'  rjs?j  df^i;rn,‘n,otlon 

wlrili- ss ’ oooprnl cnticns , °f  ter’,ororv  “»'*  •>"«  "rf  p.-rotlons  for 

durine^flir  rsidsf*  °  --nbor>p  'n*  rcdio  brordcr'stlnv  services 

2,  .Jensir  s  ior  th:  con^iol  of  cormuni  cat  ions  with  A, 

(")  Oct-ction  of  illicit  fncilitis  in  tho  country. 

(b)  R  nlorishn  nt  of  t  ilorrauhic  orfici'’ls. 

calls  to^i/JgprciirvU?n0fv°0nlJ01  ovof  fcpi'rTr''iPs  and  telephone 
5  specially  tnc  us.  of  scent  lenirjaces. 

controldovrJninri},H^°rfti?ruWith  th  police,  tifhtenine  up  op 
for-ien  r-  .•Li?v'n‘ls  (thoso  li*3t  d).  If  wrr  should  start, 

rs  and  or  i*n  corn s-rd -nr,.  -  to  b-  fnrth  r  nstrlctfd 

osocclct.V  t^st7?rop  ^ff^orr  s.wrdere...  to  A  fro,  I'  ord  Clt 

and  th^*utiii7M’i'Inr,,'t^ 'n  of*  r  schedule  for  oc  nrs  coin?  shins 
utUi55otlon  of  restriction  shios. 

neutral  ••''tSr-D£  now  ir  'l»  F>  ^  rn(*  L  'tore  ordered  to  -n ter 
niacin?  of  £\.sn'’’n  os  ^ossiblo  arc!  Proceed  hoiro-^crd.  The 
s  •  rs  tiK  re  after  was  suspended. 

T,  Korth\nf  d  shUns  w  re  used  for  voyc?ss  to  F, 

,  orzn  nrc  r cntrnl  '  ,  KVTSYU  and  :T0KKAIB0 . 

Ports  WGrr^forvr’r^ 3l”^s  apf,inst  the  ships  of  A  and  B  in  N  end  C 
r  Fade  (until  "'’tr  our  ad^cncc  into  F). 
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'  he  situation  ?rcw  further  acute,  and  advancing  the  date 
or  carrying  *'t  th  Cabinet's  nr  viovs  decision  concerning  our 
ODcrations  against  I ,  v# o  finally  r-  sorted  to  the  use  of  force 
on  Move  mb  •  ”  ir.  A  m-  B  alro  s  vored  th  ir  conomic  relations 
wl*h  N.  r-ri/ie-  cr-.rmortntlon  was  greatly  impeded  owing  to 
the  firth'  r  *  qt«  Lsiti^ninp  of  sMps,  Commun  lent  ions  also  was 
confronted  with  sNor*ag  of  iron  end  rat  rials  dr  to  the  '-d- 
venor  into  vh  follnwit  •  »  s  *  r  adopted  under  th 

circumstances . 

1,  Measures  to  maintain  internal  communication  sorv4ce 
following  th'  advance  into  F,  ac, 

(a.)  Restriction  of  telegraph  s  rvicc,  and  the  reduction 
in  the  number  of  circs  of  collecting  and  delivering  rails. 

(h)  Tnain'rg  of  •' mnloy  e.s  and  the  concentration  of  tech¬ 
nicians  on  tr.l' granny. 

(c)  Closun  of  unimportant  tel “graph  offices, 

2.  Measures  to  avoid  t'o  rigid  use  of  military  requisitioned 
ships. 

Owing  to  th  dr^p  of  fficioncv  ard  the  increase  in  re¬ 
quisitioned  ships  du  1  to  the  military  operations  in  *ho  Southern 
Region,  transportation  capacity  d  creased  to  4,f00,r00  tors 
p  r  month,  thus  causing  a  considerable  accumulation  of  stocks. 
Accordingly ^  aft  r  consultation  with  th  ’Vrr  end  the  Navy  Min¬ 
istries  we  decided  to  transport  5,000.000  tors  during  the  year 
by  utilizing  th--»  return  voyages  of  military  requisitioned 
ships,  Furth-  imor:  ,  the  distribution  of  crude  oil  was  to  be 
incr  *~sed  to  nremoto  the  use  of  motor  and  sail  driven  boats, 
whereby  7,000,000  tors  was  to  be  transported  during  the  year. 

i.  Measures  for  fostering  shin-building. 

All  efforts  were  to  be  ma^e  to  s'cvr*  materials,  labor  and 
funds,  and  at  the  same  time  by  fixing  a  simple  standard  tvnc 
of  shinning  with  tho  ob,1  ct.  of  shortening  the  number  of  con¬ 
struction  days,  with  sccorid^rv  importance  attached  to  their 
quality.  ‘ 

4.  Since  the  special  session  of  tho  Diet  was  opened  on 
Nov.  20,  we  drafted  into  concrete  form  th-  outline  of  state 
management  of  shipping  wh’ch  ’*'e  had  adopted  previously, 
submitted  to  the  Diet  a  Management  Bill  and  n  special  account 
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till  necessary  for  orrrying  it  out,  and  both  of  thrs  r !  J.*c 
’•ero  rassed.  (Danger  allowances  for  seamen,  and  the*  ’  cc- 
ossary  expenditure  for  shipping  insurance  v;or }  inclo '  ’  in 
th  '  bi  '  vt  for  this  special  account^ 

pp.  1?4-1^6  Seventh  roriod 

Although  tic  advance  into  1.  was  progressing  satisfacto¬ 
rily.  A 1  s  ere s sure  or  1!  increased,  md  N  finally  decided  to 
start  ’  ar  ag  io~t  A.  Cn  Doc.  20,  N  nado  a  sudden  attack  and 
landed  on  As  territory.  The  s’  rtage  of  marine  transporta¬ 
tion  capacity  affected  all  Quarters.  Not  only  v/es  the 
southern  line  aJnost  suspended  by  the  operations  in  the 
Southern  Region,  but  the  ships  sunk  reached  a  considerable 
number.  A  re-  ::ar o'  ration  of  foreign  communications  was 
necessitated  in  viavr  of  our  relations  with  A  and  B.  There 
were  :  anv  other  rath  rs  which  called  for  counter-measures, 
such  as  the  scarcity  of  electricity,  ard  air  raids  against 
FORMOSA  ar.d  KYUSHU. 

(1)  Measures  for  balancing  the  demand  and  supply  of 
electricity. 


Besides  stream-lining  the  transportation  of  coal 
end  providing  relief  from  other  sources,  v/e  effected  under 
the  Electri.cty  Adjustment  Ordinance,  a  i5/-'  restriction  in 
genera]  ,  except  fer  military  use  or  for  use  by  the  most 
urgent  enterprises  in  the  current  situation. 

2.  Method  of  utilizing  equipment  which  has  become 
idle  owing  to  the  suspension  of  communications  arid  the 
countries  with  which  our  communications  snould  bo  strengthened . 


The  cor: .unications  with  X,  M,  T,  Switzerland  and 
Brazil  were  strengthened  for  collecting  informations  or 
for  propaganda  by  using  the  equipment  previously  used  lor 
communication  with  A  and  B,  which  have  become  idle  owing 
to  the  international  situation. 


3.  Materialization  of  tlo  broadcasts  to  E. 


As  to  short-wave  broadc'sts,  those  to  the  Southern 
Region  chief Iv  from  TOKYO  and  PAJAU  were  strengthened.  «s 
to  medium- wave  broadcasts,  small  broadcasting  instruments 
and  necessary  personnel  wore  despatched  to  cooperate  in 
propaganda. 


4. 

sailing 


Measures  for  the  protection  of  shi^s  and  crow 
in  dangerous  waters . 
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(a)  A  convoy  system  -tag  adopted  In  the  South  Chine  Sea. 

( '' '  A  '■'tirtlnc  shipping  Insurance  systen  was  established. 

allowance  s^uer  r  -erovldod°f or*1  thoScrewf  el,ul“r'ont 

i  r*f|J  aspect  to  the  damage  caused  by  the  air-ra*  * 
uf'oinji  rc*T,.^r.i  ..yushu  in  the  latter  part  of  Doccnbor 

lnP°rtant  «'«  acnordlng'to~ 

3  30ot6coTton?  ^;a,US?h:« '7alhlos 

of  ??arn^o‘'tCr  ;n\h°-th0rn  Reel?n  to1h™c‘ssatI^nE 

hort^Ch  Inland  ^coastal  rogloSs5?1 l‘BCd  *°  transportatlon  to 

PP.  156-158  Eighth  Period 

«  IP  tho  middle  part  of  January,  the  capture  of  0  and 
b2gUn  To]ryo  vas  raided.  There  was  considerable 
t0  telegraph  and  telephone  service  stations 
Soutb°rnr  >tr?nSn'SSi?n  h1”08’  Transportation  with  the 
of  shirs  COntinyf  bc  disrupted,  and  the  number 

;  jyrj®  lost  ras  considerable.  However,  with  the  progress 
operations,  sono  ships  wore  released  from  " 

srnth»in  Sn  i,pbruaJ,yian4  transportation  routes  in  the 
cuthern  Region  were  gradual!/  revived . 

(Ccn.™icatiSns):neaSUrCS  ^  th°  alr-raid  on  tho  totropoll. 

T-l  -if'  JlLC'ntral  *cl°f»'aPh  Office  and  the  Central 
r  ?ffico  ver-  not  transferred  to  other  places, 
'.constructed  with  aid  from  other  sources. 

rif  respect  to  the  destruction  of  tho  out-of- 

V  v  f. Via  Tokaido,  tho  principal  linos  were  maintained 

c,y  conr  ctions  with  tho  norther  line. 

(c)  Telegrams  vure  places  under  necessary  restrictions. 

a.,.  Erasures  to  cone  with  tho  damage  done  to  power 

transmission  linos. 

4-t.  ,  Electricity  sup.  ly  ‘'as  restored  according  to 

irinftn+r:ag^  condition  of  each  factory  and  tho  degree  of 
importance  of  the  industry. 
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(b)  M  etric  lighting  in  c^n-rul  ras  restored  as  soon 

w  c  not i 1 hlc t 

Bills  cutnittvd  to  and  adont  d  by  tb,  regular 
session  of  tv.  Diet. 

(a)  Postal  La-»  novision  Bill, 

The  hfnJlirrr  of  c~rtair  ':inds  of  postal  natters  nay 

d  rands  during  wartime* 

(b)  1  logra-h  La-'  Revision  Bill. 

TM  bene  subscribers  ray  be  forced  to  give  up  the 
eervic  ,  if  02c- slon  demands  during  ’-artinc. 

4.  ?  trine  transportation  capacity. 

/■I though  *•<:  -'..re  confront'd  "ith  difficulties  owing 
to  the  scarcity  of  shins  and  t' x  disruption  of  transportation 
with  the  South-. rn  I.  gion,  we  w .r-  abL.  to  recover  trans¬ 
portation  capacity  of  4,000,000  tons  to  4,500,000  tons  per 
nonth  through  the  release  of  shi  s  from  requisition. 

Howover,  trans  ortaticn  from  F  r.rd  T  '-as  but  only  half  the 
anount . 

pp.  15P-159  ’  ir.th  -  riod 

Operations  ir.  3,  ?,  and  Q  area  were  almost  completed 
and  there  followed  the  clash  of  the  rain  fleets  of  r  end 
A.  Although  the  southern  soa-rcuto  was  reviving,  our  less 
of  ships  gradually  increased  owing  to  the  activities  cf  A*s 
submarines  and  roroolancs  operating  fVon  their  bases  in  R. 

Cn  the  othur  hard  sor.o  shins  renuisitionod  by  the  na^y  more 
released.  r'ith  the  acti-iti.s  of  t!.c  submarines,  there 
v/as  a  shortage  in  tb.c  number  of  applicants  for  seamen.  The 
difficult!  s  in  communication  and  transportation  also 
increased.  ,.s  there  wore  -  any  people  listening  to  foreign 
short-rave  broadcast  through  "all-wave  receivers",  'e 
adopted  the  following  measures. 

1.  Htsurcs  to  s-.ootb  out  com  unicution  difficulties. 

(a)  Restriction  cf  third  and  fourth  class  mails, 
Parcel-posts  and  telegrams. 

(b)  Forced  withdrawal  of  telephones  and  the  restriction 
of  the  fieoucncy  cf  telephone  calls. 


I 
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(c)  Intensification  of  the  training  of  telegraphic 
technicians  and  tho  expansion  of  the  field  for  inexpert  need 
operators  by  sir.olifying  operations. 

2.  Measures  against  the  listening  in  to  foreign 
short-w3ve  b-  adcasts  ty  our  nationals  and  aliens. 

(a)  Strict  supervision  of  the  unlawful  possession 
of  "all-,fave  receivers." 

(b)  Coiiwrcl  py  tho  Kono  Ministry  and  Foreign  ?iinistry 
of  propaganda  by  lister -rs  to  foreign  short-wavo  broadcasts. 

3.  Transportation  plan  for  natcrials  fron  E,  P.  and  Q. 

Ip  cci.r,..  .ati  n  with  the  <.rny  and  I’avy,  vo  decided  to 
ransrort  r.a^-r ials  to  Japan  Proper  by  noons  of  requisitioned 
snlns,  and  at  the  sane  tine  have  non-reouisitionud  shi^s 
cooperate  in  nilitary  transportation  in  their  outward 
voyages. 


4.  Measures  to  cone  with  the  decrease  of  applicants 
for  jobs  as  seanen  and  the  increase  in  the  nunber  of  seanen 
leaving  their  ships. 

(a)  Inculcation  of  naritine  spirit, 

(b)  Requisitioning. 

(c)  L'a’ce  those  v;ishing  to  loa^e  their  shins  change 
their  nind. 

(d)  I’o  increase  in  danger  allowances  was  to  be  nade. 


I' 
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(Confidential  Document ) 


0  n«  rol  Outline  of  th  ■  Progress 
of  the  Blue  Country 


of  the  Manoeuvre  s 


(T-10  Jurisdiction  of  the  Justice  Ministry) 
JCentaro  MIBUCHI ,  Minister  of  Justice. 

P •  160  <?t>  Period  of  Hanctuvr^s  (SoPt«mbv.r,  1?41). 


1.  P.vpo 

1 

nrocurv '<•  l 

SUit  £U  li 

feronej.  (ef 
fidontial,  Ko 


•'*  -as  received  regarding  the  leakage-  of 
0,;i'  t  cn  ?cpt.  5,  1^41,  the  Chiuf  r.ublic 
u.'.e  Tc.'tyo  district  criminal  court  lodgr-d  a 
1  *  .a*  tain  n  rs on  -ho  hnd  attended  the  cen- 
■  y  vi’-'licc  Minister's  instruction  "Ccr- 
.  89?,  1941”). 


pc.  I6O-I62  2.  6th  -  riod  of  Manoeuvres  (Nov,,  1941). 

In  vie-.'  cf  the  frequent  violations  of  economic 
control,  tho  following  ner.sur  s  could  bo  considered  by 
the  justice  authorities  as  Ion;;  as  it  renainod  difficult 
to  sup  element  personnel:  (1)  r  vision  of  the  substantive 
lav/,  (2)  revision  cf  th>  adjective  lav/,  (3)  a  more  rational 
manager!  nt  of  existing  systems. 


1.  As  to  the  revision  of  the  substantive  lav/,  re  sub¬ 
mitted  to  the  extraordinary  session  cf  tho  Diet,  a  "bill 
for  the  maintenance  of  national  life",  which  v/as  approved. 
This  law  ’'ertairs  to  the  establishment  of  constituent 
elements  for  crimes  cf  conventional  of  f ensc  s  to  promote 
so<j  d  and  sivr'lif icaticn  in  their  investigations  and 
thorough  control  of  such  crimes  by  suppressing  the  rain 
organs,  in  order  to  work  to  secure  important  materials, 
particularly  necessities  of  life,  and  for  their  e^ual 
distribution. 


2.  As  to  the  revision  of  the  adjective  lav/,  -e  sub¬ 
mitted  "a  bil]  for  the  special  criminal  procedures  under 
wartime  oncr^ercy,"  to  the  same  session  of  tho  Diet  which 
was  also  approved.  This  lav/  provides  for  a  two  trial 
system,  generally  ir  conformity  with  the  procedure  regula¬ 
tions  of  tho  rational  defense  peace  preservanco  law, 
ana  acknowledges  the  procurator's  power  for  compulsory 
detentions  prior  to  indictment . 

3*  The  management  of  tho  system,  v/as  entrusted  to  tho 
authority  of  the  chief  public  procurator  cf  each  court  of 
appeal.  He  was  to  undertake  such  natters  as  commanding 
the  management  of  business  of  districts  whore  the  procurator 
w:is  overworked,  inducing  judfivs  to  become  procurators, 
jnd  appointing  more  than  half  of  those  taking  examinations 
f-r  the  bar  as  procurators. 
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III.  7th  P  rioc1.  of  Manoeuvres  (Dec,,  1941.) 

lills  nro sensed  to  and  adopted  bv  the  ordin-rv 
scssi  >r  of  f he  Diet  woro  as  fcliov/s:  n  y 

1.  "Lr.v  tho  r.-ininhrcnt  of  special  wartime  crinos". 
This  law  orc-sc* ibc.s  s~;ict  wr.t-.hront  for  crir.es  connitted 
’,7^a  ?r’*;  ,nc  '  •  V:  ^ r<  sidcnccs  vacated  in 


2.  ’’C'T.g  f  r  special  civil  erse  procedures  under  war¬ 

time  emergency  conditions." 


Procedure  s  icr  civil  trials  under  wartim©  emergency 
c  nditions  will  comely  ’’ith  this  code,  as  a  rule,  rnd 
•:ill  simplify  trials  in  conformity  rith  tho  code  of  Pro¬ 
cedure  for  nor-litigiows  ens-.-s  and  at  the  sane  tine  grant 
the  Court  the-  rights  01  discr  tional  trial  b,r  compulsory 
arbitration  as  in  article  7  of  tho  code  of  arbitration  for 
monetary  debts.  Furthermore ,  as  measures  against  decreasing 
of  personnel,  tho  jurisdictional  rights  of  the  district 
courts  shall  be  extend  ad,  and  appeals  to  hignor  courts 
restricted;  and  as  measures  for  aiv- raids  and  transportation 
restrictions,  offices  nay  bo  opened  at  any  tine  and  in  any 
place  by  order  of  the  Minister  of  Justice,  and  docunents 
nay  be  dispatched  in  a  special  simplified  method. 

3-  Revisions  in  the  code  of  special  criminal  proced¬ 
ure  und^r  wartime  emergency  conditions. 

As  measures  against  decreasing  of  personnel,  and 
air-raid  and  transportation  restrictions,  the  sane  revisions 
w CTV  r;ado  as  in  civil  procedures. 

pp.  163-164  IV.  8th  Period  of  Manoeuvres  (Jan.  to  liar.,  194 

^  s  the  Shitayn  temporary  branch  office  of  the  Tchyo 
district  criminal  court  was  destroyed  in  a  fire  caused  by 
an  air-raid  in  January  of  1942;  end  srrio  of  the  register 
books  wore  also  destroyed: 

(1)  It  was  decided  by  order  of  the  Ministry  cf  Justice 
that  the  business  of  the  above  branch  office  should  bo 
Managed  at  th.o  main  office,  (cf.  Article  17,  II;  Cod:,  cf 
Court.  Constitution. ) 


I 
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(2)  'Icfistrc.tlon  business  at  the  abovo  branch  office 
te'porarily  suspended  by  notification  of  the  Ministry  of 
Justice,  (of.  Article  10,  Code  for  registration  of  icr.ovablo 
properties. ) 

(5)  location  for  restoration  registration  cxi 
designated  tevr.s  vv.s  pornittrd  by  the  above  notification. 

(cf.  Article  23,  Code  for  registration  of  annovable 
properties . ) 
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o.  165 

To  • _ f\  Gcvornrxnt  of  Country 

/ror.: - Tit)  .’’inistcr  of  Sducuticn 

a:  y.’c .*■  td  "  :ocl  by  t’13  iduc^tloi.  Ministry  in  the 
1st  rivoo*v*.i;a  *al  ’-'ar  Hanoovvi  13. 

!■»  16  ?oj  c  1  3  (.lid  .1  lYid  lr.t ter  t>'.rt  cl  Aug.,  19**-!)* 

..  r.-ti  m  1  spiritual  rjcMl  l  '~.ti~n  was  curried  out  in 
cell  r  tl«:n  -ith  Znoc-risl  •  t.t  issistanea  Association. 

In  or*r  lc  Lur  ~'idi  c-rganiz  t Iona  like  ichocis,* 

cultural  r  '  rs,  to.,  were  -itilizod  toonoi^aU® 
the  r  o<?  of  r  :ti:  ■  th  r.-  t.i  nal  so  rit  on  a  basis  f! 
pr. -n?  rat  ion  f*r  v.r,  t.i  r.romta  tie  joirit  cf  £ubl-.c 
service,  1  •  uri  5c  savings}  to  teiye  hono  the  sign  r 

r.jicc  of  trtv.i  Restrictions}  to  :U  rt  V"‘?,  t/ 
nor  vartira  redo  of  living*  and  to  re .  students  g  * 

J-lvir  services  for  labour.  (D*  tails  *cro  as  ccntainea  in 
tha  reports  c.f  I  rial,  ibl  assistance  Association*) 

op.  165-166  4th  Period  (aV.dle  and  latter  part  of  Sot.,  1941) 

C)  Ir.torsificati.cn  of  the  activities  of  the  Students' 
^atrioefe  Organization. 

tC  .  ^  „l12.r  against  laheur  shorter*,  the  activities 

of  the  re j  ntly  oreanizefi  Sttrient.'  Patriotic  Organl  t^n 

~r.re  intensified  to  contribute  to  tv  o  i.ncr^..sea  01  m 
of  fe<»d  s jl  the  oxoansion  of  production. 

(2)  Jsto.blishr.ont  cf  Wcolo.'loo.l  ruldsnc^systcn^s 

a  !  astro  f"r  strengthening  spiritual  _*•  idoolopy 

orrmization  for  positive  guidance  of  n,.  •  ^ t-.0i0fHCai 

was  sot  v.o  to  establish  and  strengthen  5 

national  defense  systc-n. 

3.  Censures  for  raining  tho  norale  -of  "/’ucotors. 

(c)  "-luc^tional  org«riz..tions  throughout  tho  country 

•.'..re  united;  end  ''ifUrnnof -s’ Mol t', ''‘’thereby  doing 
nor.ber  of  the  Xrv  oriel  lan.lj  c.s  ^rcs?;^  * 

our  beat  to  raise  the  uorale  of  educator^. 

(b)  A  voluntary  cduOftirnal  assis-ar.ee  neve 
dev  lepod  by  educators  unc  <r  c?£sa*™sn^ss  * 
on  tho  fronts  of  tho  nation's  ideological  flense. 
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pp.  166-168  5th  Period  (middle  end  lrttc-r  cart  of  Oct.,  1941). 

1.  Jirsurcs  adopted  to  arouse  the  national  morale. 

Bes Id-,  s  intensifying  the  various  plans  **Mch  wo  had 
boon  following,  the  co  le  v/c-ro  ’coot  infornod,  ns  long 
rs  there  rs  r>  Ireonvoni  nee,  cf  the  nr.  sent  situation 
of  Blue  Corner /  •  t  h^no  and  abroad,  and  of  its  future 
course,  to  sti  ail-.to  sclf-inspirotion  end  encouragement . 

2.  Measures  for  raising  the  national  spirit. 

.’.s  the  state  of  things  had  cor,e  to  manifest  still 
further  the  tutoress  of  the  situation,  the  crossing 
need  cf  the  mar.  nt  ••  s  to  raise  the  snirit  of  the  general 
nubile,  so  v  b  sic  nlm  for  it  nr.s  established  r.nd  carried 
out  irr  dir.toly* 

(a)  The  definite  ob.1  ct  of  spiritual  mobilization 
was  to  be  the  manifestation  of  the  total  cower  of  a 
united  r  tiep. 

(b)  The  ?!inistors  -nd  the  leaders  ’•  re  to  take  the 
lead  and  set  an  example,  and  importance  was  to  be  laid 
on  the  morel  side  of  adr.inistr-.tion. 

(c)  Tho  cstablishr.ent  cf  Japan  sc  education  and 
reconstruction  of  the  national  life  in  lino  with  Janancse 
ways. 

(d)  The  establish" jnt  cf  a  strong  and  sturdy  wartime 
national  life  both  in  its  spiritual  and  natcrial  ascocts. 

3.  Count  or-r.:e  a  sure  s  for  internal  strife  between  the 
different  3uddhist  sects  and  for  the  guidance  of  the 
ceocle's  spiritual  life. 

(a)  Tho  roots  of  internal  troubles  ’'ore  to  be 
exterminated  by  re -examination  of  doctrines,  tightening 

of  supervision,  and  short  cours  s  cf  education  in  Japanese 
Buddhisn,  etc. 

(b)  By  stud'-in^  Jo.vtn  se  religion  threugh  the 
establishment  of  the-  Religious  Irv.-stige.tion  Committee 
and  reorganization  of  tho.  National  Spirit  and  Culture 
Research  Institute,  tho  coorlo  wore  to  be  guided  so  as 
tc  Dryvant  disturbance  of  their  spiritual  life. 
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v.  168  6th  Period  (Middle  and  latter  part  of  Nov . ,  1941). 

2,  uCc.su res  to  co;'o  ith  tho  shortage  of  technicians. 

(a)  4iS  an  emergency  measure  the  mduaticn  period 
for  students  rho  are  scheduled  to  bo  graduated  in  ik>rch 
1942,  fron  technical  and  agricultural  schools  lower  than 
colleges,  '•*:  s  to  be  advanced  to  Doconber. 

(b)  "l'-ns  for  the  future,  apart  fron  existing  pirns, 
included  the  expansion  and  continuation  of  the  2nd  repul- r 
course  'nd  the  special  course  in  technical  schools, 
establishrejct  of  more  repul'r  and  2nd  regular  courses, 
in  agricultural  schools,  st-blishncnt  of  nore  higher 
technical  and  agricultural  schools,  and  increase  of  enroll¬ 
ment  in  science  courses  in  the  higher  schools. 

pp.  168-169  7th  Period  (Middle  and  latter  part  of  Dec.,  1941 

1.  Mensur  s  to  cc"t>  with  the  shortage  of  elenontary 
school  teachers. 

(a)  As  an  emergency  measure,  students  scheduled  to 
bo  graduated  from  normal  schorls  next  March  ''ere  to  be 
graduated  in  advance  in  December:  retired  teachers  were 
to  bo  re-enployed ;  and  throe  months  or  six  months  shcr  t 
course  training  for  assistant  teachers  was  to  be  offered. 

(b)  As  permanent  measures {--Increase  of  classes  in 
normal  schools;  expansion  of  the  provisions  for  teachers' 

’.7Glfa.ro ,  prevention  of  tho  change  of  occupations  by 
raising  the  spirit  of  national  service  through  education, 
study  and  "reparation  requisitioning  girls  graduating 
from  girls'  hiph  schools  as  elementary  school  teachers. 

2.  Air  defense  measures  in  schools,  etc. 

.Directions  on  air-dofonse  measures  vre-re  given  to 
th-  Ministry  cf  Education  and  all  sections  under  its 
air^ct  jurisdiction,  public  and  private  schools,  social 
educational  institutions,  termlcs,  national  treasures, 
attached  hospitals,  etc ., respectively  to  take  appropriate  , 

^ir  defense  measures.  The  Wartime  Measures  Guidance 
0  ction  was  established  in  the-  Education  ministry  to  take 
charge  cf  this  guidance. 

169-170  8th  Period  (Jan. -Mar.,  1942). 

,  1.  Presentation  of  a  bill  for  tho  incorporation  of 

schools. 
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In  ordc-r  to  connlotoly  organize  the  educational 
system  for  total  vr  r,  a  fundan.nt.al  renovation  of  private 
schools  v/a s  felt  to  bo  necessary .  ns  n  Loans  to  this 
end  vo  honed  to  effect  th  rough  supervision  and  guidance 
fror.  the  financial  side. 

2.  Moasur  s  ar'  ir.st  air-raids  on  Tokyo. 

According  tc  established  nl.-ns,  the  Governor  of  Tokyo 
Prefecture  wos  co*  ••  r  d  tc  ''ct  ^n  the  order  of  the  Martial 
Law  Headquarters,  while-  this  ministry  assured  the  leader¬ 
ship  in  command. 

(a)  Elementary  school  buildings  in  the  vicinity  of 
the  damaged  districts  wtre  utilized  tc  sh  Iter  th-.  victins. 

(b)  Refugee  stud  nts  and  school  children  v/ore  out 
into  schools  in  th  country  or  ir  cth,  r  schools  in  T^kyo. 

(c)  Students  *  Petri" tic  Organ iz  tions  were  node  to 
clor r^ the  districts  destr  yed  by  fire. 

(d)  Schools  in  the  entire  city  -'ere  closed  for  about 
ten  days. 

pp.  170-171  9th  Period  (Anr.~  Aug.,  1942). 

1.  Results  of  the  investigations  concerning  the 
abolition  of  the  nostponc-n  .nt  of  conscripting  students. 

In  anticipation  cf  th>  day  ’-hen  this  problem  will  have 
to  be  considered  with  the  development  of  the  situation, 
nn  investigation  ,frr*s  nncl  fren  tho  stondooint  rf  ocuc-  tion, 
the  result  cf  which  were  as  follows: 

(a)  In  vi,v  of  the  fact  that  the  enforcement  of  this 
ratter  would  br5rg  about  much  confusion  and  waste  in 
education,  it  should  be  carried  cut  only  when  absolutely 
essential  for  the  reinforcement  of  military  forces. 

(b)  Actual  measures  tc  be  taken  uocn  its  enforcement . 

1.  Method  for  execution  of  examinations. 

2.  Scone  of  its  application. 

3.  Sp  ciel  technicians. 

4.  Treatment  of  the  returned  soldier. 

5.  Iie-sur„s  for  dealing  with  faculty  members. 
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In  order  t o  completely  organize  the  educational 
systeri  far  tctal  w  r,  a  fund?/',  ntal  renovation  of  oriv.atc 
schools  was  felt  to  be*  necessary,  ns  a  Lieans  to  this 
c-rd  v;e  bo^ed  to  effect  th  .'rough  supervision  and  puid  nee 
fron  the  financial  sid^. . 


2.  iioasur  s  ap  ir.st  air-raids  on  Tokyo. 


According  t<  03  'blished  ol'-ns,  the  Gcvernor  of  Tokyo 
Prefecture  was  coo**  r  d  tr  ~ct  on  the  order  of  the  Martial 
Law  Headquarters,  while  this  Ministry  assured  the  leader¬ 
ship  in  con:  and. 

(R)  rionantary  schoc]  buildings  in  the-  vicinity  of 
the  damaged  districts  w*_ re  utilized  to  sh  Iter  th..  victins. 

(b)  Refugee  stud  nts  and  school  children  were  out 
into  schools  in  th  country  or  ir  cth.r  schools  in  T^kyo. 


(O 

dec  r^  the 


ten 


(d) 

days. 


Students’  Petri  tic  Or.gcniz  tions  were  made  to 
districts  cUstr  yed  by  fire. 

Schorls  in  the  entire  city  -'ere  closed  for  -bout 


pp.  170-171  9th  Period  (Anr.—Aug. ,  19«). 

1.  Results  of  the  investigations  concerning  the 
abolition  of  the  oostponon  .nt  of  conscripting  students. 

In  anticipation  cf  the  day  when  this  nroblcn  will  have 
to  be  considered  with  the  development  of  the  situation, 
an  investigation  was  nadc  fren  the  standooint  of  ecuc  tion, 
the  result  cf  which  were  as  follows: 


(a)  In  view  of  the  fact  that  the  enforcement  of  this 
natter  would  brr'ng  about  much  confusion  and  waste  in 
education,  it  should  be  carri?d  cut  only  when  absolutely 
essential  for  the  reinforcement  of  military 


forces 


(b) 


Actual  measures  to  be  taken  unon  its  enforcement. 


1.  Method  for  execution  of  examinations. 


2. 

Scone  cf  its  application. 

3. 

Special  technicians. 

4. 

Treatment  of  the  returned 

soldier. 

5. 

Measures  far  dealing  with 

faculty  members. 

_ _ 
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2.  Supplements  to  tho  measures  to  corn  wuv,  «.u„ 
shortage  of  olenontnry  school  teachers.  lth  th 

’lion  the  next  700,000  non  are  mobilized  fr,  the 
r.rricd  forces,  tho  nunbor  of  school  to  ch  rs  to 
scrlntcd  is  estimated  to  reach  5  P'Jo  1)0  cc?"  , 

persons  fren  smng  the  graduates  of  hipt  suitable 

ft.-rr.lcs)  shall  bo  registered  ucccrdirr^to 
K,ti  n,i  7orkinf  Carfelty 

to  s  rvo  :.s  assistant  teachers.  c.  nscri  zoa 
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(Confidential  Docunont) 

AUftMBt  1941 


T).  172 

Theoretical  '7r.r  Maneuver  for  Total  Tar  Ko.  1,  for  1941 
Records  of  Progress  of  Blue  Country'*  Revel  Maneuver*, 
f.  vy  Minister:  Li.utonr.nt-Como.ndor  Tcdr.shi  SHIMURA. 


p.  173 


Third  ?  riot?  cf  Maneuvers  (6  to  31  rUr  ?5r^H 
strained  international  rcltionsi  °f 


1.  I, aval  urnnuonts  ;  pel  v/o r  prepare  ticn«* 
c  nrletod  according  to  pre-arranged  schedule. 


;,'r  31  r.urust  3,000  Hen  v»ith  the  rank  ^f  v»arrrnt 
officer  er  above  ^nd  *>0,000  petty  officers  "nd'ne^e 
C..ll^d  cut  and  100,000  t^ns  of  shlnping  wore  requisitioned. 


August  *6  l\rtqX£St  in  thc  Cabinet  Conference  on 

august  6,  for  the  ncouisitlcn  fron  A,  B,  E.  etc  of 

natcr  -.1*  of  which  wo  ~ro  short,  r,  hr\Vlo%lil<& 


173-174  4th  Period  of  Maneuvers  1  to  30  Sent,  (ueriod 
of  strained  international  relations). 


continued?°nPlcti°n  Cf  nrnantnts  ?-nd  v;rr  Preparations  "’ere 


cf  CoLfl!ffPllowine  notification  ^.s  given  to  the  Ministry 
oi  eonr.unications  regarding  neasuras  for  ships  sent  over- 


ond  "i.  Sh  0 s  proceeding  to  thc  west  coasts  cf  south 
frwLncrth\>  sh°uld  continually  no.  into  in  conruniqntions 

nnv  c?5r/hcro  Gnst  cf  l8o°  cast  longitude.  If  there  is 
y  sudden  change  in  thc  situation,  shins  should  try  their 

L  oscr%  "r*d  trkc  thc  South  Pacific  route,  naking 
shinfe  /nositicn/  all  the  tir.e;  but  if  cnotured 

sfTi?s  5  and  E,  noasures  should  be  taken  to 

scuttle  the  ship. 


u  Shi;)s  bc-und  for  E,  F  and  T  cf  the  Southern 
n  ?nould  take  refuge  in  South  S^a  Islands,  cr  the 

01  ^  cn  S^uth  C  v/hich  are  occupied  by  us.  Other- 
vise,  sane  as  above. 


I 
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pn,  174-175  Fifth  'J  .riod .  Manoeuvres.  (1  to  31  Oct. 

Period  --h.  n  war  bee  one  inevitable .) 

1.  Completion  of  arrvm-.ntc  and  «»ar  preparations 
vf^re  continued. 

2.  Since  A  interned  M's  shins  anchored  in  A's 
harbours  with,  3,  E  nd  L' s  successive-  cooperation,  we 
stopped  sending  shins  rbr  -d  any  r^re,  ’nd  o.t  the  sane 
tine  notified  the  C on? -unicot ions  Ministry  of  the  execution 
of  the  proposal  :~.do  in  the  Fourth  Period. 


3.  In  ac  cord  -.nee  with  the  Cabinet's  decision  to 
advance  into  E,  r»e  calld  out  on  15  October  3, COO  nen  with 
the  rank  of  warrant  officer  or  above  and  50.000  non¬ 
commissioned  officers  r.nd  non,  and  requisitioned  500,000 
tans  of  shinning . 

p.  175  Sixth  Priod  Ilanocuvros .  (Nov.  1  to  30.  Period 
of  advance  Intc  E) 


1.  Correlation  cf  armaments  and  war  preparations 
wore  continued. 


2.  In  th.  Cabinet  Conference  held  in  the  Twiddle  part 
cf  November  the  following  reouosts  wore  made  as  the  views 
of  the  Sunronc  Command: 


(a)  Under  the  present  conditions,  war  with  A  and  B 
was  not  considered  v-ntirely  unavoidable. 


(b)  Every  effort  should  be  made  to  realize  the  natters 
which  wore  decided  by  th-  Cabinet  Council  cn  15  October, 
and  also  these  which  received  Imperial  Sanction  cn  5  November 

3.  On  15  November  100,000  tons  cf  ships  and  200,000 
tons  of  oil  tankers  were  roouisittanod  in  preparation  for 
the  war  against  A. 

p.  1  s5  Seventh  Period.  Manoeuvres s  (12  to  31  December, 
period  when  war  against  A  and  B  was  started). 

1.  Repletion  cf  armaments  rnd  war  preparations  wore 

continued . 


2.  On  15  December  100,000  tons  cf  ships  and 
100.000  tons  of  oil  tankers  ware  requisitioned  fer  use  in 
the  operations  against  A. 

3.  On  20.  December  two  Platoons  cf  troops  were  sent 
out  from  the  Yokosuka  naval  barracks  for  air  defence 
duties.  (Thev  lived  c.t  the  Navy  Ministry,  in  schools,  etc 


- 
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Dp.  17^-177  Eighth  '  riod  Manoeuvres  (1  J^n.  to  31  !vrch. 

1942.  Period  of  vr.r  against  A,  B  and  E .  j  * 

1.  KcdIo t i  n  cf  a  r?  ^nents  and  war  oreprratiens  wo re 
continued  and  dorr  fed  rrarcraft  ar.d  vessels  -.'ere  repaired. 

2.  During  the  .ir-raid  ~r  the  r.otrooclis  on  January 
25,  by  A's  c-rricr-borro  nlan-s,  bombs  vn.ro  dronped  on 
the  N-'vy  Ministry,  causing  destruction  of  a  part  of  the 
buildings.  The  sltu'.ti'n  was  properly  handled  by  the 
detailed  troops. 

3.  On  1  ?.  bru  ry  vari-.us  neutral  countries  were 
notified  cf  the  establishment  of  danger  znos  by  Blue 
Country.  Hct/ov-  t,  D's  shins  would  bo  riven  escort  through 
these  zones  if  notification  v/as  received  beforehand. 

4.  After  discussions,  M,e  notified  the  Supreme  j 

Command  of  our  decision  as  to  the  v/aters  in  which  the 

enemy's  commercial  traffic  should  bo  destroyed. 

o.  1 77  Ninth  P  rird.  Manoeuvres.  (1  April  to  31  August  — 

Period  cf  war  against  A,  B,  and  E.) 

1.  Completion  of  ornaments  and  war  nrenaratirns  were 
continued  and  damaged  shins  repaired. 

2.  On  1  :Iav  we  nrohibited  the  passage  of  D's  shi^s 
through  the  waters  cf  Blue  Country's  danger  zones. 

3.  On  15  July,  250,000  tons  of  ships  and  50,000  tons 
of  oil  tankers  wore  released  from  requisition. 


n 


1. 
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np.  176-177  Eighth  ?  riod  Manoeuvres  (1  Jr.n,  to  31  March, 
19^2.  Period  of  war  against  A,  B  and  E.) 

1.  hcnlcti  n  cf  r rna:  cnts  and  wc.r  orcoT'.ticns  wore 
continued  and  darr  red  rare  raft  ar.d  vessels  -'ere  repaired. 

2.  During  the  .ir-raid  ~r  the  metropolis  on  January 
25,  by  A's  carricr-borno  olans,  bombs  w..ro  dropped  on 
the  ILvy  Ministry,  causing  destruction  cf  a  part* of  the 
buildings.  The*  sltu-ti^n  rs  properly  handled  by  the 
detailed  troops. 

3.  On  1  February  various  neutral  countries  were 
notified  cf  the  establishment  ^f  dangor  znes  by  Blue 
Country.  However,  D's  shins  would  bo  rivon  escort  through 
these  zenos  if  notification  was  received  beforehand. 

4.  After  discussions,  '"O  notified  the  Supreme 
Cennand  cf  our  decision  as  to  the  waters  in  which  the 
enemy's  commercial  traffic  should  be  destroyed. 

n.  177  Ninth  P  rird.  Manoeuvres.  (1  April  to  31  August  — 
Period  of  war  against  A,  B,  .and  E.) 

1.  Completion  of  n moments  and  war  preparations  were 
continued  and  damaged  shins  repaired. 

2.  On  1  May  we  prohibited  the  passage  of  D's  shins 
through  the  ^.tc-rs  cf  Bluo  Country's  danger  zones. 

3*  On  15  July,  250,000  tons  cf  ships  and  50,000  tons 
cf  oil  tankers  were  released  fmw  requisition. 


\\ 
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(Conf idontial  Dccur.ent) 

Measures  taken  by  the  Superintend  nt-General  tho 
ilotropolitan  Police  3-crd  during  the  Thecrcticol 
Manoeuvres  f'ur  Total  vr'>r  No.  1. 

Suncrinturdcnt-Goncrnl  of  tho  •  *  • 

Ketrcpc.litan  Police  Board 

Filial)/.  Kageshi . 

178  Frurth  Period  (10  Sooto-  ber  1941) 

On  inquiring  ^f  the  Foreign  Minister  on  the  leakage 
of  the  negotiations  between  V  and  A  a  rcoly  was  received 
to  the  effect  that  the  contents  of  the  negotiations  wore 
tc  be  kept  a  national  secret.  Therefore,  tho  offender 
•rs  immediately  arrested  under  Article  6  of  the  National 
Defence  ancl  Peace  Preservation  Lav;. 

Furthermro,  in  viev;  of  this  incident,  v/e  subnitted 
to  the  President  of  tho  Information  Board  and  to  the 
Cabinet  our  opinion  that  further  care  should  bo  exercised 
in  future  in  keeping  national  sccr  ts. 

pp.  178-180  Eighth  Period  (26  Jan.  1942). 

The  following  measures  were  taken  when  A  planes 
raided  tho  Metropolis  early  on  tho  morning  of  25  Jan.  1942. 

No.  I.  Previous  measures. 

1.  Established  th«.  nir-defenso  headouorters  of  Tokyo 
prefecture  in  tho  Metropolitan  Police  Board. 

2.  Concentrated  guards  at  important  points  and 
maintained  nobility  of  patrol. 

3.  Placed  in  the  central  areas  aotor  dudos  sent  as 
reinforcement  from  outside  districts. 

4.  Set  up  patrolling  areas. 

5.  Detailed  guards  tc  take  post  uoon  tho  issuonco 
of  an  air-raid  al<-rt  signal. 

No.  II  Subsequent  measures. 

1.  Fire-fighting. 
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By  mobilizing  every  organ  for  firr  , 

our  jurisdiction,  vo  '^ro  able  to  linit'th-h~ir o  , 

by  fire  tc  3, >50,000  .nu-rr,  r.  tr,s,  llUSln?  000 
houses  destroyed,  and  137,000  victims.  * 

2.  Emergency  rofuge. 

v  ictiris  o’  l1'  t  *en  to  and  sheltered  at  Hihivn  euiv,„ 
Korakuen  and  Ueno  Parks.  hlbiv  *»  Shib,  , 

3.  Tror.tnont  cf  the  vie  tins. 

■i  0f  ih4  137.000  victims,  70,000  rare  cared  fer  nt 

relatives  or  friends*  hones  in  Tokyo  city,  while  the  * 

rithin^thc  cit*'?CCCrj  ^ in  olcntintnry  schocl  buildings 

(b)  Those  -.'he  had  no  relatives  in  Tokyo  city  -ore 
s^  n,r  or  later  sent  t‘  the  country  districts. 

the  s«fotyi?r?hoinctins?Ur"S  '""r°  t8*0"  t0 

4.  Pr.trol. 


(?)  Set  uo  interception  linos  and  established 
inspection  rests. 

(b)  Enforced  various  traffic  restrictions. 

(c)  Controlled  rumors  and  intelligence. 


5.  Restoration  oner  tions. 

i  Cleared  in  areas  destroyed  by  fire, 
unexDlodod  shells  and  repaired  damaged  places. 

by  nrV  rebuilding  was  done  in  the  areas 


disposed,  of 
destroyed 


6.  Relief  work. 

_  Accomodat'd  the  sick  and  the  wounded  at  medical 

reiic-f  stations  and  hospitals. 

(b)  Prevented  the  spread  of  bad  influenza. 


?•  Distribution  of  food  and  charcoal. 

f  sPccial  distribution  of  food  and  charcoal  ’./as  made 
n  victims  with  the  assistance  of  the  Agriculture  and 

'  VU4.f„, 
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By  mobilizing  u-vory  organ  for  fire-fighting  under 
our  jurisdiction,  v/g  vfUro  able  to  Unit  the-  area  destroyed 
by  fire  tc  3,4-50,000  sour re  r  tr:-3.  involving  32,000 
houses  destroyed,  one1  137,000  victims. 

2.  !2n;:rgency  rGfuge. 

Victins  were  tU'en  to  and  sheltered  at  Hibiya,  Shibn, 
Kerakuen  and  Ueno  Parks. 

3.  Treatment  of  the  victins. 

(a)  Of  the  137,000  victims,  70,000  wore  cored  fer  at 
relatives  or  friends'  hones  in  Tokyo  city,  while  the 
remainder  ’--ore  accommodated  in  ol*n^ntr.ry  school  buildings 
vithin  the  city. 

(b)  Those  who  hed  no  relatives  in  Tokyo  city  voro 
so^n  r  or  later  sent  t~  the  country  districts. 

(c)  Appropriate  vie  suivs  ’'-..re  te’<-on  to  publicize 
the  safety  cf  the  victins. 

4.  Patrol. 

(a)  Set  un  interception  linos  and  established 
insn-icticn  rests. 

(b)  Enfrrcod  various  traffic  restrictions. 

(c)  Controlled  runors  and  intelligence. 

5.  Restoration  oner  tiens, 

(a)  Cleared  up  areas  destroyed  by  fire,  disposed,  of 
unexolodod  shells  and  repaired  damaged  places. 

(b)  No  rebuilding  was  dono  in  the  areas  destroyed 
by  fire. 

6.  Reli-  f  work. 

(a)  Acconnodatrd  the  sick  and  the  wounded  at  medical 
relief  stations  and  hospitals. 

(b)  Prevented  the  spread  of  bad  influenza. 

7.  Distribution  of  food  and  charcoal. 

Special  distribution  of  food  and  charcoal  was  made 
to  the  victims  with  th^.  assistance  of  the  Agriculture  and 
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T3.  181  Outline  of  the  Progress  of  the  Theoretical 
Manoeuvres  f^r  Total  Vzr  No.  I. 

’■'elf:  re  Minister 

»>P.  182-184  2nd  Period. 

In  accordance  "ith  the  labour  mobilization  policy 
the  following  ol'.ns  were  adopted  and  put  into  effect. 

No.  I.  Adjustment  of  the  donnnd  and  supply  of 
ordinary  workers  and  technicians. 

1.  Distribution  /of  workers/  with  or.ohasis  cn  the 
importance  of  munitions  /pr •'ducti^n/. 

2.  Setting  up  -f  "everybody  working"  svsten 
(organization  of  Labour  Scrvico  Units  based  on  the  opera¬ 
tion  of  the-  General  Mobilization  Lav;). 

3.  Control  cf  the  employment  of  the  new  graduates 
cf  elementary  schools  nd  middle  schools. 

4.  Expansion  of  national  registration  system. 

5-  Restriction  on  the  enployront  of  new  vrorkers  in 
not-urgent  fields. 

6.  Measures  f'-r  the  change  cf  occupations  by  persons 
engaged  in  snail  and  middle  scale  industries,  (establish¬ 
ment  of  a  plan  f:r  the  redistribution  cf  labour) 

7.  Measures  fer  farm  labour. 

r>  •  ^lr.n  for  the  large-scale  immigration  of  Koreans. 

9.  Strengthening  rf  the  structure  for  roouisitioning 

people . 

10.  Housing  measures  in  connection  '-'ith  the  redistri¬ 
bution  of  labour. 

11.  Plan  for  the  distribution  of  the  graduates  of 

technical  schools.  ^ 

12.  Improvement  and  expansion  of  institutions  for  the 
training  of  technicians. 

13.  Exoansi  n  cf  the  system  for  training  skilled 
workers. 

/ 
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14.  Pirn  frr  the  redistribution  of  technicians  ',nd 
skills  workers. 

I  .  II.  Me-sures  f  r  securing,  replenishing  and 
promoting  the  efficiency  of  lr.bcur. 

1.  Intensifies ti  n  cf  tho  industrial  service 

Mover.vnt . 

2.  Roctif ic~ti^n  cf  the  employment  'f  workers, 
working  hours ,  and  ether  t  rr.s  pf  employment. 

3.  Rone vat icn  of  the  -rga.niz  tinn  cf  tho  workshop 
and  other  Measures  frr  proiuting  efficiency. 

4.  Restriction  of  th  retirement  of  employees. 

5.  Ssttir~  up  cf  a  commendation  system  for  workers . 

6.  Measures  for  the  physical  improvement ,  instruction, 
nnc!  training  cf  workers. 

7.  Ensuring  tho  distribution  of  necessities  cf  life 
and  working  implements  for  tho  workers. 

p.  184  3**d  P tried.  (Early  and  nidJlo  parts  of  August) 

In  c rd<.r  t^  c-dg  with  tho  shortage  cf  300,000  labourers 
conseauent  unon  the  ncbiliz-ticns  since  the  oarly  part  cf 
July,  we  adopted  the  following  measures: 

Of  the  300 , 000  men  needed.  100,000  -'ere  obtained  by 
ordinary  advertisement,  100,000  b”  conscripting  youth 
from  among  those  registered  under  the  National  Occupational 
capacity  Report  Ordinance,  and  the  remaining  100,000 
(of  w!  ich  30,000  re  uxr:ri  need  vrrkors  having  one  or 
n^re  years’  experience  in  the  s^ne  occupation)  fren  among 
the  skilled  workers  resist  .red  under  tho  National  Occupation 
Report  Ordinance. 

pp.  184-187  4th  °eriod.  (First  and  middle  parts  cf  Sent.) 

No.  I.  In  ore- r  to  cope  with  tho  growing  seriousness 
cf  tho  problem  of  unenpleyw..  nt  of  persons  engaged  in  the 
middle  and  so  11 -sea  to  business  as  tho  result  of  the  revisirr 
of  the  crn»rciiav  mctiliz  tier;  plan,  th'  following  measures 
wore  decided  nrcu  ia  on*.  Cabinet  Council. 

Measures  far  the  chance  cf  ''ccuoaticn  er  unemployment 
af  persons  enpated  in  middle  or  snr.ll-sc°le  trade  and 
industries. 
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1.  .^.rsrn?  ongstod  in  r.iddlo  or  snail-scale  tr-do 
r.m’  industries  who  have  to  change  their  occupations  or 
pr  out  ~f  -'ork  sh'uld  be  assign  d  to  urgent  vr  rk  ''s  nuch 
as  possible  fr~n  the  viow  point  'f  the  re-rganiz  tim  of 
^ "■  ur .  ..cc 'rdingly ,  th_  foll-wing  ncasuros  sivuld  be¬ 
taken  : 


(1)  To  '*uidc  these  "he  hove  to  change  their  occupa¬ 
tions  in  such  a  ~ay  ?.s  n-t  to  nalce  then  feel  th”t  the'' 
rre  strap  1  rs  'f  s  ckty,  but  t-  instil  in  then  the  * 
resolution  t-  w-rk  vrillingly  in  >ny  lin.  -f  -ork,  consider¬ 
in'*  it  an  honour  t  be  os  si  rn-.d  rd  n-bilized  in  \70rks 
urgently  donancKd  under  the  present  situati-n  in  ace-rd-nce 
with  the  rupuiro-ra-nts  cf  the  national  policy. 

(2)  T-  expand  tie  r-tior.nl  Labour  Training  Institute. 

(3)  To  fester  the  activities  of  the  rational  Occupa¬ 
tional  Guidance  Institute  and  to  place  into  enploynont 

on  a  preferential  basjs  these  forced  to  change  their 
occupations. 

(4)  Tc  instruct,  enalcyors  tc  Moderate  their  toms 
f:r  hiring  workers  and  for  preference  select  those  who 
have  changed  their  occupations  or  are  out  of  work. 

(5)  Tr  Pr:'n^  family  allowances  f-r  a  certain  period 
»f  tin.  until  'r  rk  is  f  und  for  those  unonnlcyed  who 
inred  lately  fall  int-  difficulties  in  naking  n  living. 

(6)  To  or- vide  Measures  f"r  supplying  funds  to  those 
forced  to  change  their  occupations,  whe  re  in  need  -f 
noney  f or  tiro p; ratio n . 

(7)  To  urge  the  p  rsons  involved  to  take  nutual 
aid  Pleasures  on  their  own  initiative. 

(8)  To  assist  and  uiv'o  th-se  nid.d.lo  and  snail-class 
tradesmen  and  manufacturers  who  are  carrying  on  ,a  half 
closed  business  to  take  on  another  occupation. 

2.  To  have  nref ,.ctural ,  city,  town  and  village  offices 
and  social  work  organiz'  ti  r.s  stablish  or  expand  in- 
f.ustrxal  training  or  institutes  and  side-work  associations 

anc.  provide  then  with  s one  way  of  naking  a  living. 

he .  II.  ”ith  resnect  tc  the  great  shortage  of  workers 
especially  transportation,  connorcial,  and  domestic  workers 
nothing  v;?.s  done  t -  su-nly  new  workers  for  connorcial 

and,  household  work,  since  labour  suooly  was  scarce,  but 
’•itn  respect  to  the  shortage  of  transnortatirn  workers, 

■  '  -  "  —  3  +-V-  -*  *>»0  nppiiri'itkpn] 


I 

' 
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He.  III.  The  fellcv/lnr  no  a.sures  vf,ru  taken  to  modulate 
the  labour  shcrto.no  in  the  forming  districts,  especially 
durinr  the  -utunn  harvest  see  sen,  ns  a  result,  of  the 
nturol  drift  f  farm.  v/rUrs  int-  factori  s  and  oth.  r 

fields: 

(1)  To  pursund.o  f  etcries,  shops  end  working  nlacos 
to  l  ,t  the  r~rk  rs  go  back  to  the  farms  during  the 

harv  st  season. 

(2)  Te  onrtw  the  ctivitics  -f  the  labour  service 
units  b- sod  r n  -L  National  Mobilization  Lav;,  and  rv.ke 
otcnl:  1  Ivina  In  the  cities  near  f erring  districts  v;hc  are 
net  ''forking  in  urgent  business  participate  in  food  ore- 
due  ti-n  . 

(3)  To  tighten  un  th;  r  stricti*n  on  fresh  employment 
in  non-ur pent  branch  s  ef  industry. 

op.  188-189  5th  7  ried.  (First  and  middle  vr.rts  of  Octobr). 

We.  I  As  production  in  tho  industry  related  to 
foreign  trad?  was  sev  roly  affected  and  many  large  factories 
and  shoos  "’  re  closed  d err. .  the  "'olfare  Ministry  decided 
to  encourage  the  National  Occu  v.tional  Guidance  Institutes 
and  to  tnko  necessary  measures  in  erdcr  te  divert  frnn 
the  standpoint  f  labour  roorganiz* ti  n  those  workers 
who  had  to  bo  discharged  from  tho  industries  related  te 
f  re  ion  trade  int  those  branches  ef  industry  v/hich  are 
important  frn  th„  standpoint  national  oolicy. 

Ne .  II.  In  ardor  te  cog  with  the  growing  difficulty 
in  brine  in  Krr-.. ~n  xabourvrs  owing  te  the  scarcity  ef  feed, 
etc.,  the  following  ne  tsurcs  were  decided  by  the  Cabinet 
Cf  uncil. 

(1)  In  or  eh  r  to  strengthen  tho  structure  for  labour 
mobilization  f~r  supplying  tho  labour  requirements  of 

J aoa.n  arooer  with  tho  labour  resources,  the  hiring  of 
general  labourers  shall  bo  contr  Hod,  tho  active  use  cf 
le.b'ur  service  units  fr  stored,  the  national  labour  guidance 
institutes  ^mended  and  -  tlior  measures  adopted. 

(2)  In  order  t;.  foster  tvo  inr.igrr.ti.  n  of  Korean 
labourers  tho  extra  distribution  of  c  reals  to  Korean 
labourers  sh.ilL  v>.  cmsiierod  end  the  capacity  of  tra.ns- 
r  rting  Kerman  labourers  shall  bo  increased. 

No.  III.  IU  yarding  tho  sca^ci f.y  cf  agricultural 
lab  urers,  the  r,  asv.rcs  adopted  in  tno  previous  Period 
shall  be  further  strengthened. 
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He.  III.  The  following  no  .sure s  vreru  then  to  ncdulnt.o 
the  lr.b-ur  shortage  in  tho  faming  districts,  especially 
during  the  uturn  harvest  sorsen,  ns  a  result  of  the 
n •  tural  ••’rift  *f  fr.rn  v  r’-  rs  into  factories  and  other 
fields: 

(1)  To  pursur.do  f  .ctcries,  shops  end  working  Places 
to  l.t  tho  work  rs  go  beck  to  the  fnrns  during  tho 
harvest  sor.son. 

(2)  To  T>r~ri''t«-  tho  ctivitics  »f  the  lrbrur  service 
units  b"  so'’  on  the  N-.tl:nal  Iirbilizr.ti.cn  Lav/.  end  rake 
pccpI.  living  Ln  the  c-t3  rs  near  f.nrr  ir.g  districts  who  are 
not  working  In  urgent  cusiness  participate  in  ford  pro¬ 
duct  i"'n. 

(3)  To  tighten  un  th.  r  strict! 'r.  ~n  fresh  enpl^yoent 
in  non-urgent  branch  s  r€  industry. 

pp.  188-189  5th  ?  ried .  (First  and  niddle  parts  of  Octob.  r). 

No.  I  .is  production  in  tho  industry  related  to 
foreign  trade  was  sev  rely  affected  rnd  nany  large  factories 
and  shoos  r  re  closed  d cm ?  the  ’Volfare  Ministry  decided 
to  encourage  the  National  Cccu'  v.ticnal  Guidance  Institutes 
and  to  take  necessary  nor. sure s  in  order  to  divert  fron 
the  standpoint  of  lab-ur  re  rgrniz' ti  n  th'so  workers 
who  had  t^  bo  discharged  fr  n  tho  industries  related  tc 
f  rcion  trade  into  those  branches  of  industry  which  are 
important  fr  n  th^  standpoint  of  national  policy. 

No.  II.  In  order  tc  ccpo  with  the  growing  difficulty 
in  bring  in  Korean  xabourers  owing  to  the  scarcity  cf  food, 
etc.,  the  fcllev/ing  no tsures  vero  decided  by  the  Cabinet 
Cf uncil. 

(1)  In  orch  r  t*'  strengthen  tho  structure  for  labour 
mobilization  f  ~r  supplying  the  labour  requirements  of 
Japan  proper  wi ih  the  labour  resources,  the  hiring  of 
general  labourers  shall  bo  contr  lied,  tho  active  use  cf 
lab'ur  sorvia  units  fostered,  the  national  labour  guidance 
institutes  v.r.nandf.d  and  r  thor  measures  adopted. 

(2)  In  ord>  r  t.  foster  t’-e  inniyroti  n  of  Korean 
labourers  the  extra  distribution  of  c  reals  to  Korean 
labourers  sh.ilL  h  consieorod  *nd  the  capacity  of  trans¬ 
porting  Kcr_.an  labourers  shall  bo  increased. 

No.  in.  lu  yarding  ch.  scarcity  of  agricultural 
labourers,  the  rvasv.res  .dopted  in  tne  previous  period 
shall  bv,  further  strengthened. 
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No.  IV.  In  response  t~  tho  derr.nd  of  Blue  Country's 
Supreno  Ccnnnnd  Hcr.daunrtors  t~  tho  government  that  the 
C'-'nc-.nt  ration  rf  tho  nation's  total  strength  bo  further 
intensified,  the  regulations  f  tho  assignment  of  labour 
in  tho  urgently  nocossary  branches  of  industry  and  ether 
Matters  pertaining  to  lab'ur  ’-'ore  decided  in  tho  Cabinet 
Council,  thereby  intensifying  tho  labour  mobilization 
structure, 

on.  189-190  6th  P.riod,  (Early  and  middle  D~rts  of 
November . ) 

It  ”'s  decided  to  adopt  tho  following  measures  in  order 
to  c'ue  with  the  explications  of  intern''!  labour,  especially 
the  scarcity  '-f  technicians  in  ;very  industry. 

1.  Re-exanination  of  the  plan  for  labour  distribution 
in  urgently  necessary  industries. 

2.  Thorough  enforcement  rf  tho  measures  for  the 
prevention  of  the  mcvo,’ent  ~f  workers. 

3.  Thorough  enforcement  of  wage  regulations. 

4.  Tightening  up  of  tho  regulations  for  hiring 
v/orkers . 

5.  Redistribution  of  technicians  by  compulsory 
technical  training  institutions. 

p.190  7th  Period.  (Early  part  of  December) 

In  order  to  cope  r/ith  tho  shortnpe  of  labour,  it  was 
decided  to  reinforce  the  previous  measures  and  at  the  same 
tire  t''  strengthen  especially  tho  measures  fer  the 
mobilization  of  students  through  labour  service  units,  and 
the  complete  mabilization  of  women  workers. 

pp.  190-191  8th  Period  (January,  1942) 

In  cooperation  with  the  Heme  Ministry  the  rfelfare 
Ministry  took  necessary  measures  for  the  relief  cf  the  sick 
and  wounded  on  the  occasion  cf  the  air-raid  against  the 
Metropolis  of  N  by  A’s  nlanes. 
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i.p.s.  n c._j}:g4_~. 

Statcren4:  ef  F.cu.rcc  and  i.utW  rtjcity, 

I  Toro  $a. tov£  Vcreby  certify  that  I  ai  officially 
connected  viC’~"tve  J  pr.ru  se  Oovernnent  in  tvc  following 
capacity!  £  n  trry  f  the  Ccbin«  t  and  that  -3  suer 
officirl  I  beve  VuVtody  rf  tbe  Jocui.ent  be  re  to  attached 
consistin'-  <  f  na.ocr*,  ted  »  1  /  , ^  and  deset  ibcu 

as  follows:  I-  Spr^V'.Jdbo  .  2i2d2J.  SHALES 

for  Tetri  Y.tv/f.  .  i  further  ccrtiiy  that  the  attached 
record  anci  cV-’OUu.eut  is  rn  officio  2  doewnent  of  f*  c.  Jr.  pane  se 
Government,  rnd  tbf  t  it  is  prrt  of  tvc  official  archives 
end  files  <f  the  fcllouiny  nr  red  Ministry  or  deportment 
( specif vinf  also  the  file  ran  be r  or  citrt.i  n,  if  any,  or 
r.ny  otver  official  design: tion  of  tbc  regular  location  of 
the  document  in  tbe  °rc^ivc3  cr  files) s  &£bij!.et  S»  cret?  rl_et» 


Signed  at  ToVyo  on  t^is 


17  day  of 


Y<  it  ness : 


Oct.  > 


1?46. 


/s/T.  SnJto\v _ 

”  Signature  of  Officirl 

Z _crc  to*  T'l  __X Ss  hips  t. 
Officirl  Capacity 


SEAL 


Gtrjtj.i J  nt  of  Official. JLr^^crxut 

I.  John  Curtis,  hereby  certify  that  I  a.r.  asscci'-ted 
v/itb  the  General  Feadquarters  of  tie  Supreme .  Cci  render  for 
the  Allied  Povers,  and  tvr.t  the  above  certification  \;as 
obtained  by  roe  fror.  the  a.b>  Vc  si  n_d  official  of  t  *-  „r.pnncsc 
Government  in  tv  ^  conduct  of  r  y  official  business.* 


Signed  rt  Tobyo  on  tvis 
17  day  of  c£t0,  1946 


/s/_Jv  Ourtis^__2.0fL. 
K/.1.E 


Witness: 


/ s/  Douflas,  L»  JY;J derf 
1st  L't"  ,  Inf. 

Cl  icf ,  Inv.  Div.,  IPS 


Inyo stir- tor _ 

Official  Cr pa city 
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